














Job Description
Animal Controt Officer

e Mid level skill in picking up and impounding live animals.

e Mid level skill in advising owners of loose animals, leash laws and the necessity of keeping animals
under control.

e High level skill in capturing and safely handling a wide variety of wild and domestic animals.

Education, Experience, and Certifications:

¢ High School Diploma or GED equivalent and two (2) years animal control experience or equivalent
combination of education and experience which provides the required knowledge, skills and abilities.

s  State of Arizona class D driver’s license.
e Must pass appropriate background and criminal history checks.
¢ Certification from the Department of Corrections to supervise inmate [abor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

¢ Work is performed in a variety of internal and external environments with exposure to all types of
weather.

o May be subject to potential physical harm including dog, cat and other animal attacks.
¢ May be subject to infectious diseases carried by animals.

Equipment and Tools Utilized:

e Equipment utilized includes animal control truck, catch poles, cat and snake tongs, syringes and
needles, copier, fax and standard office equipment.

Approved by Mayor and Council on
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Y Job Description

SHEIN

TITLE: Groundskeeper JOB CODE: 3250
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE:  $20,647 - $30,970 CLASSIFICATION:  Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, maintains the park areas and the swimming pool system for the
City of Bisbee; plants, fertilizes and maintains grass, shrubs and trees; coordinates maintenance with and
prepares parks and fields for special events.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

¢ Continually inspects parks areas to identify problems and prioritize maintenance activities; performs
routine maintenance of grass, shrubs and trees in the park areas; performs special plant care to deal
with insect and fungal damage, broken limbs, uprooting and poisoning.

e Waters and fe=ds grass and plants on a regular schedule; operates a variety of mechanical mowing
and weed eati**g equipment to cut and trim grass areas; prunes and feeds trees and shrubs; performs
preventive ma:ntenance and routine repairs on equipment.

¢ Opens, closes cleans and maintains restrooms in the park areas; makes minor repairs and ensures
facilities are in good operating order.

e Organizes and prepares park areas for special events; coordinates with other departments
sponsoring the events; picks up trash and makes sure that the areas are clean; transports and sets
up equipment as appropriate to the event; repairs, maintains and operates the two Christmas trees
provided by the City; installs and maintains additional Christmas lighting through the holiday season.

e Assists in maintaining and operating the municipal pool; performs routine maintenance and makes
basic repairs to pool and filtering equipment.

e Qversees Department of Corrections inmate jabor.
e Performs other related duties as assigned.

Additional Job Duties for Lead Groundskeeper: The list that follows is not intended as a
comprehensive list, it is intended fto provide a representative summary of the major duties and
responsibilities. Incumbent(s) may not be required to perform all duties listed, and may be required to
perform additional. position-specific tasks.

e Oversees sup:arvision of Groundskeeper(s).
e Coordinates and prioritizes tasks with direction from the Public Works Director.

Required Knowledge and Skills:
¢ Basic knowledge of parks maintenance methods and procedures.
¢ Basic knowledge of landscaping equipment and basic repair.

e Basic knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.
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Job Description:
Groundskeeper

¢ Basic knowledge of the care and maintenance of local grasses and plants.
¢ Basic knowledge of swimming pool operations and maintenance procedures.
* Basic knowledge of occupational hazards and safety procedures.

o Basic degree of knowledge of laws, regulations and procedures related to directing a DOC work crew

or ability to obtain.
e Entry level skill in performing ground maintenance and landscaping tasks.

+ Entry level skill in organizing and prioritizing work to meet established deadlines.
* Entry level skill in following safety practices and in recognizing hazards.

+ Entry level skill.in using hand and power tools in completing maintenance tasks.
« Entry level skill in following written and oral instructions.

o Entry level skil: in establishing and maintaining effective working relations with co-workers, other City
employees, the public.

« Entry level of gkill in instructing, directing and maintaining the safety of an inmate work crew or ability
to obtain.

s Entry level skill in working independently and as part of a team.

Additional Required Knowledge and Skills for Lead Groundskeeper:
« Moderate degree of knowledge of the principles and practices of effective employee supervision.

e Moderate degree of knowledge of laws, requlations and procedures related to directing a DOC work
crew or ability to obtain.

« High level of skill in effectively supervising, leading and delegating tasks and authority.

¢ Mid level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

Education, Exper:ence, Certifications and Licenses:

« High school dinloma or GED and two (2) years of experience in landscape maintenance.

e State of Arizonra class D driver's license.

« Cettification from the Department of Corrections to supervise inmate {abor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

o Work is performed in an outdoor environment.

« May be required to lift and carry items weighing over 50 pounds.

« May be exposed to dangerous machinery, and hazardous chemicals.

Equipment and Tools Utilized:
« Standard equipment includes hand gardening tools and standard office equipment.

e Specialized equipment includes lawn mowers, weed eaters and other power gardening equipment.

Approved by Mayor and Council on

P S



Job Description

TITLE: Library Assistant JOB CODE: 1860
DEPARTMENT: Library FLSA: Non-Exempt
SALARY RANGE:  $21,163 - $31,744 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, provides information and customer service to patrons of the library;
explains and promotes library services; processes materials; coordinates services; performs specialized duties in
specific area of assignment.

Representative Job Duties for All Library Assistant Specialty Areas: The list that follows is not intended as a
comprehensive list; it is intended to provide a representative summary of the major duties and responsibilities.
Incumbent(s) may not be required to perform all duties listed, and may be required to perform additional, position-
specific tasks.

Works at circulation desk; directs patrons to information sources; answers telephone and directs calls to
appropriate person; handles complaints and answers a variety of questions;

Processes a variety of materials for patrons; issues new and replaces lost library cards; assists patrons with
electronic card catalog; checks books in and out; collects money for overdue fines and other fees; assists
patrons with the use of the public access computers.

Provides basic reference assistance to patrons; locates information for patrons and answers basic reference
telephone requests; assists patrons in identifying appropriate sources for requested information.

Teaches patrons effective use of library materials and equipment.

Makes referrals when materiais or information is not available.

Maintains records and statistics on materials and daily reference information.

Maintains a comfortable environment for patrons; ensures order and general safety in library.

Performs mainteriance duties such as straightening fumniture and materials, shelving materials, weeding and
straightening stacks, filing materials and straightening displays; opens and closes library as assigned.

Oversees the work of volunteers.
Oversees Department of Corrections inmate [abor.
Performs other related duties as assigned.

Additional Representative Job Duties for Library Assistant (Access Services) Specialty Area: The list that
follows is not intended as a comprehensive list; it is intended to provide a representative summary of the major
duties and responsibilities. Incumbent(s) may not be required to perform all duties listed, and may be required to
perform additional, position-specific tasks.

Processes inter-library loans: verifies bibliographic information of requested materials; requests materials from
the appropriate sources; processes all incoming and outgoing materials; updates records in statewide inter-
library loan computer network.

Corresponds with in-county and out-of-county ILL offices to resolve questions or problems.

Writes and maintains circulation-related materials for training staff and volunteers; updates materials as
procedures and processes change.

Recommends and follows inter-library loan policies of participating libraries in the county.
Maintains Microsoft Access database of all out-of-county materials requests.
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Job Description
Library Assistant

Additional Representative Job Duties for Library Assistant (Programming) Specialty Area: The list that
follows is not intended as a comprehensive list; it is intended to provide a representative summary of the major
duties and responsibilities. Incumbent(s) may not be required to perform all duties listed, and may be required to
perform additional, position-specific tasks.

Identifies and develops a variety of programs and special events for patrons of the library; conducts a variety of
programs including foreign film series, book series and speaker series on topics of interest to the community
and to tourists; may hire specialists to facilitate presentations and may personally lead discussions.

Functions as children’s librarian and storyteller; selects materials, organizes and conducts children’s story hour
programs.

ldentifies possible funding sources for special programs; writes and submits grant applications; monitors
approved grants and prepares regular reports as required under the terms of the grants.

Promotes the sponsored programs and special events; prepares and distributes displays, fliers and press
releases; arranges room set-up and refreshments; discusses programs with patrons to promote the events and
to gain feedback about the most desired types of programs.

Writes and maintains training manual for volunteers; updates materials as procedures and processes change;
trains, guides and evaluates the work of volunteers.

Additional Representative Job Duties for Library Assistant (Technical Services) Specialty Area: The list that
follows is not intended as a comprehensive list; it is intended to provide a representative summary of the major
duties and responsibilities. Incumbent(s) may not be required to perform all duties listed, and may be required to
perform additional, position-specific tasks.

Provides technical expertise in the areas of cataloging and classification.

Creates, updates, and/or maintains bibliographic records for all materials according to standard Dewey
cataloging and Library of Congress subject classification practice.

Creates and maintains item records in the computer catalogue; evaluates materials for collection management
and proper location; processes materials to make them available to the public.

Receives, processes, and classifies City of Bisbee historical materials.
Receives, processes, and classifies vertical files materials.

Required Knowledge and Skills for All Library Assistant Specialty Areas:

Basic knowledge of City and library operations, policies and procedures governing assigned work or equivalent
knowledge of and experience in understanding and applying similar policies and procedures of another employer.

Basic knowledge of library collections including books, periodicals and electronic resources.

Basic knowledge of library reference methods, techniques and resources.

Basic knowledge of library classification methods and techniques.

Basic knowledge of research methodologies including Internet resources.

Basic knowledge of standard office equipment.

Basic knowledge of customer relations.

Basic knowledge of computers and related equipment, hardware and software.

Basic knowledge of laws, regulations and procedures related to directing a DOC work crew or ability to obtain.
Entry level skill in establishing and maintaining effective working relationships with co-workers and library
patrons.

Entry level skill in effective oral and written communications.

Entry level skill in providing customer service to library patrons.

Entry level skill in operating and assisting others in operating standard office equipment (such as typewriters,
copiers, fax machines, etc.), computers, and other technical equipment.

Entry level skill in keeping records and preparing statistical reports.

Entry level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to obtain.
Pana 72 nf 3




Job Description
Library Assistant

Additional Required Knowledge and Skills for Library Assistant (Access Services) Specialty Area:

Basic knowledge of philosophies, policies, and procedures related to patron privacy and confidentiality in
obtaining requested materials.

Entry level skill in obtaining materials through inter-library loans and other resources.
Entry level skill in operational details of automated circulation system.

Additional Required Knowledge and Skills for Library Assistant (Programming) Specialty Area:

Basic knowledge of program and special event planning, promoting, funding, and implementation.
Entry level skill in identifying community interests and matching with special events.
Entry level skill in planning, developing and promoting special events.

Additional Required Knowledge and Skills for Library Assistant (Technical Services) Specialty Area:

Basic knowledge of cataloging and circulation.
Entry level skill in material cataloging and circulation practices.
Entry level skill in recognizing and correcting variations in cataloging practice supplied by external sources.

Education, Experience, and Certifications:

For Library Assistant 1:

High school diploma or GED and one (1) year of experience in a customer service position, college degree
preferred; or equivalent combination of education and experience which provides the required knowledge, skills
and abilities; prior library experience either as an employee or a volunteer is preferred

State of Arizona class D driver’s license
Certification from the Department of Corrections to supervise inmate iabor or ability to obtain.
For Library Assistant 2: In addition to Library Assistant 1 qualifications:

College degree required; Master's degree in a field related to Specialty Area responsibilities preferred or
equivalent combination of education and experience which provides the required knowledge, skills and abilities.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an office environment.

May be subject to repetitive motion such as typing, data entry and vision to monitor.

May be subject to extended periods of intense concentration in the review of reports, library materials, and
cataloging information.

May be subject to standing, walking, sitting, bending, reaching, kneeling and lifting such as retrieving books,
files, records, and reference materials.

Equipment and Tools Utilized:

Equipment utilized includes computerized and conventional office equipment, including software specific to
library applications.

Approved by Mayor and Council on
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TITLE: Mine Tour Guide JOB CODE: 2170

DEPARTMENT: Community Development FLSA: Non-Exempt

SALARY RANGE: $21,163 — $31,744 CLASSIFICATION: Classified

PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, conducts guided tours of the underground Queen Mine and
surface van tours of the historic Bisbee area; observes and maintains the safety of visitors on the tour;
assists in performing routine maintenance on the mine facilities and equipment.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Provides visitors with safety and other instructions, mine lamps and slickers prior to seating them in a
small train operated by a battery-powered motor.

e Operates the train while narrating a history of the Queen Mine operations and responding to visitor
questions.

e Ensures that visitors stay in designated areas and observe all safety rules and guidelines.
« Describes the basic facts on copper ore extraction and processing.

¢ Instructs and assists guests with the safe removal of the lamps and batteries at the conclusion of the
tour; continues to answer questions.

¢ Rotates between conducting the train and the van tours.

¢ Performs a variety of housekeeping and maintenance tasks when not conducting tours; assists the
Mine Maintenance Mechanic in making repairs to the building and in the mine.

¢ Inspects, cleans, and readies vehicles; inspects mine and tour route, and reports any unsafe
conditions.

e Assists in outfitting and removing lights, batteries, belts, and slickers for the tourists and setting up for
next tour group; assists in the concession and shop areas.

e QOversees Department of Corrections inmates as required.
o Performs other related duties as assigned.

Required Knowledge and Skills:

e Basic knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

e Basic knowledge of local mining operations and history.

e Basic knowledge of underground and surface mining operations, including copper ore processing.
e Basic knowledge of the history of Bisbee.

e Basic knowledge and proficiency in customer relations.

e Basic knowledge of basic maintenance and repair techniques and methods.
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Job Description
Mine Tour Guide

Basic knowledge of laws, requlations and procedures related to directing a DOC work crew or ability
to obtain.
Moderate knowledge of safety guidelines and conditions related to the tour and the mine.

Mid level skill in operating the train and bus for the safety and comfort of the passengers

Entry level skill in using hand tools for maintenance and repair.

Entry level skill in verbal and written communications including group presentations.

Entry level skill in establishing and maintaining effective working relationships with staff, visitors, and
the general public.

Entry level skill in working in an underground mine preferred but not required.

Etr:trv level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

Education, Experience, and Certifications:

High school diploma or GED and one (1) year of experience in customer service position and a basic
knowledge of the local history; experience in or with underground mining operations is preferred.

State of Arizona class D driver's license.

Skill in using hand tools for maintenance and repair.

First aid / CPR training.

Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in the mine, on the surface and conducting van tours of the City, with potential
exposure to heat and cold.

May be subject to extended periods of intense concentration in the operation of motorized equipment.
May be subject to bending, reaching, kneeling and lifting in the operation of motorized equipment and
assisting in repairs.

May lift or move up to 20 Ibs on an occasional basis.

Equipment and Tools Utilized:

Equipment utilized includes tour train and van, mine phone, basic maintenance tools and
conventional office equipment.

Approved by Mayor and Council on
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Job Description

TITLE: Sanitation Driver JOB CODE: 2940
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $25,228 - $37,842 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, operates sanitation truck on established route to collect refuse
from residential and commercial customers; loads material using mechanized devices and by hand;
maintains truck and makes repairs to dumpsters.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended fo
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Operates sanitations trucks to pick up refuse along established residential and commercial routes;
completes routes within established schedules; performs runs for missed collections; transports
waste to transfer site.

e Load refuse by hand in areas that are not accessible to trucks; picks up and loads yard debris; picks
up large items that cannot fit into trash cans and dumpsters; inspects and maintains the cleanliness of
pick up areas.

e Inspects vehicle daily to ensure safe operation; performs routine maintenance and cleaning on a
weekly basis; observes all traffic laws and operating procedures to maintain the safety of co-workers
and the public.

o Delivers dumpsters and containers to customers; positions in areas determined to be accessible and
clear of potential hazards; notifies supervisor of any potential hazards observed.

e Repairs dumpsters and containers as necessary; welds new panels to replace damaged panels;
repairs dumpster lids and replaces as necessary, performs general cleaning and maintenance at the
sanitation yard.

e Oversees Department of Corrections inmate labor as required.
e Performs other related duties as assigned.

Required Knowledge and Skills:

e Moderate knowledge of the operation and routine cleaning and maintenance of various sanitation
trucks.

s Moderate knowledge of the safe use of hand and power tools used in maintenance and repair
activities. ‘

e Moderate knowledge of occupational hazards and safety rules and regulations.
e Moderate knowledge of the equipment, materials and methods used in refuse collection.

e Basic knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

e Basic knowledge of laws, regulations and procedures related to directing a DOC work crew or ability

to obtain.
e Mid level skill in the safe operation of sanitation equipment.

e Mid level skill in carrying and dumping refuse in a safe manner.



Job Description
Sanitation Driver

o Entry level skill in following written and oral instructions.

¢ . Entry level skill in maintaining effective working relationships with co-workers and the general public

+ Entry level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

¢ Entry level skill in working independently and as a team member.

Education, Experience, and Certifications:

High Schoot Diploma or GED.

One (1) year of experience in the use and operation of refuse collection equipment.

State of Arizona Class B Commercial Driver's License.

Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

¢ Work is performed in an outdoor environment with prolonged exposure to heat and cold.

+ May be subject to extended periods of intense concentration in the operation of motorized equipment.
¢ May be subject to bending, reaching, kneeling and lifting up to 75 pounds.

Equipment and Tools Utilized:

¢ Equipment utilized includes various medium and heavy motorized vehicles and equipment, welding
equipment, hand and power tools.

Approved by Mayor and Council on December 5, 2006



Job Description

TITLE: Maintenance Worker JOB CODE: 3060
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $25,228 - $37,842 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under close supervision, performs unskilled and semi-skilled tasks in support of public works
maintenance activities; may be assigned to support streets maintenance, wastewater systems, garage
services, parks maintenance or other City services.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is infended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Works under close supervision of operators to prepare job sites, haul materials and tools, perform
basic repairs, assist with more complex repairs, and clean job site when maintenance and repairs are
completed; uses hand and power tools appropriate to the assignment. Observes all safety rules and
procedures in completing assigned tasks.

e Assists in the maintenance and repair of water and wastewater lines, pumps, parts and valves.
e Uses hand tools to patch asphalt and concrete on streets, sidewalks, gutters and curbs.

e Helps install and repair street signs; hauls materials, digs holes, sets posts and mounts signs; assists
in painting traffic markings.

e Operates power mowers, weed eaters, clippers, blowers and other hand and power tools to help in
maintaining right of ways; maintains and cleans assigned equipment and tools; picks up trash and
debris.

e Assists skilled trades personnel in the maintenance and repair of buildings, parks, streets, water and
wastewater systems and equipment.

e May operate vehicles and light equipment; changes and adds fluids; reports major malfunctions and
needed repairs to appropriate staff.

e Oversees Department of Corrections inmates as-+equired-labor.
e Performs other related duties as assigned.

Required Knowledge and Skills:

e Basic knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

e Basic knowledge of occupational hazards and safety rules and regulations.
e Basic knowledge of the rules and guidelines related to work zone safety.

e Basic knowledge of laws, requlations and procedures related to directing a DOC work crew or ability
to obtain.
e Entry level skill in the use and operation of standard tools, power equipment and vehicles.

e Entry level skill in following written and oral instructions.
e Entry level skill in maintaining effective working relationships with co-workers and other City staff.
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Job Description
Maintenance Worker

e Entry level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to

obtain.
* Entry level skill in working as a part of a team.
Education, Experience, and Certifications:
e High School Diploma or GED.
* One (1) year of work experience.

» State of Arizona driver's license. Ability to obtain and maintain State of Arizona Class B Commercial
Drivers License within 6 months of hire.

o Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

»  Work is performed in both an office and outdoor environment with exposure to heat and cold.
» May be subject to repetitive motion such as vehicle and equipment overhauls.

» May be required to lift and carry up to 75 pounds.

Equipment and Tools Utilized:

o Equipment utilized includes basic hand and power tools.

Approved by Mayor and Council on
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Job Description

TITLE: Wastewater Collections JOB CODE: 3170
System Operator

DEPARTMENT: Public Works FLSA: Non-Exempt

SALARY RANGE: $25,228 - $37,842 CLASSIFICATION: Classified

PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, repairs and maintains the wastewater collection system,
responds to emergency situations and assists in the maintenance and repair of the fire suppression
system.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Inspects, repairs and maintains the wastewater collection system including pipes, manholes and
related equipment; locates water and sewer lines; flushes and repairs wastewater mains; detects and
repairs leaks; repairs manholes.

e Operates the jet sewer line cleaner and snakes to free plugged lines; uses CCTV camera to view
lines and to identify potential problems.

s Operates motorized equipment, including backhoe, tractor, jet truck, dump truck and mowers to
maintain the collection system, lift stations, buildings and grounds; digs out sewer mains to allow
access for repairs.

o Uses hand and power tools, such as chain saws, jack hammers and air compressors to clear brush
and debris, dig holes and ditches, and repair and maintain sewer lines.

 Makes minor repairs at lagoons; assists plant operators with equipment repairs, as required.
» Responds to emergency callouts; performs emergency digs.

¢ Maintains and services the fire hydrant system; checks hydrants periodically to ensure that they are
operational.

e Cleans and maintains storm drains.
¢ Transports equipment and materials to and from work sites.
e Performs manual labor as needed.

e OQversees Department of Corrections inmate labor.
e Performs other related duties as assigned

Required Knowledge and Skills:
e Basic knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

e Basic knowledge of the operation and maintenance of wastewater collection systems, including state
regulations and standards.

e Basic knowledge of safety standards and policies related to wastewater collection systems, the use of
motorized equipment, and use of hand and power tools.



Job Description
Wastewater Collections
System Operator

Basic knowledge of techniques used to connect, repair and replace piping and manholes.

Basic knowledge of laws, regulations and procedures related to directing a DOC work crew or ability
to obtain.

Entry level skill in plumbing and pipefitting.

Entry level skill in the safe operation of motorized equipment such as jet truck, backhoe, rodders and
high velocity sprayers.

Entry level skill in understanding and following oral and written instructions

Entry level skill in establishing and maintaining good working relationships with co-workers and the
public.

Entry level skill in using hand tools, such as electric drills, air drills and hand wrenches, and test
equipment associated with wastewater treatment.

Entry level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

Entry level skill in communicating effectively, both orally and in writing.

Education, Experience, and Certifications:

High School Diploma or GED and two (2) years of experience in construction, maintenance or repair
of wastewater collection systems

State of Arizona class D driver’s license.

Must obtain an Arizona Wastewater Collection Systems Grade 1 license within one year of
employment.

Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an outdoor and indoor environment with prolonged exposure to noise and
chemicals. Work may be performed in confined spaces and inclement weather.

Work requires heavy manual labor, including bending, stooping, reaching, digging, and lifting objects
weighing more than 75 pounds.

Position is assigned standby duty on the regular rotation.

Equipment and Tools Utilized:

Operates equipment such as pickup and dump trucks, backhoe, vacuum truck, generator, air
compressor and jackhammer; utilizes cutoff and chain saws; operates CCTV sewer camera, line
location equipment and a variety of test equipment; utilizes standard maintenance equipment such as
hand and power tools.

Approved by Mayor and Council on
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TITLE: Library Services Coordinator JOB CODE: 1840

DEPARTMENT: Library FLSA: Non-Exempt

SALARY RANGE: $24,542 - $36,813 CLASSIFICATION: Classified

PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, provides information and customer service to patrons of the
library; identifies, develops, promotes and implements programs and special events for patrons; explains
and promotes library services; processes materials, coordinates services; and assists patrons in area of
assignment.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

» Identifies and develops a variety of programs and special events for patrons of the library; conducts a
variety of programs including foreign film series, book series and speaker series on topics of interest
to the community and to tourists; may hire specialists to facilitate presentations and may personally
lead discussions.

+ Functions as children’s librarian and storyteller; selects materials, organizes and conducts children’'s
story hour programs.

o Identifies possible funding sources for special programs; writes and submits grant applications;
monitors approved grants and prepares regular reports as required under the terms of the grants.

e Promotes the sponsored programs and special events; prepares and distributes fliers and press
releases; discusses programs with patrons to promote the events and to gain feedback about the
most desired types of programs.

s Works at circulation desk; directs patrons to information sources; answers telephone and directs calls
to appropriate person; handies complaints and answers a variety of questions;

o Processes a variety of materials for patrons; issues new and replaces lost library cards; assists
patrons with electronic card catalog; checks books in and out; collects money for overdue fines and
other fees; assists patrons with the use of the public access computers.

o Processes inter-library loans; requests materials from the appropriate sources, and processes all
incoming and outgoing materials; and updates records in statewide inter-library loan computer
network; verifies bibliographic information of requested materials.

+ Writes and maintains circulation desk materials for use on training part-time staff and volunteers;
updates materials as procedures and processes change; trains, guides and evaluates the work of
volunteers.

» Creates and maintains item records in the computer catalogue; evaluates materials for collection
management and proper location; processes materials to make them available to the public.

e Provides reference services; locates accurate information for patrons; and answers reference
telephone and e-mail requests; assists patrons to determine what information is needed and an
appropriate source for that information.

e Supervises volunteers.
¢ Teaches patrons effective use of library materials and equipment.
o Makes referrals when materials or information is not available.



Job Description
Library Services Coordinator

Maintains records and statistics on materials and daily reference information.

Maintains a comfortable environment for patrons; ensures order and general safety in library.
Receives, processes and classifies City of Bisbee historical materials.

Receives, processes and classifies vertical files materials.

Performs maintenance duties such as straightening furniture and materials, shelving materials,
weeding and straightening stacks, filing materials and straightening displays; opens and closes library
as assigned.

Oversees Department of Corrections inmate labor.
Performs other related duties as assigned.

Required Knowledge and Skills:

Moderate degree of knowledge of City and library operations, policies and procedures governing
assigned work or equivalent knowledge of and experience in understanding and applying similar policies
and procedures of another employer.

Moderate degree of knowledge of program and special event planning, promoting, funding and
implementation

Moderate degree of knowledge of library collections including books, periodicals and electronic
resources.

Moderate degree of knowledge of library reference methods, techniques and resources.
Moderate degree of knowledge of library classification methods and techniques.

Moderate degree of knowledge of research methodologies including Internet resources.
Moderate degree of knowledge of computers and related equipment, hardware and software.

Moderate degree of knowledge of laws, regulations and procedures related to directing a DOC work
crew or ability to obtain.

Mid level skill in identifying community interests and matching with special events.
Mid level skill in planning, developing and promoting special events.

Mid level skill in establishing and maintaining effective working relationships with co-workers and
library patrons.

Mid level skill in effective oral and written communications.

High level of skill in providing customer service to library patrons.

Mid level skill in operating and assisting others in operating computers and other technical equipment.
Mid level skill in keeping records and preparing statistical reports.

Mid level skill in obtaining materials through inter-library loans and other resources.

Mid level skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

Education, Experience, and Certifications:

Associates Degree and three (3) years of experience in a planning, administrative or community
services position; or equivalent combination of education and experience which provides the required
knowledge, skills and abilities; prior library experience either as an employee or a volunteer is
preferred.

State of Arizona class D driver’s license.
Certification from the Department of Corrections to supervise inmate labor or ability to obtain.
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Job Description
Library Services Coordinator

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an office environment.
May be subject to repetitive motion such as typing, data entry and vision to monitor.

May be subject to extended periods of intense concentration in the review of reports, library materials,
and cataloging information.

May be subject to standing, walking, sitting, bending, reaching, kneeling and lifting such as retrieving
books, files, records, and reference materials.

Equipment and Tools Utilized:

Equipment utilized includes computerized and conventional office equipment, including software

specific to library applications.

Approved by Mayor and Council on
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TITLE: Mine Maintenance Mechanic JOB CODE: 2150
DEPARTMENT: Community Development FLSA: Non-Exempt
SALARY RANGE: $24,542 - $36,813 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2610

Summary: Under general supervision, maintains the facilities and equipment at the Queen Mine;
performs routine preventive and major repairs on the tour trains; repairs and renovates the internal and
external tour areas to ensure the safety of occupants and visitors.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Plans, prioritizes and completes preventive maintenance on the Queen Mine Tour facilities and
associated equipment; evaluates the status of equipment and facilities, and schedules major repairs
on and replacements of key equipment.

+ Provides instruction and work direction to Department of Corrections inmates assigned to building
and mine maintenance work; provides work direction to tour guides available for maintenance tasks.

o Ensures that tools and equipment are properly maintained and kept in proper and safe working
condition; ensures that all assigned personnel understand and observe all safety rules and
regulations.

e Inspects the Queen Mine and associated facilities and equipment; inspects the tour trains to
determine the most cost-effective means of maintenance, repair or replacement.

e Conducts daily safety inspections of the facilities and equipment; removes unsafe equipment from
service and closes any unsafe areas within the mine; notifies management of all safety concerns.

e Plans, oversees and conducts the maintenance of the interior mine structure; identifies the need for
and schedules timber replacements; bars down loose rock in tunnels; and repairs and replaces
unsafe tour train components and rail track sections.

e Conducts Mine Tours.
e Opens and closes mine tour facilities as needed.
o Performs other related duties as assigned.

Required Knowledge and Skills:

e Moderate degree of knowledge of City policies and procedures or equivalent knowledge of and
experience in understanding and applying similar policies and procedures of another employer.

+ High degree of knowledge of equipment, materials and methods used in the maintenance repair of
mining facilities and equipment.

e High degree of knowledge of occupational hazards and safety procedures.

e Moderate degree of knowledge of laws, regulations and procedures related to directing a DOC work

crew_or ability to obtain.
e Moderate degree of knowledge of MSHA First Aid requirements and techniques.

e High level of skill in operation of the tools and equipment used in maintaining and repairing mine
facilities.
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Job Description
Mine Maintenance Mechanic

» High level of skill in performing maintenance work safely and in accordance with standard
procedures.

e Mid level skill in prioritizing and organizing projects and assignments to meets established deadlines.
e Mid level skill in communicating orally and in writing.

¢ Mid level skill in establishing and maintaining effective working relationships with co-workers and the
public.

e Mid level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

e Mid level skill in working independently and as a part of a team.

e Mid level skill in understanding and carrying out written and oral instructions.

Education, Experience, and Certifications:

¢ High school diploma or GED and three (3) years of construction, maintenance, or repair experience,
including two (2) years experience in mine maintenance; or equivalent combination of education and
experience which provides the required knowledge, skills and abilities.

e State of Arizona class D driver's license.

e Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

e Work is performed in both an indoor and outdoor environment with exposure to heat and cold.
e Work is performed near moving mechanical parts.

e May lift or move up to 100 pounds in the course of performing the job.

Equipment and Tools Utilized:

o Equipment utilized includes motorized equipment and mine vehicles, welders, pumps, compressors,
generators, common hand and power tools, mobile radio, and telephone.

Approved by Mayor and Council on
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TITLE: Equipment Operator JOB CODE: 3040
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $25,228 - $37,842 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, operates a variety of vehicles and medium and heavy motorized
equipment in the construction, maintenance and repair of streets, sidewalks, alleys, grounds and rights of
way; performs routine vehicle and equipment inspection; and performs manual labor to complete repairs.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed,.and may be required to perform additional, position-specific tasks.

o Operates a variety of vehicles and motorized equipment, including bulldozers, backhoes, street
sweepers, rollers, dump trucks and front-end loaders.

» Operates medium and large trucks to haul equipment, materials and supplies to the job sites.

* Performs safety checks before operating equipment and moving to job site; reports equipment
problems to garage staff.

» Observes all safety regulations and procedures in equipment operation and other assignments.
* Repairs potholes and makes other repairs in streets, rights of way and storm drains.
* Repairs sidewalks, storm drains and retaining walls.

» Checks traffic control signs for condition and visibility; repairs and remounts signs, and installs new
signs as necessary; paints crosswalks and curbing.

o Operates jackhammers, mowers, weed eaters and other small equipment to maintain streets,
wastewater lagoons and other City rights of way.

e Ensures proper signage is posted at work sites and maintains traffic control.
» Prepares gravesites at the City cemetery.

e Hauls refuse, brush, rock, dirt and other debris.

e Performs manual labor as needed.

 Oversees Department of Corrections inmates asrequired-labor.

o Performs other related duties as assigned.

Required Knowledge and Skills:

» Moderate degree of knowledge of the operation and routine maintenance of various medium and
heavy motorized equipment and vehicles.

o Moderate degree of knowledge of occupational hazards and safety rules and regulations in the
operation of motorized equipment.

» Moderate degree of knowledge of the rules and guidelines related to work zone safety.
o Moderate degree of knowledge of the equipment, materials and methods used in street maintenance.

o Moderate deqree of knowledge of laws, requlations and procedures related to directing a DOC work
crew or ability to obtain.
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Job Description
Equipment Operator

Moderate degree of knowledge of City policies and procedures or equivalent knowledge of and
experience in understanding and applying similar policies and procedures of another employer.

Mid level skill in the safe operation of medium and heavy motorized equipment and vehicles.

Mid level skill in following written and oral instructions.

Mid level skill in establishing and maintaining effective working relationships with co-workers and the
general public

Mid level skill in working independently and as a team member.

Education, Experience, and Certifications:

High School Diploma or GED and one (1) year of experience in the use and operation of medium and
heavy motorized equipment and vehicles.

State of Arizona Class B Commercial Driver's License.
Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an outdoor environment with prolonged exposure to heat and cold.
May be subject to extended periods of intense concentration in the operation of motorized equipment.

May be subject to bending, reaching, kneeling and lifting in the operation of motorized equipment and
assisting in repairs.

Equipment and Tools Utilized:

Equipment utilized includes various medium and heavy motorized vehicles and equipment, hand and
power tools.

Approved by Mayor and Council on
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TITLE: Wastewater Treatment’ JOB CODE: 3150

Plant Operator
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $29,257 - $43,885 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, operates and maintains the treatment plant and lagoons;
monitors operations, tests effluent, and makes operating adjustments; maintains and repairs the
wastewater collection system; and repairs and maintains the fire suppression distribution system.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Operates treatment plant and ensures that plant facilites are operating properly and within
specifications; inspects and observes operating conditions; interprets meter and gauge readings;
cleans bar screens; takes wastewater samples and checks test results, adjusts process controls as
appropriate.

e Monitors assigned lagoons on a regular cycle; cuts grass and performs weed-eating; applies
insecticides, herbicides and larvicides, as necessary; collects water samples; performs laboratory
tests and records test resuits.

¢ Performs preventive maintenance on all plant equipment; maintains treatment piant motors and
pumps; maintains electrical supply, distribution, controls and surge protection.

s Inspects, repairs and maintains the wastewater collection system, including pipes, manhoies and
related equipment; trenches and grades land for new and replacement wastewater lines; operates the
jet sewer line cleaner and snakes to free plugged lines; uses CCTV camera to view lines and to
identify potential problems.

¢ Diagnoses operating problems; makes repairs in place, where possible; pulls equipment and sends to
service for major repairs; replaces equipment out-for-service and ensures consistent and safe
operation of plant facilities.

s Performs laboratory tests on wastewater samples; records test results and maintains logs.

¢ Maintains the fire suppression distribution system; inspects, repairs and replaces piping, valves,
hydrants and related components; conducts annual flow tests; repairs pumps and generators.

¢ Maintains the backflow protection program; installs, tests and repairs assemblies and piping to meet
established standards; install new piping as required.

¢ Maintains work area and equipment in a clean and orderly condition; maintains and repairs buildings
and grounds.

e Oversees Department of Corrections inmate labor.
e Performs other related duties as assigned.
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Job Description
Wastewater Treatment
Plant Operator

Additional Job Functions for Lead Wastewater Plant Operator: The list that follows is not intended as
a comprehensive list; it is intended to provide a representative summary of the major duties and
responsibilities. Incumbent(s) may not be required to perform all duties listed, and may be required to
perform additional, position-specific tasks.

* Assume supervisory duties in the absence of the Wastewater Superintendent.

Required Knowledge and Skills:
e Moderate degree of knowledge of City policies and procedures.

* Moderate degree of knowledge of the principles and practices of wastewater collection systems and
treatment plant maintenance and operations.

o Moderate degree of knowledge of laws, regulations and codes governing wastewater collection and
treatment.

e Moderate degree of knowledge of safety standards and regulations relating to the operation and
maintenance of wastewater collection and treatment.

e Moderate degree of knowledge of laws, regulations and procedures related to directing a DOC work
crew or ability to obtain. _

e High level skill in taking and evaluating tests, diagnosing problems and recommending corrective
action.

e High level skill in repairing pumps, motors, mechanical equipment, and wastewater lines and
connections.

e High level skill in operating motorized equipment in a safe and effective manner.

o Mid level skill in following and effectively communicating verbal and written instructions.

¢ Mid level skill in working independently or as a team member.

e Mid level skill in organizing and prioritizing work to meet established schedules and operating
requirements.

o High level skill in using hand tools, such as electric drills, air drills and hand wrenches, and test
equipment associated with wastewater treatment.

¢ High level skill in maintaining accurate records and in preparing reports.

o Mid level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability to
obtain.

o Mid level skill in establishing and maintaining good working relationships with co-workers and the
public.

e Mid level skill in communicating effectively, both oraily and in writing.

Additional Required Knowledge and Skills for Lead Wastewater Plant Operator:
o High degree of knowledge of the principles and practices of effective employee supervision.
o High level of skill in effectively supervising, leading and delegating tasks and authority.

Education, Experience, and Certifications:

e High School Diploma or GED and two (2) years of experience in the maintenance of wastewater
collection and treatment systems; or equivalent combination of education and experience which
provides the required knowledge, skills and abilities.

e Arizona Wastewater Treatment Grade | license and Wastewater Collection System Grade | license.
e State of Arizona class D driver’s license.
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Job Description
Wastewater Treatment
Plant Operator

e Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

e Work is performed in an outdoor and indoor environment with prolonged exposure to noise and
chemicals. Work may be performed in confined spaces and inclement weather.

e Work requires heavy manual labor, including bending, stooping, reaching, digging, and lifting objects
weighing more than 75 pounds.

¢ Position is assigned standby duty on the regular rotation.

Equipment and Tools Utilized:

Operates equipment such as pickup and dump trucks, backhoe, vacuum truck, generator, air compressor
and jackhammer; utilizes cutoff and chain saws; operates CCTV sewer camera, line location equipment
and a variety of test equipment; utilizes standard maintenance equipment such as hand and power tools.

Approved by Mayor and Council on December 5, 2006
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TITLE: Library Director JOB CODE: 1810.
DEPARTMENT: Library FLSA: Exempt
SALARY RANGE: $44,390 - $66,585 CLASSIFICATION: Non-Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under administrative direction, plans, organizes and directs the operations and staff of the
Library; prioritizes and schedules major projects; and develops and manages the operating and grant
budgets; serves as Librarian.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

¢ Develops and implements short and long term goals, objectives and policies for the Library; allocates
resources to achieve these goals; schedules activities based on established priorities and community
needs; ensures operations are in compliance with City policies and objectives.

e Directs Library operations; provides leadership, direction and coaching to employees; evaluates
Library issues; determines and implements solutions; prioritizes and assigns tasks and projects;
trains and evaluates staff, counsels, coaches and instructs employees as required; develops staff
skills and conducts performance evaluations.

e Develops and monitors Library operating and grant budgets; monitors and oversees departmental
expenditures: prepares special and recurring reports, grants, proposals and contracts; recommends
and implements changes to existing policies.

¢ Prepares quarterly and annual reports to the City and the State; maintains and analyzes operating
statistics; updates programs to continually improve services to the patrons and the community.

¢ Manages and directs all of the Library's activities, including reference, circulation, collection
development, cataloguing and community programs; oversees and approves special events, aduit
programs and children’s activities.

¢ Researches funding opportunities for programs and facilities development; prepares and reviews
grant requests and approves submittals as appropriate; oversees and performs grant reporting.

e Directs and provides reference services; responds to requests for information, researches questions,
and provides general and complex information to the general public and library patrons.

e Selects and acquires materials to satisfy the informational and recreational needs of the patrons;
manages and oversees collection development; responds to requests from the public for purchases;
reviews materials for purchase; and approves additions and deletions to collection.

e Serves as liaison with the Friends of the Library Group and Library Advisory Board; provides and
ensures a high level of customer service to patrons in specific and to the community in general.

e Coordinates operations with the Cochise County Library District and with other libraries in the County.
e Approves and accepts gifts and donations to the Library.
e Conducts analysis and determines programming changes as needed.

e« Prepares programs to promote Library services to the community, reviews and authorizes all Library
publicity.

+« Oversees and maintains hardware, software, and website related to library network operations.

« Attends meetings on library and citywide issues; represents department to internal and external
agencies and professional associations.

e Performs and participates in special projects as assigned.



Job Description
Library Director

Oversees Department of Corrections inmate labor.
Serves as Acting City Manager when called upon to do so.

Performs other related duties as assigned.

Required Knowledge and Skitls:

In depth knowledge of professional Library principles, practices and administration.

In depth knowledge of Library programs and services.

In depth knowledge of personal computers, standard business software and specialized software for
library applications.

In depth knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

In depth knowledge of management and supervisory principles, practices and methods.

In depth knowledge of personnel training principles, practices and methods.

In depth knowledge of budget administration methods and techniques.

High degree of knowledge of laws, regulations and procedures related to directing a DOC work crew

or ability to obtain.

High level of skill in effective oral and written communications.

High level of skill in establishing and maintaining effective working relationships with City staff and the
community.

High level of skill in library collection development.

High level of skill in developing, implementing and interpreting City personnel policies and
procedures.

High level of skill in conducting analysis, developing recommendations and preparing comprehensive
reports.

High level of skill in planning, developing and implementing Library policies, procedures and
objectives.

High level of skill in effectively supervising and delegating duties to assigned staff.
High level of skill in resolving customer complaints and concerns.

High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability
to obtain.

Education, Experience, and Certifications:

Master's Degree in Library Science and five (5) years library experience, inciuding two (2) years in a
supervisory capacity or an equivalent combination of education and experience which provides the
required knowledge, skills and abilities.

State of Arizona class D driver's license.
Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an office environment.
May be subject to repetitive motion such as typing, data entry and vision to monitor.

e May be subject to bending, reaching, kneeling and lifting such as retrieving files, records, and reports.

Equipment and Tools Utilized:

Equipment utilized includes computerized and conventional office equipment.

Approved by Mayor and Council on
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TITLE: Manager, Mine Operations JOB CODE: 2130

DEPARTMENT: Community Development FLSA: Exempt

SALARY RANGE: $33,007 - $49,510 CLASSIFICATION:  Non-Classified

PREPARED: October 2004 UPDATED: March 2010

Summary: Under general direction, plans, organizes and schedules the operations and staff of the
Queen Mine Tour; trains staff to conduct safe and interesting tours; supervises maintenance of the mine
facilities and equipment; ensures the safety of the tour operations and patrons.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Plans, organizes and supervises employees conducting tours and maintaining the facilities;
schedules staff to meet established priorities and staffing needs; performs employee evaluations;
conducts interviews, recommends promotions, disciplinary actions and terminations; provides
employee training and maintains various personnel records.

o Checks the mine and tour area for safety on a daily basis; reviews inspection reports prepared by
staff, makes visual check of track; inspects motor, batteries and mancars for safe operation; inspects
and repairs mine lamps; corrects any unsafe conditions immediately.

e Provides monthly safety training to staff, ensures full understanding of safety procedures and
appropriate safety precautions; observes and assists with the safety instructions to visitors, inciuding
lamps, jackets and belts.

e Provides training and direction to tour guides to ensure that the tour is interesting to patrons;
observes tour guides and provides additional information as required; conducts tours as needed.

e Plans, prioritizes and inspects preventive maintenance on the Queen Mine Tour facilites and
associated equipment; evaluates the status of equipment and facilities, and schedules major repairs
on and replacements of key equipment.

e Prepares annual budget for the mine tours; monitors expenses to meet budget targets.

e Orders merchandise, supplies and equipment for the tour gift shop; determines price and oversees
operation of the shop; prepares daily reports of revenue from the gift shop and the tour; prepares
payroll timesheets.

e Oversees Department of Corrections inmates assigned to building and mine maintenance work;
schedules tour guides to appropriate maintenance tasks.

e Ensures that equipment and facilities are properly maintained and kept in proper and safe working
condition; ensures that all assigned personnel understand and observe all safety rules and
regulations.

e Plans, oversees and conducts the maintenance of the interior mine structure; identifies the need for
and schedules major repairs to timbers and track; supervises removal of ioose rock in the tunnels.

e Opens and closes mine tour facilities as needed; ensures that facilities are clean.
o Performs other related duties as assigned.
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Job Description
Manager, Mine Operations

Required Knowledge and Skills:
¢ In depth knowledge of mining operations and processes.

e In depth knowledge of City policies and procedures or equivalent knowledge of and experience in
understanding and applying similar policies and procedures of another employer.

¢ In depth knowledge of equipment, materials and methods used in mine maintenance and repair.
¢ In depth knowledge of occupational hazards and safety procedures.

¢ In depth knowledge of MSHA First Aid requirements and techniques.

¢ In depth knowledge of retail and customer service methods and techniques.

e High degree of knowledge of laws, requlations and procedures related to directing a DOC work crew
or ability to obtain.

* High level of skill in effectively supervising, leading and delegating tasks and authority.
¢ High level of skill in planning, scheduling and evaluating the work of staff.

e High level of skill in establishing and maintaining effective working relationships with vendors,
contractors and the general public.

¢ High level of skill in organizing and implementing safety and training programs for staff.

* High level of skill in maintaining accurate records and in preparing reports.

¢ High level of skill in following and effectively communicating verbal and written instructions.
e High level of skill in developing and maintaining comprehensive written records and reports.
¢ High level of skill in operating a personal computer and standard software applications.

¢ High level of skill in communicating orally and in writing.

e High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability

to obtain.
e High level of skill in establishing and maintaining effective working relationships with co-workers and

the public.
¢ High level of skill in working independently and as a part of a team.

Education, Experience, and Certifications:

¢ High schoo! diploma or GED and five (5) years of mine operations and maintenance experience;
including three (3) years supervisory experience; customer service and retail operations experience
preferred; or equivalent combination of education and experience which provides the required
knowledge, skills and abilities.

e State of Arizona class D driver's license.

e Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

 Work is performed in both an office and outdoor environment with exposure to heat and cold.
e Work is performed near moving mechanical parts.

¢ May lift or move up to 50 pounds in the course of performing the job.

Equipment and Tools Utilized:
o Equipment utilized includes computerized and standard office equipment.

Approved by Mayor and Council on



Job Description

TITLE: Supervisor, Sanitation JOB CODE: 2910
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $32,294 - $48,442 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, plans, schedules and supervises the operations and staff of the
sanitation group; schedules and supervises crews collecting and removing refuse from residential and
commercial sites; trains staff and ensures that all safety rules and regulations are observed.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

o Supervises assigned staff, prioritizes and assigns tasks and projects on a daily basis; counsels,
coaches and trains employees as required; monitors work performance to ensure that projects are
completed on a timely basis and that all safety rules and regulations are observed.

e Assists staff in completing complex or time-sensitive projects; directs work to achieve desired
productivity level; operates equipment to help crew and demonstrate safe, effective equipment
practices.

o Coordinates a variety of administrative activities including employee scheduling, payroll reporting and
report processing.

e Establishes pick-up routes and assigns work crews; adjusts schedules to meet changing demands
and staff availability.

e Receives work orders and schedules crews for each assignment; ensures that yard debris and
special pick-ups are completed on a timely basis; inspects completed assignments to ensure that
they comply with established procedures.

e Receives calls for special pick-ups; meets with customers and estimates costs associated with the
additional services.

e Reviews route and determines where to place dumpsters to avoid dangers associated with power and
other service lines; reports broken, damaged and down power lines.

e Prepares daily and monthly reports of completed jobs; completes work orders and forwards them to
Public Works administration.

o Performs as relief driver.
o Oversees Department of Corrections inmate labor.
e Performs other related duties as assigned.

Required Knowledge and Skills:

e High degree of knowledge of the operations, equipment, and methods used to schedule and
supervise refuse operations.

« High degree of knowledge of City policies and procedures or equivalent knowledge of and experience
in understanding and applying similar policies and procedures of another employer.

« High degree of knowledge of occupational hazards and safety regulations, policies and procedures.
o High degree of knowledge of the principles and practices of effective employee supervision.
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Job Description
Supervisor, Sanitation

¢ High degree of knowledge of laws, requlations and procedures related to directing a DOC work crew

or ability to obtain.

¢ High level of skill in effectively supervising, leading and delegating tasks and authority.

¢ High level of skill in the operation of light and heavy equipment used in sanitation operations.

¢ High level of skill in pfanning and estimating time, equipment and materials required to complete a
project.

e High level of skill in keeping accurate records of work performed and materials utilized.

e High level of skill in following and effectively communicating verbal and written instructions.

e High level of skill in establishing and maintaining effective working relations with City staff and the
public.

e High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability
to obtain.

e High level of skill in working independently or as a team member.
¢ High level of skill in oral and written communications.

Education, Experience, and Certifications:

¢ High School Diploma or GED and five (5) years of experience in sanitation and equipment operation
or equivalent combination of education and experience which provides the required knowledge, skills and
abilities.

¢ State of Arizona Class B Commercial driver’s license.

o Certification from the Department of Corrections to supervise inmate labor or ability to obtair.

Environmental Factors and Conditions/Physical Requirements:

e Work is performed in both an office and outdoor environment with exposure to heat and cold.
e Must be able to perform heavy physical labor and to lift and carry up to 75 pounds.

+ May be subject to bending, reaching, kneeling and lifting in performing work.

Equipment and Tools Utilized:

e Equipment utilized includes light and heavy motorized equipment, power and hand tools, personal
computer, copy machine and radio.

Environmental Factors and Conditions/Physical Requirements:

e Work is performed in an outdoor and indoor environment with potential prolonged exposure to noise
and chemicals.
¢ May be subject to repetitive motion such as vehicle and equipment overhauls.

Equipment and Tools Utilized:

e Equipment utilized includes basic hand and power tools, various medium and heavy motorized
vehicles and equipment, welding equipment, lathes, sheet metal shears and fabrication equipment.

Approved by Mayor and Council on December 5, 2006

Page 2 of 2



Job Description

TITLE: Senior Equipment Operator JOB CODE: 3030
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $29,257 - $43,885 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, operates a variety of vehicles and medium and heavy motorized
equipment in the construction, maintenance and repair of streets, sidewalks, alleys, grounds and rights of
way; performs routine vehicle and equipment inspection and maintenance; and performs manuai labor as
required.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

+ Functions as a member of a work crew in performing street and right of way maintenance and repair;
may function as a crew leader in the absence of the Supervisor.

o Operates a wide range of vehicles and motorized equipment, including bulldozers, graders,
backhoes, tractors, dump trucks and front-end loaders.

» Operates medium and large trucks to haul equipment, materials and supplies to the job sites.

o Performs safety checks before operating equipment and moving to job site; makes minor repairs, as
necessary, and reports equipment problems to garage staff.

e Observes all safety regulations and procedures in equipment operation and other assignments.

e Operates motor graders to grade gravel roads, maintain alleys, grades and applies gravel to the
shoulders of roads.

* Repairs potholes and makes other repairs in streets, rights of way and storm drains.
¢ Repairs sidewalks, storm drains and retaining walls.

e Checks traffic control signs for condition and visibility; repairs and remounts signs, and installs new
signs as necessary.

e Operates jackhammers, mowers, weed eaters and other small equipment to maintain streets,
wastewater lagoons and other City rights of way.

e Prepares gravesites at the City cemetery.

+ Hauls refuse, brush, rock, dirt and other debris.

+ Performs manual labor as needed.

e Oversees Department of Corrections inmate labor.
+ Performs other related duties as assigned.

Required Knowledge and Skills:

+ High degree of knowledge of the operation and routine maintenance of various medium and heavy
motorized equipment and vehicles.
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Job Description
Senior Equipment Operator

¢ High degree of knowledge of occupational hazards and safety rules and regulations in the operation
of motorized equipment.

o High degree of knowledge of the rules and guidelines related to work zone safety.

¢ High degree of knowledge of the equipment, materials and methods used in street maintenance.

¢ High degree of knowledge of City policies and procedures or equivalent knowledge of and experience
in understanding and applying similar policies and procedures of another employer.

e High degree of knowledge of laws, regulations and procedures related to directing a DOC work crew
or ability to obtain.

¢ High level of skill in the safe operation of medium and heavy motorized equipment and vehicles.

o High level of skill in following written and oral instructions.

* High level of skill in establishing and maintaining effective working relationships with co-workers and
the general public

» High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability
10 obtain.

» High level of skill in working independently and as a team member.

Education, Experience, and Certifications:

e High School Diploma or GED and four (4) years of experience in the use and operation of medium.
and heavy motorized equipment and vehicles or equivalent combination of education and experience
which provides the required knowledge, skills and abilities.

e State of Arizona Class B Commercial Driver's License.
o Ceittification from the Department of Corrections to supervise inmate labor or ability to obtain..

Environmental Factors and Conditions/Physical Requirements:
*» Work is performed in an outdoor environment with prolonged exposure to heat and cold.
» May be subject to extended periods of intense concentration in the operation of motorized equipment.

» May be subject to bending, reaching, kneeling and lifting in the operation of motorized equipment and
assisting in repairs.

Equipment and Tools Utilized:

o Equipment utilized includes various medium and heavy motorized vehicles and equipment, hand and
power tools.

Approved by Mayor and Council on
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Job Description

TITLE: Superintendent, JOB CODE: 3110
Wastewater Operations

DEPARTMENT: Public Works FLSA: Non-Exempt

SALARY RANGE: $36,433 — $54,650 CLASSIFICATION:  Classified

PREPARED: October 2004 UPDATED: March 2010

Summary: Under limited supervision, plans, schedules and supervises the staff and operations of the
wastewater collection system and treatment plants; supervises the maintenance and repair of the fire
suppression system; and oversees the backflow protection program.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

e Supervises assigned staff; prioritizes and assigns tasks and projects; counsels, coaches, trains and
instructs employees as required.

o Performs duties of wastewater treatment plant operator and collection system operator, as needed.

¢ Coordinates a variety of administrative activities including employee scheduling, payroll reporting and
report processing.

e Prepares reports for regulatory agencies and submits them to the Public Works Director, compiles
and validates data for reports; reviews areas of concern and takes corrective action to maintain
compliance with State standards and regulations.

e Coordinates safety training for staff, conducts training sessions; schedules and facilitates training
from outside resources, as appropriate; oversees work crews in the field to ensure that safety
standards and procedures are consistently observed.

¢ Assigned Direct Responsible Charge for wastewater treatment operations; oversees and operates the
trickling filter wastewater treatment plant with secondary and chemical treatment plant; reviews
operations and record keeping ensuring compliance.

¢ Oversees and operates the facultative lagoon treatment systems to include monitoring, operations,
weed and insect control; ensures compliance.

e Oversees and operates the City's wastewater collection system; establishes and maintains preventive
maintenance program; schedules and oversees regular repairs; responds to emergency repairs;
ensures proper operation of the system and compliance with established standards.

e Oversees and operates the fire suppression system, including hydrants, pumps, lines and valves,
reservoir and generator, manages and assists with the operation and maintenance inciuding flow
testing, pump installation, hydrant rebuilding and replacement, valve maintenance and repair, and
pump installation.

e Oversees the backflow protection program for the City; maintains the testing, repairs and scheduling
for the program; ensures that operators are properly trained and certified; ensures that reports are
timely and complete.

o Responds to questions and concerns from the residents, and ensures a high level of customer
service.

e Oversees Department of Corrections inmates as required.
e Performs other related duties as assigned.
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Job Description
Superintendent,
Wastewater Operations

Required Knowledge and Skills:

High degree of knowledge of City policies and procedures or equivalent knowledge of and experience
in understanding and applying similar policies and procedures of another employer.

In depth knowledge of the principles and practices of wastewater collection systems and treatment
maintenance and operations.

In depth knowledge of the laws, regulations and codes governing wastewater collection and
treatment.

In depth knowledge of safety standards and regulations relating to the operation and maintenance of
wastewater collection and treatment.

High degree of knowledge of supervisory methods, practices and techniques.

High degree of knowledge of laws, requlations and procedures related to directing a DOC work crew
or ability to obtain.

High level of skill in taking and evaluating tests, diagnosing problems and taking corrective action.

High level of skill in planning and conducting repairs to pumps, motors, mechanical equipment, and
water and wastewater lines and connections.

High level of skill in effectively supervising, leading and delegating tasks and authority.
High level of skill in planning, scheduling and evaluating the work of staff.

High level of skill in organizing and implementing safety and training programs for staff.
High level of skill in maintaining accurate records and in preparing reports.

High level of skill in establishing and maintaining good working relationships with co-workers and the
public.

High level of skill in using hand tools, such as electric drills, air drills and hand wrenches, and test
equipment associated with wastewater treatment.

High level of skill in operating motorized equipment in a safe and effective manner.
High level of skill in operating a personal computer and software applications.
High level of skill in following and effectively communicating verbal and written instructions.

High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability
to obtain.

High level of skill in working independently or as a team member.

Education, Experience, and Certifications:

High School Diploma or GED and five (5) years of experience in the operation and maintenance of
wastewater collection and treatment systems, including two years of lead or supervisory expenence;
or equivalent combination of education and experience which provides the required knowledge, skills and
abilities.

Arizona Wastewater Treatment Grade Il license and Wastewater Collection System Grade Il license.

State of Arizona class D driver’s license.

Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an outdoor and indoor environment with potential prolonged exposure to noise
and chemicals. Work may be performed in confined spaces and inclement weather.

Work requires heavy manual labor, including bending, stooping, reaching, digging, and lifting objects
weighing more than 75 pounds.

Position is assigned standby duty on the regular rotation.
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Job Description
Superintendent,
Wastewater Operations

Equipment and Tools Utilized:

Operates equipment such as pickup and dump trucks, backhoe, vacuum truck, generator, ajr compressor
and jackhammer; utilizes cutoff and chain saws; operates CCTV sewer camera, line location equipment
and a variety of test equipment; utilizes standard maintenance equipment such as hand and power tools.

Approved by Mayor and Council on
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Job Description

TITLE: Senior Wastewater Treatment JOB CODE: 3140

Plant Operator
DEPARTMENT: Public Works FLSA: Non-Exempt
SALARY RANGE: $32,294 - $48,442 CLASSIFICATION: Classified
PREPARED: October 2004 UPDATED: March 2010

Summary: Under general supervision, operates and maintains the treatment plant and lagoons;
monitors operations, tests effluent, and makes operating adjustments; diagnoses problems and makes
repairs to operating pumps, motors and related equipment.

Representative Job Duties: The list that follows is not intended as a comprehensive list; it is intended to
provide a representative summary of the major duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed, and may be required to perform additional, position-specific tasks.

Operates treatment plant on a daily basis; ensures that plant facilities are operating properly and
within specifications; inspects and observes operating conditions; interprets meter and gauge
readings; cleans bar screen; takes wastewater samples and checks test results; checks flow meters
and adjusts flow as necessary; adjusts process controls as appropriate.

Monitors assigned lagoons on a regular cycle; collects water samples; performs laboratory tests and
records test results.

Performs preventive maintenance on all plant equipment, maintains treatment plant motors and
pumps; maintains electrical supply, distribution, controls and surge protection.

Diagnoses operating problems; makes repairs in place, where possible; pulls equipment and sends to
service for major repairs; replaces equipment out-for-service and ensures consistent and safe
operation of plant facilities.

Performs laboratory tests on wastewater samples; records test results and maintains logs; prepares
regular reports for Arizona Department of Environmental Quality.

Assists in maintenance and repair of collection system and lift stations; operates equipment to move
materials, supplies, equipment, and collected debris.

Assists in the maintenance and repair of the fire suppression system.

Maintains work area and equipment in a clean and orderly condition; maintains and repairs buildings
and grounds.

Qversees Department of Corrections inmate labor.
Assume supervisory duties in the absence of the Wastewater Superintendent.
Performs other related duties as assigned.

Required Knowledge and Skills:

High degree of knowledge of City policies and procedures or equivalent knowledge of and experience
in understanding and applying similar policies and procedures of another employer.

High degree of knowledge of the principles and practices of wastewater collection systems and
treatment plant maintenance and operations.

High degree of knowledge of laws, regulations and codes governing wastewater collection and
treatment.

High degree of knowledge of safety standards and regulations relating to the operation and
maintenance of wastewater collection and treatment.
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Job Description
Senior Wastewater Treatment
Plant Operator

High degree of knowledge of the principles and practices of effective employee supervision.

High degree of knowledge of laws, regulations and procedures related to directing a DOC work crew
or ability to obtain.
High level of skill in taking and evaluating tests, diagnosing problems and recommending corrective

action.
High level of skill in repairing pumps, motors, mechanical equipment, and wastewater lines and
connections.

High level of skill in operating motorized equipment in a safe and effective manner.
High level of skill in following and effectively communicating verbal and written instructions.
High level of skill in working independently or as a team member.

High level of skill in organizing and prioritizing work to meet established schedules and operating
requirements.

High level of skill in using hand tools, such as electric drills, air drills and hand wrenches, and test
equipment associated with wastewater treatment.

High level of skill in maintaining accurate records and in preparing reports.

High level of skill in establishing and maintaining good working relationships with co-workers and the
public.

High level of skill in communicating effectively, both orally and in writing.

High level of skill in instructing, directing and maintaining the safety of an inmate work crew or ability
to obtain.

High level of skill in effectively supervising, leading and delegating tasks and authority.

Education, Experience, and Certifications:

High School Diploma or GED and three (3) years of experience in the operation and maintenance of
wastewater collection and treatment systems; or equivalent combination of education and experience
which provides the required knowledge, skills and abilities.

Arizona Wastewater Treatment Grade Il license and Wastewater Collection System Grade |l license.
State of Arizona class D driver’s license.
Certification from the Department of Corrections to supervise inmate labor or ability to obtain.

Environmental Factors and Conditions/Physical Requirements:

Work is performed in an outdoor and indoor environment with prolonged exposure to noise and
chemicals. Work may be performed in confined spaces and inclement weather.

Work requires heavy manual labor, including bending, stooping, reaching, digging, and lifting objects
weighing more than 75 pounds.

Position is assigned standby duty on the regular rotation.

Equipment and Tools Utilized:

Operates equipment such as pickup and dump trucks, backhoe, vacuum truck, generator, air
compressor and jackhammer; utilizes cutoff and chain saws; operates CCTV sewer camera, line
location equipment and a variety of test equipment; utilizes standard maintenance equipment such as
hand and power tools.

Approved by Mayor and Council on
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@@ﬁfﬂ AGENDA ITEM NUMBER Y
cY

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION
May 12, 2010 _X_ RESOLUTION AND POSSIBLE APPROVAL
DATE ACTION REQUESTED: OF RESOLUTION R-10-05.:
May 18, 2010 ___ORDINANCE ADOPTING THE TENTATIVE
BUDGET FOR THE CITY OF
___FORMAL ACTION BISBEE FOR FY 10-11 AS
X _REGULAR __ CONSENT WELL AS GIVE NOTICE OF
____OTHER: THE TIME FOR PUBLIC
HEARING TO TAXPAYERS
FOR ADOPTION OF THE
BUDGET.

TO: Mayor and Council

FROM: Stephen J. Pauken, City Manager

RECOMMENDATION: Approve Resolution R-10-05.

PROPOSED MOTION: I move to approve Resolution R-10-05 adopting the tentative budget
for fiscal year 2010-2011.

DISCUSSION: The laws of the State of Arizona require the adoption of a tentative budget by City
Council for the period beginning July 1, 2010 and ending June 30, 2011. At work sessions held on May
10 and May 11, 2010, City Manager Pauken submitted an estimate of spending for FY 10-11. Mayor
and Council discussed the proposed budget and modifications were made resulting in the tentative
budget for FY 10-11. Approval of R-10-05 adopts the tentative budget for fiscal year 2010-2011.
Notice is also given of the public hearing of citizens on the FY 10-11 budget to be held on June 15,
2010 at 7:00 p.m.

FISCAL IMPACT: $32,416,389

Prepared by: Reviewed by:

4&%%%

#nnifer L. Graeme, Personnel Director




RESOLUTION R-10-05

A RESOLUTION OF THE MAYOR AND COUNCIL, CITY OF BISBEE,
COCHISE COUNTY, STATE OF ARIZONA, ADOPTING THE
ESTIMATES OF THE AMOUNTS REQUIRED FOR THE PUBLIC
EXPENSES FOR THE CITY OF BISBEE FOR THE FISCAL YEAR 2010-
2011, ADOPTING A TENTATIVE BUDGET SETTING FORTH THE
RECEIPTS, EXPENDITURES AND THE AMOUNTS PROPOSED TO BE
RAISED BY DIRECT PROPERTY TAXATION FOR THE VARIOUS
PURPOSES AND GIVING NOTICE OF THE TIME FOR A HEARING TO
TAXPAYERS FOR ADOPTION OF THE BUDGET.

WHEREAS, pursuant to the laws of the State of Arizona, the City Council must adopt a
tentative budget and prepare an estimate of expenses and revenues for the period beginning July
1,2010 and ending June 30, 2011;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of
Bisbee, County of Cochise, State of Arizona, as follows:

Section 1: That the statements and schedules contained in a certain public document
attached hereto and known as “The City of Bisbee Tentative Budget for Fiscal Year 2010-2011”
are hereby adopted as the tentative budget for Fiscal Year 2010-2011 for the City of Bisbee. This
Tentative Budget includes the annual estimate of the expenses of the City.

Section 2: That the City Manager is hereby authorized and directed to publish in the
manner prescribed by law a summary of the estimates of expenditures contained in the tentative
budget, together with a notice that the Bisbee City Council will meet for the purpose of the
public hearing concerning the Fiscal Year 2010-2011 Budget on the 15™ of June 2010 at the hour
of 7:00 PM in the City Hall Council Chambers, City of Bisbee, 118 Arizona Street, Bisbee,
Arizona.

PASSED, ADOPTED AND APPROVED by the Mayor and Council of the City of
Bisbee, this 18th day of May 2010.

APPROVED:

ATTEST:

W. J. Porter, Mayor

Gloria P. Gonzalez, Interim City Clerk

APPROVED AS TO FORM:

Mark J. Langlitz, City Attorney



Tentative Budget
Fiscal Year 2011
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\ccount
Number Account Description

es
31-10000 CITY SALES TAX
31-10020 BED TAX
31-20200 STATE SALES TAX
}1-24000 VEHICLE LICENSE TAX
1-24500 PROPERTY TAX
Total Revenue - Taxes

inses & Permits
2-10400 BUILDING/SIGN PERMITS
2-10600 OCCUPATIONAL/LIQUOR LICENSES
2-10650 SPECIAL EVENT LICENSES
2-10800 DOG LICENSE FEES/IMPOUND FEES
Total Licenses & Pemnits

rgovernmental
3-20100 URBAN REVENUE SHARING
Total Intergovernmental

rges for Services
4-10100 PLANNING/ZONING APPLICATIONS
4-10120 PLAN EXAMINATION FEE
4-10154 PROFESSIONAL SVC REIM P&Z
4-10300 LIBRARY FEES
4-10501 CEMETERY PLOT FEES
4-10700 PUBLIC COPY FEES
4-10862 VEHICLE IMPOUND FEES
4-10880 PARKS USE PERMIT
4-11500 FRANCHISE FEES
4-13502 SWIMMING LESSONS
4-15500 POOL ADMISSIONS
4-16080 RECREATION PROGRAM FEES
4-40066 AMBULANCE FEES
Total Charges for Services

s & Forfeitures
5-10502 MUNICIPAL COURT FINES
5-70700 DOG LICENSE FINES
Total Fines & Forfeitures

FY 2009 EY 2009 EY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
1,875,000 1,652,697 1,855,000 791,846 1,616,175 1,665,000
115,000 120,055 115,000 35,347 93,680 115,000
594,241 515,868 505,105 238,040 487,825 492,896
280,000 302,488 280,000 153,434 310,000 320,975
771,696 763,878 818,107 461,781 818,107 848,971
3,635937 3,354,986 3,573,212 1,680,448 3,325,787 3,442,842
50,000 46,222 50,000 16,942 50,000 50,000
53,500 51,471 52,000 18,492 42,000 42,000
1,200 1,072 1,200 65 1,200 1,200
1,000 910 1,000 255 1,000 1,000
105,700 99,675 104,200 35,754 94,200 94,200
968,514 972,242 848,231 424124 848,231 639,380
968,514 972,242 848,231 424,124 848,231 639,380
2,300 2,725 2,300 1,675 3,000 3,000
10,000 11,145 0 2,234 2,234 2,700
35,000 0 35,000 0 0 35,000
3,500 3,370 3,500 2,013 3,500 3,500
2,500 5,700 2,500 4,000 5,550 5,000
750 799 750 558 750 750
25,000 30,274 20,000 10,072 20,000 20,000
1,000 2,160 1,000 784 1,500 1,000
197,000 201,955 213,000 92,931 210,000 210,000
2,000 672 2,000 330 2,000 2,000
2,500 2,295 2,500 1,041 2,500 2,500
0 1,195 1,000 919 1,000 1,000
950,000 1,094,958 1,000,000 495,069 1,000,000 1,000,000
1,231,550 1,357,248 1,283,550 611,626 1,252,034 1,286,450
0 9,743 0 358 438 0
0 71 0 0 10 0
0 9,814 0 358 448 0



Account
Number

cellaneous

36-10551
36-10802
36-11054
36-11062
36-11063
36-11064
36-11066
36-11087
36-11099
36-11100
36-11600
6-13500
6-13501
6-13597
6-14000
6-21000
6-21001
6-50000

Account Description

REFUNDS/ADJUSTMENTS
ADOPTIONS ANIMAL SHELTER
COPS (CHRP) GRANT
SERVICE REIMB - POLICE DEPT
POLICE VEHICLE USE FEES
SERVICE REIMB - FIRE DEPT
SCHOOL RESOURCE OFFICER
INSURANCE REIMBURSEMENTS
EXPENSE REIMBURSEMENTS
L.L.E.AA.C REVENUE FROM COUNTY
OVER/SHORT
RENTAL INCOME
POOL RENTAL
AUCTION FUNDS
POOL CONCESSIONS
INTEREST EARNED
RETURNED CHECK FEES
UNASSIGNED REVENUES

Total Miscellaneous

tributions & Transfers

8-40000
8-40087
8-50010
8-51000
8-99942
8-99953
8-99954
8-99956
8-99959

DONATIONS/MISC
DONATIONS/SHELTER
GAIN/LOSS ON DISPOSAL OF ASSET
USE OF RESERVES
TRANSFER FROM BISBEE ARTS COMM.
TRANSFER FRM POLICE SPECIAL REV
TRANSFERS FROM WWATER DEPT
TRANSFERS FROM SANITATION
TRANSFERS FROM QUEEN MINE
Total Contributions & Transfers
TOTAL REVENUE GENERAL FUND

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 1,287 0 0 0 0
1,500 5,000 2,500 2,050 2,700 2,500
0 0 63,751 0 0 69,630
500 8,916 500 8,293 15,380 26,000
0 0 0 25 25 0
25,000 26,061 25,000 20,170 20,170 25,000
50,000 52,367 50,000 16,712 50,000 50,000
0 10,068 0 48 48 0
0 657 0 224 224 0
0 285 0 18 18 0
6 0 20 20 0
59,628 66,900 66,900 29,575 66,900 66,900
0 340 0 475 500 500
100,000 128,822 100,000 55,196 69,993 100,000
500 1,113 500 492 500 1,500
40,000 8,688 9,000 3,974 6,150 6,000
100 75 50 15 75 50
500 15,141 0 1,680 3,530 0
277,728 325,726 318,201 138,967 236,233 348,080
0 7,450 0 0 0 0
0 580 0 550 550 0
3,075 0 0 0 0
314,843 0 328,752 0 80,118 378,460
0 0 1,500 0 0 1,500
50,000 7,521 10,000 0 10,000 14,500
191,395 191,395 193,240 96,620 193,240 167,413
53,608 53,608 55,327 27,663 55,327 91,023
35,353 35,353 36,584 18,292 36,584 35,5689
645,199 298 982 625,403 143,125 375,819 688,485
6,864,628 6,418,673 6,752,797 3,034,402 6,132,752 6,499,437




Mayor and Council

The Mayor and Council, acting as the legislative body, enact local legislation, adopt budgets,
determine policies and appoint the City Manager and other officers deemed necessary for
the orderly government and administration of the affairs of the City.

Current Mayor and Council:

Mayor W. J. "Jack" Porter

Councilmember Boyd Nicholl, Ward |
Councilmember Ken Budge, Ward |
Councilmember Luche Giacomino, Ward ||
Counciimember Raymond Rodgers, Ward Il
Councilmember Anna Cline, Ward il
Councilmember Bennie Scott, Ward ll|

Council Sessions are held on the 1st and 3rd Tuesday of each month, with Special Sessions
and Work Sessions held on an “as needed” basis. In 2009, there were twenty-four Regular
Council Sessions, fifteen Special Sessions and thirteen Work Sessions. During the 2009
calendar year the Mayor and Council considered 229 Consent Agenda items and 162
Regular Agenda items of which 21 were Ordinances and 17 were Resolutions.

Fiscal Year 2010-11 Budget Highlights

The Mayor and Council FY 2010-11 budget eliminates funding for the Fourth of July fireworks
celebration. Funding is anticipated through donations from outside sources.



\ccount
Number

Account Description

or & Council

0-11000
0-11100
0-11200
0-11700

0-12000
0-12100
0-24000
0-30000
0-41500
0-41505
0-43000
0-43500
0-51000
0-52000
0-73000
0-74001
0-74002
0-74097
0-75100

SALARIES - GENERAL
F.I.CA.
MEDICARE
WORKERS COMPENSATION
Mayor & Council Personnel Costs
BUSINESS TRAVEL
CONFERENCES
TELEPHONE & FAX
OTHER CONTRACTS-VIDEO TAPING
OFFICE SUPPLIES
DONATIONS
FOURTH OF JULY
POSTAGE
PRINTING & REPRODUCTION
ADVERTISING
MEMBERSHIP/DUES
BISBEE PINS & MUGS
MISCELLANEOQUS
OTHER PROJECTS
OFFICE EQUIPMENT/FURNISHINGS
Total Mayor & Councit

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
19,200 19,400 19,200 9,600 19,200 19,200
1,190 1,203 1,190 595 1,190 1,190
278 281 278 139 278 278
54 54 54 27 54 54
20,722 20,938 20,723 10,361 20,722 20,722
5,780 6,275 4,780 12 2,300 4,450
2,280 985 3,700 0 0 2,800
670 365 500 149 500 500
4,000 3,822 3,000 1,740 4,000 4,000
1,500 1,565 1,500 535 1,500 1,500
3,000 2,125 2,600 0 0 0
7,500 6,000 7,000 7,000 7,000 0
250 99 250 19 200 250
0 49 0 1 50 50
800 275 800 0 200 0
5,700 5,643 5,700 5,142 5,400 5,200
1,000 850 0 0 0 0
2,000 674 0 0 0 0
1,800 1,035 1,500 0 700 700
1,700 54 1,000 0 0 500
58,702 50,754 53,053 24,969 42,572 40,672



City Manager

The City of Bisbee operates under a Council-Manager form of government. The City
Manager is responsible for the day-to-day operation of all city government functions under

policy direction from the Mayor and City Council.

The Mayor and Council, acting as the legislative body, determine city policy. The City
Manager proposes new policies and implements and administers policies adopted by the
City Council. The City Manager is also responsible for the development and administration
of the City operating budget once approved by the Mayor and Council. The Mayor and

Council appoint the City Manager.

In addition to the Charter responsibilities, the City Manager has an obligation to serve the
community and the region. As a part of this service, the City Manager is currently involved
in the Cochise County Solid Waste Rate Review Board and the Economic Development
Steering Comrittee, the Freeport-McMoRan Citizens Advisory Group, Vice Chair of the
SEAGO Administrative Council, and the Upper San Pedro Water District Organizing Board.
The City Manager has also volunteered time to the Mule Mountain Relay for Life, the
CCAH Cake Auction, the Copper Classic Car Show, and the Coaster Race.

Fiscal Year 2010-11 Budget Highlights

The FY 2010-11 Budget in the City Manager's Office remains frugal due to the continued
economic challenges. Planned improvements have been delayed, and expenditures have

been reduced as a part of the overall budget strategy.



\ccount
lumber

Manager
1-11000
1-11050
1-11100
1-11200
1-11300
1-11500
1-11501
1-11505
1-11510
1-11600
1-11700

1-12000
1-12100
1-14000
1-24000
1-41500
1-41610
1-42100
1-42300
1-43500
1-51000
1-52000
1-71000
1-73000

Account Description

SALARIES - GENERAL
SALARIES-PART TIME
F.I.C.A.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

City Manager Personnel Costs
BUSINESS TRAVEL
CONFERENCES
EDUCATION/TRAINING
TELEPHONE & FAX
OFFICE SUPPLIES
SPECIAL SUPPLIES - OTHER
BOOKS AND REFERENCE MATERIALS
SOFTWARE
POSTAGE
PRINTING/REPRODUCTION
ADVERTISING
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS

Total City Manager

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
97,843 100,594 97,843 48,922 97,843 98,746
0 0 1,862 1,862 0
6,117 6,116 6,117 3,196 6,117 6,173
1,431 1,419 1,431 747 1,431 1,444
9,246 9,505 9,246 4,599 9,246 9,727
4,664 4,169 4,717 2,359 4,717 5,277
725 488 331 193 331 331
811 811 811 406 811 811
603 603 603 301 603 622
125 124 108 54 108 108
276 278 276 141 276 279
121,841 124,107 121,483 62,780 123,345 123,518
1,500 950 1,500 226 500 1,000
1,500 113 1,500 0 0 700
1,000 340 1,000 0 0 500
700 413 700 149 250 300
600 211 300 75 150 200
250 43 250 5 200 120
200 0 100 0 50 100
1,000 704 0 1,426 1,426 0
150 46 150 33 50 100
0 14 50 0 50 50
100 45 100 0 50 50
1,500 1,033 1,200 783 783 1,000
1,000 0 1,000 360 500 500
131,341 128,019 129,333 65,837 127,354 128,138



Finance

The Finance Department provides all the accounting services for the City, along with fiscal
oversight and auditing services. The department also provides utility billing services for the
Sanitation and Wastewater Funds and plays a vital role in assisting the City Manager with the
preparation and impiementation of the Annual Budget.

A portion of the cost for this department is defrayed by transfers into the General Fund from the
Wastewater, Sanitation, and Queen Mine Funds.

The Finance Department also serves as the Fiscal Agent for the Bisbee Municipal Property
Corporation.

Last year as a part of their ongoing responsibilities the Finance Department received and
accounted for over $12 million in deposits for.various funds, issued and collected
approximately 43,000 sewer and garbage bills, and processed over 12,500 payroll and
accounts payable checks.

This past year the Finance Department has been busy with several ongoing projects and
continues to address sewer and garbage billing issues. The department has staff dedicated
to monitor and collect delinquent sewer and garbage accounts, and continue to place liens
on delinquent accounts. In addition, all accounts are cross-checked quarterly with the
County's property records to verify accuracy.

Fiscal Year 2010-11 Budget Highlights

There are no new programs or expenses included in this budget.



Account
Number

ance

2-11000
2-11100
2-11200
2-11300
2-11500
2-11501
2-11505
2-11510
2-11600
2-11700

2-12000
2-12100
2-14000
2-33000
2-36000
2-41500
2-41602
2-41700
2-42100
2-42300
2-43500
2-51000
2-52000
2-71000
2-75001
2-75002
2-75003
2-91000

Account Description

SALARIES - GENERAL
FI1CA.
MEDICARE
ASR.S.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

Finance Personnel Costs
BUSINESS TRAVEL
CONFERENCES
EDUCATION/TRAINING
AUDITING & ACCOUNTING
MAINTENANCE & SUPPORT AGREEMENTS
OFFICE SUPPLIES
SPECIAL SUPPLIES - BILLS & FORMS
CONTRACT SERVICES
BOOKS AND REFERENCE MATERIALS
SOFTWARE
POSTAGE & METER TAPES
PRINTING & REPRODUCTION
ADVERTISING
SUBSCRIPTIONS & MEMBERSHIPS
FEES - FUNDS MANAGEMENT
FEES - COLLECTIONS-VARIANCES
CREDIT CARD FEES
COMPUTERS/OFFICE MACHINES

Total Finance

FY 2009 FY 2009 FY 2010 YTD 12/31/08 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
219,324 218,759 219,816 109,907 215,154 221,176
13,850 13,251 13,880 6,546 13,591 13,964
3,239 3,108 3,246 1,531 3,179 3,266
20,726 20,681 20,772 10,331 20,332 21,786
23,319 23,341 23,585 11,793 23,586 26,385
2,459 2,021 1,396 814 1,399 1,396
4,057 4,159 4,057 2,029 4,057 4,057
2,250 2,250 2,250 1,125 2,250 2,322
624 617 540 270 540 541
619 613 620 306 607 624
290,467 288,800 290,162 144,652 284,695 295,517
750 1,151 750 209 300 500
1,200 604 1,200 165 680 1,200
2,000 1,441 2,000 359 500 1,500
37,000 37,000 34,000 30,600 30,600 34,000
5,800 5,360 5,800 2,680 5,800 5,800
2,500 2,805 2,500 1,588 2,500 2,500
4,200 2,192 4,200 1,199 4,200 4,200
0 0 0 0 0 2,000
575 572 575 596 575 575
1,000 0 1,000 3,375 3,375 1,000
12,300 10,584 12,500 5,434 12,500 12,500
0 15 50 5 50 50
2,500 1,672 2,500 17 2,500 2,500
250 320 250 0 250 250
11,000 12,275 12,000 6,620 14,000 15,000
0 17 0 13 0 0
3,700 4,461 4,200 2,318 5,000 5,500
0 6,600 6,627 6,627 0
375,242 369,269 380,287 206,457 374,152 384,592



City Clerk

The City Clerk office is responsible to the Mayor and City Council. The City Clerk office
oversees and maintains the record keeping and retention services for City departments,
provides public records to the public and the news media. The Clerk coordinates with the
Mayor to establish Council meeting agendas. The Clerks' office reviews Council Action
Forms and back-up material in preparation of the agenda packet; coordinates with the
Finance Director and City Attorney for accuracy of financial and back-up material and
processes and distributes agenda packets to Council, administration, media and the
public. The City Clerk provides incoming correspondences to Mayor and Council as
needed, prepares outgoing correspondence on behalf of Council as needed. The office
operates as the first point of contact at City Hall for the general public as well as the
primary contact for telephone calls. The City Clerk serves in the role as Chief Election
Officer for the City, and also updates the City Code, Boards and Commissions, and City of
Bisbee website.

During the 2009 calendar year the City Clerk’s Office introduced "paperless" electronic
Council Packets on the City's website. This allowed the City to realize a substantial
savings in printing costs as well as contribute to the environment.

Fiscal Year 2010-11 Budget Highlights

The FY 2010-11 budget for the City Clerk office reflects general price increases and
continued education and training for staff. The City Clerk will oversee potentially two
elections in Fiscal Year 2010-11.



\ccount
Number

Clerk

3-11000
3-11001
3-11050
3-11100
3-11200
3-11300
3-11500
3-11501
3-11505
3-11510
3-11600
3-11700

3-12000
3-12100
3-14000
3-24000
3-31100
3-36000
3-41500
3-42100
3-42300
3-43500
3-51000
3-51500
3-52000
3-71000
3-73000
3-74000
3-75100
3-91000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.I.CA.
MEDICARE
AS.RS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

City Clerk Personnel Costs
BUSINESS TRAVEL
CONFERENCES
EDUCATION/TRAINING
TELEPHONE & FAX
PROFESSIONAL FEES - ATTORNEY
MAINTENANCE & SUPPORT AGREEMENTS
OFFICE SUPPLIES
BOOKS AND REFERENCE MATERIALS
SOFTWARE
POSTAGE
PRINTING/REPRODUCTION
CONTRACTED LABOR
ADVERTISING/PUBLICATIONS
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS
ELECTIONS
OFFICE EQUIP & FURNISHINGS
HRDWR/SFTWR/OFFICE MACHINES

Total City Clerk

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
85,328 65,678 86,155 41,935 81,541 86,258
600 0 600 64 2,904 600
17,160 15,778 17,940 7,466 17,940 17,940
6,492 5,112 6,592 3,095 6,387 6,598
1,518 1,193 1,540 724 1,494 1,543
9,742 7,673 9,894 4,650 9,581 10,323
9,327 9,336 9,434 4,717 9,434 10,554
1,116 836 575 335 575 575
1,623 1,691 1,623 811 1,623 1,623
442 442 442 221 442 456
250 247 216 108 216 216
291 227 295 138 286 296
133,889 108,213 135,306 64,264 132,423 136,982
4,600 1,102 4,000 0 0 1,500
930 0 650 0 0 0
1,150 365 1,250 0 0 1,000
600 408 500 149 500 500
300 0 0 0 0 0
1,700 1,548 1,200 1,179 1,700 1,700
2,500 1,430 2,500 353 1,500 2,000
150 48 150 0 0 150
1,000 0 500 0 0 500
150 124 200 103 200 250
700 20 700 6 100 100
0 16,697 0 982 982 0
2,000 2,392 2,000 269 2,000 2,000
600 631 600 425 600 600
0 8 0 0 0 0
16,000 6,720 0 0 0 20,000
0 0 1,450 0 500 500
1,800 1,303 950 669 669 300
168,069 141,009 151,956 68,399 141,174 168,082



Community Development

The Community Development Department works to provide the community with services
that enhance the quality of life and improve economic opportunities. The department is
responsible for Planning and Zoning, Visitor Center, Building Inspection/Code
Enforcement, Queen Mine Tour, Bisbee Arts Commission, and the Bisbee Bus. In
addition, the department provides staff liaisons to the Planning and Zoning Commission,
the Design Review Board, the Bisbee Arts Commission, Board of Adjustments, the
Commission on Disabilities Issues, and the Transportation Advisory Council.

During FY 2009-10 the Community Development Department’s Planning, Zoring, and
Building Inspection/Code Enforcement staff brought several projects from conception to
fruition. Projects included:

* Successfully completed the rezoning and site plan review for the new Ace Hardware Plaza
* Completed the site plan review for the expansion of the Cochise County Association for the
Handicapped facility

* Created and installed the first phase of directional kiosks in the historic district to enhance
the visitors experience and support local businesses.

* Began the preservation plan for City Hall and the Copper Queen Library

* Coordinated a submission for the expansion of the Bisbee Historic District

* Developed an update to the Design Review Guidelines

» Collaborated with Public Works to submit and be awarded a $200,000 PARA Grant and a
$72,853 Energy Efficiency Block Grant for new windows at City Hall.

* Presented an administrative draft of an Impact Fee Study to the City Council

* Continued the sale of City Property

* Implemented a series of fee increases to ensure the Department stays up to date and
fiscally sound.

* Supported a wide range of art events which included a New Years Eve event, a public art
auction and a mini grant program for artists and art organizations.

* Developed and installed new City Hall sighage

Fiscal Year 2010-11 Budget Highlights

Community Development has been working with State agencies to determine the impact
of State budget cutbacks affecting local programs. While several programs have been
suspended and state contracts have been pushed back, the Department will work to
identify other funding sources and take full advantage of Stimulus Bill funding made
available through the Federal Government.

* Completion of the Historic District Survey

* Completion of the update to the Design Guidelines for Historic Bisbee

* Conduct the Warren Historic Survey



ccount
ilumber

Account Description

im. Development

4-11000
4-11001
4-11050
4-11100
4-11200
4-11300
4-11500
4-11501
4-11505
4-11510
4-11600
4-11700

4-12000
4-12100
4-14000
4-24000
4-34000
4-34001
4-34005
4-41500
4-42300
4-43500
4-51000
4-52000
4-71000
4-73000
4-73555
4-75100
4-93000

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
FILCA.
MEDICARE
AS.RS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
Community Development Personne! Costs
BUSINESS TRAVEL
CONFERENCES
EDUCATION/TRAINING
TELEPHONE & FAX
PROFESSIONAL FEES
OTHER CONTRACTS
COCHISE COUNTY TOURISM
OFFICE SUPPLIES
SOFTWARE
POSTAGE
PRINTING/REPRODUCTION
ADVERTISING
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS
ECONOMIC FORUM
EQUIPMENT & FURNITURE-COMPUTER
GRANT MATCH
Total Community Development

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
102,138 98,399 98,596 47,931 96,300 93,870
1,803 2,725 2,164 500 700 1,500
0 0 0 139 139 0
6,545 6,121 6,348 2,915 6,114 6,014
1,631 1,425 1,485 682 1,430 1,406
9,855 9,556 9,522 4,552 9,166 9,394
9,327 9,725 9,434 4,324 9,434 10,554
1,348 867 622 345 622 662
1,623 1,555 1,623 782 1,623 1,623
824 824 824 393 824 850
293 236 216 99 216 216
288 279 284 135 274 265
135,575 131,712 131,118 62,797 126,842 126,354
400 101 400 0 200 300
1,700 55 1,700 0 400 1,000
3,000 0 2,000 1,103 1,103 500
1,200 476 1,200 195 600 1,200
15,000 16,224 35,000 3,132 3,132 35,000
10,000 0 15,000 0 0 0
2,670 0 0 0 0
1,300 304 1,300 47 1,100 1,300
500 0 500 0 500 500
1,000 807 1,200 280 1,000 1,200
1,450 658 1,450 341 1,000 1,450
1,000 569 1,200 113 500 1,200
500 150 500 69 250 250
5,719 1,500 0 0 0
1,000 1,280 0 1,315 1,315 1,500
5,000 2,856 0 0 0 1,800
33,000 4,230 28,770 8,215 20,616 21,821
211,625 167,811 222,838 77,607 158,558 195,375



Administration and General Government

The Administration and General Government department accounts for several of the
general operating expenses for City Hall such as utilities, postage and copier maintenance
fees, liability insurance, special supplies, and fuel. This fund also includes transfers to
other funds within the City budget, such as:

* Transfer Bed Tax Revenues to the Visitor Center Fund

* Transfer to Debt Service Fund to provide for those debts funded by the General Fund

* Transfer portion of TPT (Sales Tax) Revenue allocated to Wastewater Fund

* Transfer to Bisbee Bus to supplement the City's "in-kind" contribution to the operation
including funds to replace lost revenues from LTAF Il.

Fiscal Year 2010-11 Budget Highlights

There are no new expenditures planned for this department.



\ccount

Number Account Description
in & Gen Government
5-21000 ELECTRIC
5-22000 WATER
5-22550 SEWER AND GARBAGE SERV.
5-23000 GAS
5-34002 PROFESSIONAL FEES - 125 PLAN
5-34010 PROFESSIONAL FEES - SEAGO
5-41500 OFFICE SUPPLIES
5-41700 CONTRACT SERVICES
5-42400 SPECIAL SUPP - FLAGS
5-43500 POSTAGE
5-51000 PRINTING
5-51100 COPIER MAINTENANCE
5-52500 PROPERTY, CASUALTY, LIABILITY
5-52501 INSURANCE CLAIMS & DEDUCTIBLES
5-54500 PROPERTY LEASES - VARIOUS
5-62000 FUEL & LUBRICANTS
5-71000 DUES, SUBSCRIPT, MEMBERSHIPS
5-79000 LOSS: BOND DEFAULT/INVESTMENTS
5-91001 COMPUTER NETWORK
5-99020 TRANSFER BED TAX TO FUND 20
5-99050 TRANSFER TO AIRPORT
5-09053 TRANSFER TO SPEC POLICE GRANTS
5-99085 TRANSFERS TO DEBT SERVICE
5-09090 TRANSFER OF FIXED ASSETS
5-99210 TRF .5% SALES TAX TO WASTE WATER
5-99921 ALLOCATION TO STREETS
5-99996 TRANSFER TO BISBEE BUS

Total Admin & Gen Government

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
16,000 15,302 16,800 8,031 16,800 16,800
2,500 2,132 2,500 1,052 2,500 2,500
3,560 3,662 3,750 1,575 3,750 4,000
7,500 7,330 7,700 0 7,700 7,700
250 250 250 0 250 250
2,600 2,501 2,600 1,243 2,600 2,600
4,000 3,185 4,000 1,434 4,000 4,000
1,000 1,353 1,100 796 1,100 0
1,270 1,258 1,500 0 1,500 1,500
2,900 2,100 3,400 (696) 3,400 3,400
1,600 666 1,600 0 1,600 1,600
9,800 8,143 10,300 3,039 8,050 8,050
150,000 120,367 150,000 77,599 111,741 150,000
5,000 875 5,000 535 5,000 5,000
650 632 650 453 650 650
3,000 2,939 3,000 1,087 3,000 3,000
0 0 33 33 0
0 4,142 0 0 0 0
0 0 0 186 0 0
115,000 120,055 115,000 35,347 93,680 115,000
17,005 0 9,780 4,890 0 0
0 937 0 0 0 0
84,803 84,803 84,805 42,402 84,805 67,982
0 3,075 0 0 0 0
341,146 337,368 348,000 130,330 323,235 333,000
100,000 100,000 0 0 0 0
17,991 17,991 950 475 950 27,065
887,575 841,066 772,685 309,811 676,344 754,097



Personnel

The Personnel Department is responsible to the City Manager. With over 100 employees
and a large array of personnel-related issues, the department is responsible for
implementing the terms of the Personnel Rules and Regulations, assists the employees with
getting the most out of the benefits package, negotiates with benefits consultants to obtain
the best possible benefits for the least possible cost, and recommends to the City Council
changes necessary for best delivery of employee services.

The Personnel Director is also responsible for administrative support to the City Manager
and the City Attorney, which are duties that the City had hoped to separate into an additional
position of Executive Assistant, but have been unable to accomplish because of budget
constraints.

In 2009, the Personnel Director, with a great deal of effort, filled two key positions; the
Deputy Public Works Director and the City Attorney.

The Personnel Director amended the Personnel Rules and Regulations approved in 2008
in a continuing effort to ensure the document remains fluid and current.

A two-tiered health insurance option for employees was introduced, including a “core”
plan and a “buy-up” plan for those who preferred to purchase additional benefits. These
plans provided the employee the option to select a health insurance plan based on the
individual needs.

The Personnel Department arranged for continuing education and wellness education
opportunities with a variety of workshops for both supervisory and non-supervisory
personnel.

Fiscal Year 2010-11 Budget Highlights

In anticipation of the Personnel Director achieving certification in Human Resources
Management, funds have been included to continue the education requirements to maintain
the certification.



Account
Number

sonnel

6-11000
6-11100
6-11200
6-11300
6-11500
6-11501
6-11505
6-11510
6-11600
6-11700

6-12000
6-14000
6-35100
6-41500
6-41610
6-41710
6-42100
6-43500
6-51000
6-52000
6-71000
6-73000
6-74001

Account Description

SALARIES - GENERAL
FICA.
MEDICARE
AS.RS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

Personnel Costs
BUSINESS TRAVEL
EDUCATION/TRAINING
RECRUITMENT COSTS
OFFICE SUPPLIES
SPECIAL SUPPLIES - OTHER
EMPLOYEE LAB TESTS
BOOKS AND REFERENCE MATERIAL
POSTAGE
PRINTING & REPRODUCTION
ADVERTISING/PUBLICATIONS
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS
HEALTH & SAFETY

Total Personnel

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
45,718 44 337 45,719 22 821 45719 46,483
2,885 2,797 2,885 1,429 2,885 2,932
675 649 675 334 675 686
4,320 4,189 4,320 2,145 4,320 4,579
4,664 4,668 4,717 2,359 4,717 5,277
725 450 331 193 331 332
811 845 811 406 811 811
603 603 603 301 603 622
125 123 108 54 108 108
129 123 129 64 129 131
60,655 58,784 60,298 30,106 60,298 61,961
200 0 200 35 35 200
100 0 300 179 2,074 700
500 840 500 418 500 500
300 250 300 269 300 300
700 178 500 46 150 200
1,200 172 1,000 24 100 500
50 0 100 0 0 100
200 191 200 82 200 200
0 15 30 0 20 20
1,800 1,251 1,800 360 450 500
195 145 195 160 160 160
5,500 2,193 500 0 200 500
500 270 500 505 505 525
71,900 64,289 66,423 32,184 64,992 66,366



Legal Services

The City Attorney is responsible to the Mayor and City Council. The Attorney provides legal
counsel to the City Council and the City staff, and defends the City against all lawsuits and
claims. The City Attorney is also responsible for drafting ordinances and resolutions for
consideration by City Council, and provides staff support for various boards and
commissions.

Fiscal Year 2010-11 Budget Highlights

There are no new items presented in this budget.



\ccount
Jumber

Account Description

al Services

7-11000
7-11100
7-11200
7-11300
7-11500
7-11501
7-11505
7-11510
7-11600
7-11700

7-12000
7-14000
7-31100
7-41500
7-41800
7-42100
7-43500
7-53000
7-71000
7-73000
7-75005

SALARIES - GENERAL
F.I.C.A.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

Legal Services Personnel Costs
BUSINESS TRAVEL
EDUCATION/TRAINING
PROFESSIONAL FEES - ATTORNEY
OFFICE SUPPLIES
DUPLICATION/COPY FEES
BOOKS AND REFERENCE MATERIALS
POSTAGE
OTHER - COMPUTER
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS
RECORDING FEES

Total Legal Service

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
96,574 104,020 97,317 36,056 79,507 94,994
6,038 6,265 6,085 1,799 4,550 5,940
1,412 1,474 1,423 421 1,020 1,389
9,126 8,970 9,196 2,919 7,387 9,358
4,664 4,275 4,717 1,965 4,000 5,277
725 488 331 138 278 331
811 744 811 338 676 811
603 552 603 251 510 622
125 114 108 45 90 108
232 227 214 67 145 208
120,310 127,129 120,805 43,999 98,163 119,038
500 0 500 0 0 0
500 0 500 0 0 200
1,000 1,025 1,000 508 5,704 1,000
250 70 250 182 200 250
100 0 100 0 100 100
1,500 2,238 2,000 281 1,640 2,000
250 66 '200 8 100 100
800 0 0 0 0 0
1,200 1,156 1,300 785 1,300 1,300
100 41 100 0 0 0
50 34 50 16 16 50
126,560 131,759 126,805 45779 107,223 124,038



Water System

This department is better known as the Old Bisbee Fire Protection System. It consists of a
large reservoir which gravity-feeds water to the distribution and fire hydrant system in Old
Bisbee and a pump house that feeds water to the reservoir from a well located in the Mule
Gulch Channel. Maintenance of this system is handled by Wastewater personnel.

Expenditures for this department include expenses attendant to the system, and do not
include personnel costs.

Fiscal Year 2010-11 Budget Highlights

Although the overall budget has been reduced for economic reasons, the system
maintenance will not be affected.



ccount
umber

or System
8-21000
8-22000
B-34102
B-42500
8-64000

Account Description
ELECTRIC
WATER
TESTING

OTHER MAINTENANCE - SYSTEM
EQUIPMENT MAINTENANCE
Total Water System

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
3,000 1,812 3,000 847 2,500 2,700
6,000 6,412 0 3,206 3,719 0
500 0 500 0 0 0
2,000 0 2,000 0 0 1,000
5,000 0 5,000 0 0 1,000
16,500 8,224 10,500 4,053 6,219 4,700



Information Systems

The Information Systems Department funds maintenance and consuiting services for all
the City computer systems, telephones and internet access for City Hall. The department
does not fund any employees but provides for the services of consultants for city-wide
computer systems maintenance as well as email and website hosting.

Fiscal Year 2010-11 Budget Highlights

Funds have been included to install stationary cameras in Council Chambers.



ccount

lumber

Account Description

rmation Systems

9-24000
9-24001
9-34000
9-41610
9-91000

TELEPHONE & FAX
T1 LINE FOR INTERNET ACCESS
PROFESSIONAL FEES - COMPUTER
VIDEO/SUPPLIES
EQUIPMENT

Total Information Systems

FY 2009 FY 2009 EY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual  Y/E Estimate  Proposed
15,000 12,546 15,000 4,811 13,000 14,000
10,000 7,103 9,000 2,400 6,000 6,000
14,000 11,003 16,000 6,127 15,000 16,000
300 279 300 0 0 0
0 0 0 0 0 2,500
39,300 30,931 40,300 13,338 34,000 38,500



Police

The Bisbee Police Department serves and protects persons and property in the City of Bisbee.
The department enforce City Ordinances, Federal and State laws, maintain peace and order,
protect life and property, and assist citizens in urgent situations. Bisbee Police Department
officers and civilian employees carry out this mission diligently and courteously, and take pride

in the services.

The Police Department responds to a variety of service calls each year such as City Code
and Ordinance violations, traffic violation, and misdemeanor and felony violations. Under the
Intergovernmental Agreements with Cochise County, Arizona Department of Public Safety,
D.E.A., F.B.l.,, U.S. Border Patrol, and Naco and San Jose Fire Districts the department
provides for assistance with service calls, maintains record of incidents, and provides reports
to City, County, State and Federal jurisdictions as well as attorneys for City, State and
Federal prosecution, and for courts in City, State and Federal justice systems.

The Bisbee Police Department provides special services to the community, such as House
Watch, Crime Prevention Programs, Bike Patrol, Neighborhood Watch Programs, Bicycle
Safety Programs, Kids 1.D. Program, Adopt-a-School Program, Bisbee Police Explorer Post
#455, and the Arizona Youth Hunter Safety Course.

The Bisbee Police Department installed a 911 Power Mapping System in March 2009 that
allows the department to improve response time, efficiency, and productivity. This
department also maintains the Animal Control Service and Shelter and presently supports a
“no kill” facility.

The Bisbee Police Department maintains a 24-hour dispatch and 9-1-1 Enhanced System.
They dispatch calls for police, fire and ambulance, as well as after-hour handling of the Public
Works service calls. The 911 Center handles all 911 emergency calls within the City limits.
During the 2009 calendar year, the Bisbee Police Department responded to 7,224 calls for
service. These calls included: Accidents - 194; Disturbances - 360; Crimes Against Persons -
267, Crimes Against Property - 536; Juvenile Problems - 98; 911 Calls - 1,470; Citations - 84;
Extra Patrol House Watch - 131; Assist Other Agencies - 162; Parking Complaints - 145;
Suspicious Activities - 285; Alarms - 278; Animal Control - 884; Other Incidents - 2,330.

Fiscal Year 2010-11 Budget Highlights

This budget includes possible funding from the COPS Hiring Recovery Program (C.H.R.P.) to
provide salary and benefits for one officer for the next three years.



Account
Number
ice
52-11000
52-11001
52-11003
52-11004
52-11050
52-1190
52-11100
52-11200
52-11300
52-11400
52-11500
32-11501
52-11505
52-11510
52-11600
52-11700

52-11705
2-11800
2-11990
2-12000
2-13000
2-13010
2-13039
52-13040
2-13097
2-14000
2-21000
2-22000
2-22550
2-23000
2-24000
2-24001
2-35000
2-35100
2-41500
2-41601
2-41700
2-42000
2-42100
2-42500
2-43500
2-43600
2-52000
2-52501
2-53000
2-53503
2-61000
2-62000
2-64000
2-71000
2-72000
2-72001
2-90000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
SPECIAL EVENT - OVERTIME
DIFFERENTIAL PAY EXPENSE
SALARIES - PART TIME
REIMBURSED SALARIES - DHLS
F.LCA. '

MEDICARE

ASRS.

APSPRS.

MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE

WORKERS COMPENSATION

Police Personnet Costs

POLICE CANCER INS POLICY
STATE UNEMPLOYMENT
REIMBURSED ERE'S - DHLS
BUSINESS TRAVEL

UNIFORMS

HEATH CLUB REIMBURSEMENT
RICO-AUTHORIZED EXPENDITURES
ANTI-RACQUETEERING ACTIVITY
AUCTION EXPENSES & EQUIPMENT
EDUCATION/TRAINING

ELECTRIC

WATER

SEWER AND GARBAGE SERV.

GAS

TELEPHONE & FAX

INTERNET ACCESS FEES
EMPLOYEE TESTING
RECRUITMENT COSTS

OFFICE SUPPLIES

SPECIAL SUPP - AMMUNITION
CONTRACT SERVICES

CUSTODIAL SUPPLIES

BOOKS AND REFERENCE MATERIALS
REPAIRS & MAINT - BLDG
POSTAGE

MOVING, TOWING, STORAGE
ADVERTISING

INSURANCE CLAIMS & DEDUCTIBLES
CONTRACTS - OTHER

DOC WORKERS

PARTS & LABOR

FUEL & LUBRICANTS

EQUIPMENT

SUBSCRIPTIONS & MEMBERSHIPS
OTHER MAINT - ANIMAL SHELTER
SHELTER PROGRAMS

CAPITAL EXPENDITURES

Total Police

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
973,479 970,836 1,008,366 482,834 967,381 973,642
115,151 176,110 108,939 82,073 103,442 103,444
0 0 0 0 0 0
19,000 14,005 17,500 6,983 14,000 19,500
30,828 36,937 30,940 25,115 43,000 31,265
0 (52,142) 0 0

82,653 74,733 73,876 37,167 62,496 69,989
19,330 17,462 17,277 8,692 14,616 16,368
45,787 31,502 31,150 16,339 31,148 32,566
277,376 249,499 245,698 113,569 191,614 242,603
102,601 102,932 108,493 49,320 108,493 121,371
16,497 17,673 10,895 5,252 10,895 10,557
17,852 18,494 18,663 8,453 18,663 18,663
10,586 10,559 10,807 5,323 10,807 12,336
2,746 2,736 2,485 1,071 2,485 2,484
38,490 33,259 33,858 16,121 28,002 32,402
1,752,376 1,704,595 1,718,947 858,312 1,607,042 1,687,190
1,600 1,400 1,600 1,400 1,400 1,600
0 0 0 4,587 4,587 0
0 (20,477) 0 0 0 0
0 0 0 60 60 0
24,800 24,098 24,800 10,168 22,000 25,600
1,000 200 600 155 515 2,000
0 3,087 0 602 602 0
0 0 0 658 658 0
6,000 5,757 5,000 3,714 5,000 5,000
4,500 1,891 4,000 929 3,500 4,000
12,000 11,710 12,000 5,863 11,700 12,000
1,500 1,182 1,500 679 1,424 1,500
1,900 1,982 2,125 841 2,000 2,100
1,500 776 1,500 450 1,600 1,600
16,000 12,862 14,000 5,182 10,550 12,000
850 756 800 378 756 800
0 0 0 900 1,800 300
500 739 300 354 464 300
4,500 3,818 4,500 1,661 3,500 4,500
1,000 40 1,000 0 1,000 1,000
2,000 1,830 2,000 941 1,430 1,000
0 12 0 0 0 0
1,000 701 700 0 210 300
1,000 1,299 1,000 1,786 2,500 5,500
200 283 200 240 600 900
5,000 12,722 7,000 1,381 16,500 9,000
200 31 100 0 0 100
0 2,000 0 0 0 0
6,200 6,357 6,200 1,456 2,544 4,800
750 48 0 30 190 200
12,000 18,886 12,000 3,382 10,000 12,000
75,000 52,864 65,000 22,781 50,000 65,000
6,500 694 600 152 1,101 1,000
700 280 500 0 250 300
4,500 4,240 4,500 2,018 4,500 4,500
2,500 7,776 5,000 2,406 5,000 5,000
0 7,450 0 0 0 0
1,947,576 1,871,889 1,897,472 933,466 1,774,983 1,871,090



Fire Department

The Fire Department, headed by the Fire Chief, reports to the City Manager and is
responsible for fire suppression, investigation, prevention, and emergency medical services.
The department also provides inter-facility transfer of patients to hospitals in Sierra Vista,
Tucson, and Phoenix. Additionally, this department plays a vital role in Incident Command
for natural and man-made disasters.

One of the unique features of the City of Bisbee is the full-time Fire Department because
many of the cities in the United States of this size operate with a volunteer Fire Department.
After the great fire of 1908, the City decided that they should have a full-time fire
department, and that tradition continues to this day. While the cost of services is high, it is
supplemented by the inter-facility transfer service.

During the 2009 calendar year, the Fire Department responded to 2,249 calls. Most of
these involved the following categories:

Structure fires - 3

Brush fires - 22

Other fires - 36

Fire good intent - 60

Vehicle fires - 8

Emergency Medical Services (including good intent) - 1,071
Inter-facility transfers - 327

UDA EMS Transports - 84

Fiscal Year 2010-11 Budget Highlights

The Fire Department budget reflects increased prices for fuel, supplies and increased
employer contributions to the retirement system. In addition, funds have been allocated
to provide for two computers; one for each station.

Once again the Fire Department is requesting grants from FEMA for a new fire truck and
fire equipment at an estimated total cost of $360,000. If awarded, the City's share would
be $18,000 which is included in this budget.

The City has applied for funding for a new ambulance and heart monitor through the
USDA Rural Development. The City is eligible for up to 35% grant funding for this
equipment and appears in the Capital Improvement Program.



\ccount
Number

e

4-11000
4-11001
4-11200
4-11400
4-11500
4-11501
4-11505
4-11510
4-11600
4-11700

4-11705
4-11800
4-12000
4-12100
4-13000
4-14000
4-21000
4-22000
4-22550
4-23000
4-24000
4-24102
4-28600
4-31100
4-36000
4-40000
4-41500
4-41502
4-41608
4-41610
4-41700
4-42000
4-42100
4-42500
4-43500
4-52000
4-53000
4-54000
4-56001
4-56002
4-56003
4-61000
4-62004
4-62005
4-64000
4-71000
4-71001
4-91000
4-93000

Account Description

SALARIES - GENERAL

OVERTIME - GENERAL

MEDICARE

AP.S.PR.S.

MEDICAL INSURANCE

STANDARD DISABILITY INSURANCE
DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE

WORKERS COMPENSATION

Fire Personnel Costs

FIREFIGHTER CANCER INS POLICY
STATE UNEMPLOYMENT
BUSINESS TRAVEL
CONFERENCES

UNIFORMS

EDUCATION/TRAINING

ELECTRIC

WATER

SEWER AND GARBAGE SERV.
GAS

TELEPHONE & FAX
COMMUNICATION EQUIP-PAGERS
AMBULANCE BILLING FEES
PROFESSIONAL FEES
MAINTENANCE &SUPPORT AGREEMENTS
SUPPLIES

OFFICE SUPPLIES

VACCINES

MEDICAL SUPP - FIRST AID KITS
SPECIAL SUPPLIES - OTHER
CONTRACT SERVICES
CUSTODIAL SUPPLIES

BOOKS AND REFERENCE MATERIALS
REPAIRS & MAINT - BLDG
POSTAGE

ADVERTISING

CONTRACTS - OTHER

CRIME/FIRE PREVENTION

SMALL TOOLS & EQUIPMENT
EQUIPMENT

EQUIPMENT - HOSE

PARTS & LABOR

GASOLINE

DIESEL

REPAIRS & MAINT - EQUIPMENT
SUBSCRIPTIONS & MEMBERSHIPS
LICENSE
FURNITURE/COMPUTERS

GRANT MATCH

Total Fire

FY 2009 EY 2009 FY 2010 YTD 12/31/09 EY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
797,636 773,217 795,917 393,927 795,920 804,031
120,520 134,329 130,000 66,209 140,000 130,000
13,441 12,985 13,916 6,586 14,061 13,779
310,516 311,987 327,508 160,277 331,285 335,207
93,274 91,241 94,342 47,171 94,342 105,540
10,209 9,583 7,082 5,422 7,082 9,634
16,228 16,398 16,229 7,882 16,229 16,229
8,778 8,818 9,160 4,389 9,160 11,606
2,496 2,437 2,160 1,035 2,160 2,161
28,329 27,969 29,306 13,809 29,602 29,565
1,401,427 1,388,964 1,425,620 706,707 1,439,841 1,457,752
2,500 2,100 2,500 2,000 2,000 2,500
0 513 0 0 0 0
2,000 2,005 1,800 309 400 300
600 561 600 0 0 600
15,750 15,146 15,750 7,250 15,750 16,000
6,500 4,868 6,000 3,754 4,500 6,000
7,400 8,404 8,000 3,692 7,500 8,000
775 764 775 299 600 700
2,200 2,046 2,200 876 2,200 2,200
5,000 3,285 5,000 1,012 3,500 5,000
5,000 4,317 5,000 1,878 4,100 5,000
2,340 2,571 2,340 1,289 2,400 2,500
22,000 9,712 22,000 8,000 20,000 22,000
80,040 78,411 80,000 33,674 80,000 80,000
2,300 495 500 0 0 0
2,500 50 1,500 0 0 0
2,000 933 2,000 1,504 2,000 2,000
1,500 2,607 1,500 320 500 1,000
25,000 28,696 30,000 16,226 35,000 35,000
3,500 3,340 3,500 2,366 4,000 4,000
1,800 3,343 2,500 855 2,000 2,000
2,000 3,149 2,500 1,878 3,000 2,500
500 0 500 0 200 500
3,000 2,115 3,000 2,765 4,000 3,000
100 146 100 38 100 100
120 0 120 8 50 120
2,800 1,710 2,800 2,428 3,500 3,500
1,400 1,382 1,400 1,374 1,374 1,400
5,000 1,249 5,000 1,556 4,000 5,000
4,000 2,732 4,000 551 4,000 4,000
2,000 0 0 0 0 0
25,000 47,525 25,000 10,899 25,000 25,000
7,000 8,888 7,000 3,408 7,000 7,000
35,000 29,545 35,000 10,900 25,000 30,000
4,500 2,634 4,500 2,680 5,000 4,500
350 250 350 400 400 350
1,000 350 1,000 1,000 1,000 1,000
3,000 0 2,000 750 1,750 4,500
18,000 2,101 18,000 0 1,560 18,000
1,706,902 1,666,907 1,731,355 832,646 1,713,225 1,763,022



City Magistrate

The City Magistrate’s Office was combined with the Justice Court in 2006. This budget
provides funds for the Magistrate Judge retained by contract along with administrative
services provided by the County.

Fiscal Year 2010-11 Budget Highlights

There are no new expenditures in this department.



Account

Number Account Description
City Magistrate
10-68-41700 CONTRACT SERVICES
10-68-57005 MAGISTRATE JUDGE CONTRACT
Totai City Magistrate

EY 2009 EY 2009 EY 2010 YTD 12/31/09  EFY 2010 EY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
18,000 16,986 36,000 3,809 36,000 36,00C
12,000 11,500 12,000 6,000 12,000 12,00€
30,000 28,486 48,000 9,809 48,000 48,00C



Cemetery

The Cemetery, a department of the General Fund, was handed over to the City many
years ago. It is the final resting place of generations of Bisbee residents, including
many of the pioneers of the community. There is a Citizen Advisory Committee that
advises the Mayor and Council on the needs of the Cemetery.

Fiscal Year 2010-11 Budget Highlights

The major change in next year’s budget is the reduction of allocated funds for the
cemetery.



Account Description

WATER
SEWER AND GARBAGE SERV.
SUPPLIES
SPECIAL SUPPLIES - OTHER
REPAIRS & MAINT - BLDG
POSTAGE
ADVERTISING
DOC WORKERS
SMALL TOOLS & EQUIPMENT
Total Cemetery

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
1,800 782 0 0] 0 0
500 554 600 232 600 600
1,000 38 1,000 91 200 200
2,000 1,422 2,000 0 0 2,000
10,000 0 10,000 0 0 2,000
30 0 30 0 0 0
1,500 202 1,500 0 0 0
4,000 1,879 2,000 929 2,000 2,000
2,000 2,000 147 166 0
22,830 4,877 19,130 1,399 2,966 6,800



Building Maintenance

Building Maintenance is a division of the Public Works Department. Building
Maintenance is performed by various City Public Works Staff assisted by DOC inmates
performing general maintenance and janitorial work on City buildings. This crew works in
City Hall, the Library, Police Station, both Fire Stations, Senior Center, Post Office (‘Old’
Bisbee), Public Works Administration Building, and the Bisbee Municipal Airport Building.

Typical duties of this department consists of janitorial work, repair of buildings and

furnishings, plumbing repairs, replacement of lights and broken windows, ordering and
stocking of cleaning supplies, and responding to other general requests

Fiscal Year 2010-11 Budget Highlights

The change in next year’s budget is due to a reduction in force of one full-time employee
during the 2009 — 2010 fiscal year.



scount

umber

Account Description

ling Maintenance

-11000
-11001
-11100
-11200
-11300
11500
-11501
11505
11510
-11600
11700
11800

-13000
-14000
-24000
-41000
-41500
-41600
-41700
-42000
-42500
-53500
-55000
.55001
-56001
-61000
-62004
-65100
-73980

SALARIES - GENERAL
OVERTIME - GENERAL
F.ICA.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
STATE UNEMPLOYMENT

Bldg Maint Personnel Costs
UNIFORMS
EDUCATION/TRAINING
TELEPHONE & FAX
DISPOSABLE EQUIP/TOOLS
OFFICE SUPPLIES
SAFETY EQUIPMENT
CONTRACT SERVICES
CUSTODIAL SUPPLIES
REPAIR & MAINT- BLDG
DOC WORKERS
EQUIPMENT RENTAL
TOOL ALLOWANCE
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
GASOLINE
CONSTRUCTION & REPAIR MATERIAL
BACKFLOW EXPENSE

Total Bidg Maint

FY 2009  FY 2009 FY 2010 YTD 12134109  FY 2010 FY 2011

Budget Actual Budget Actual  Y/E Estimate  Proposed
36,878 37,578 36,878 18,138 19,827 0
2,766 1,895 2,766 652 652 0
2,508 2,495 2,508 1,179 1,286 0
587 583 587 276 301 0
3,746 3,786 3,746 1,766 1,925 0
4,664 4,668 4717 2,359 2,752 0
460 409 286 167 191 0
811 845 811 406 473 0
603 603 603 301 352 0
125 123 108 54 63 0
2,076 2,011 2,076 959 1,046 0
0 0 0 .0 3,000 6,240
55,224 54,996 55,086 26,257 31,868 6,240
635 1,000 635 396 540 0
500 434 0 0 0 0
1,200 380 600 149 180 0
14 0 0 0 0
50 0 50 39 40 0
500 237 500 0 0 200
1,200 1,134 1,200 546 1,200 1,200
6,500 6,060 6,500 5,192 8,000 8,000
6,000 10,689 17,000 7,721 14,000 25,000
2,000 1,879 2,000 929 2,000 2,000
500 0 500 0 0 500
700 740 700 0 0 0
400 234 400 273 500 400
1,500 171 0 186 200 0
4,200 2,711 3,000 915 1,000 1,000
4,000 143 0 0 0 0
200 65 0 0 0 0
85,309 80,887 88,171 42,603 59,528 44,540



Public Works Administration

Public Works Administration is the office which employs the central staff of the Public Works
Department. The majority of the administrative costs of the Public Works Department are
funded here, although a portion of the personnel costs for administration staff are paid from
the Sewer Fund, the Streets Fund, and the Sanitation Fund. The administrative staff
consists of the Public Works Director, Deputy Public Works Director, Parks and Recreation
Coordinator/Wastewater Administrative Assistant, and the Public Works Office Assistant.

All of the administrative paper work such as purchase orders, payment requests, work
orders, and payroll for all Public Works divisions is processed by the Public Works
Administration staff.

Fiscal Year 2010-11 Budget Highlights

This budget includes no new programs.



-11001
-11100
-11200
-11300
-11500
-11501
-11505
-11510
-11600
-11700

-12000
-13000
-14000
-21000
-22000
-22550
-23000
-24000
-24001
-34000
-41500
-41610
-41700
-41801
-42500
-43500
-51000
-51100
-52000
-53000
-56001
-61000
-62000
-64000
-71000
-75100
-91000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
F.I.C.A.
MEDICARE
A.S.R.S.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

PW Admin Personnel Costs
BUSINESS TRAVEL
UNIFORMS
EDUCATION/TRAINING
ELECTRIC
WATER
SEWER AND GARBAGE SERV.
GAS
TELEPHONE & FAX
INTERNET ACCESS FEES
PROFESSIONAL FEES - COMPUTER
OFFICE SUPPLIES
SPECIAL SUPPLIES - OTHER
CONTRACT SERVICES
PRINTING
REPAIR & MAINT - BLDG
POSTAGE
PRINTING/REPRODUCTION
COPIER MAINTENANCE
ADVERTISING
CONTRACTS - OTHER
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
FUEL & LUBRICANTS
REPAIRS & MAINT - EQUIPMENT
SUBSCRIPTIONS & MEMBERSHIPS
OFFICE FURNISHINGS
NEW EQUIPMENT

Total PW Admin

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
105,880 70,298 107,794 54,891 107,794 49,996
0 311 0 135 136 0
6,665 4,291 6,793 3,311 6,793 3,173
1,559 1,001 1,589 774 1,589 742
10,006 6,612 10,187 5172 10,187 4,925
9,328 6,797 12,642 5,377 12,642 7,652
1,110 782 813 473 813 812
1,623 1,311 1,769 925 1,769 1,177
1,205 816 1,615 466 1,615 879
250 181 235 123 235 157
1,223 734 2136 609 2,136 684
138,849 93,134 145,573 72,256 145,709 70,197
1,000 476 1,000 41 241 0
220 0 0 20 21 0
1,500 390 500 306 31 0
1,500 1,526 2,000 831 2,000 2,000
270 300 270 143 270 270
718 795 850 342 850 9200
1,200 1,636 2,000 131 1,000 2,000
5,700 4,863 5,700 2,334 5,700 5,700
1,200 1,219 1,200 600 1,200 1,200
500 0 0 0 0 0
3,000 2,049 2,000 899 2,000 2,000
1,000 1,029 1,000 47 200 1,000
1,700 1,540 1,700 423 1,500 1,500
0 83 0 0 0 0
1,000 162 0 0 0 0
600 652 600 399 600 600
500 1,191 500 534 750 1,000
1,000 2,055 1,500 697 1,500 1,500
500 607 500 193 500 500
250 3,903 250 0 0 0
150 58 150 200 200 150
4,000 0 0 0 0
5,500 3,729 5,000 1,461 4,000 4,000
1,000 57 1,000 20 200 1,000
1,000 460 1,000 0 200 500
1,500 0 500 0 0 500
500 0 500 0 0 500
175,857 121,914 175,293 81,877 168,672 97,017



Public Works Garage

The City of Bisbee operates a garage for the purpose of maintaining its fleet of motorized
vehicles and equipment. The fleet includes automobiles, garbage trucks, motor graders,
police, and fire emergency vehicles used by the various departments of the City.

Fiscal Year 2010-11 Budget Highlights

This budget is a continuation of the reorganization of the garage, which is proving to be a
successful move. The City is continuing to utilize service agreements (IGAs) with Cochise
County Fleet and Heavy Fleet Operations, and the City of Sierra Vista for major mechanical
work on the vehicle and equipment fleet.



count
umber

3arage
-11000
-11001
-11100
-11200
-11300
-11500
-11501
-11505
-11510
-11600
-11700
-11800

-13000
-14000
-21000
22550
23000
-24000
41000
41500
41600
41610
41700
42500
51001
53000
-53500
-56001
-61000
-62004
62007
64000
73000
-91000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
F.I.CA.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
STATE UNEMPLOYMENT

PW Garage Personnel Costs
UNIFORMS
EDUCATION/TRAINING
ELECTRIC
SEWER AND GARBAGE SERV.
GAS
TELEPHONE & FAX
DISPOSABLE EQUIPMENT/TOOLS
OFFICE SUPPLIES
SAFETY EQUIPMENT
SPECIAL SUPPLIES - OTHER
CONTRACT SERVICES
REPAIR & MAINT - BLDG
TOOL ALLOWANCE
OTHER VARIOUS CONTRACTS
DOC WORKERS
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
GASOLINE
LUBRICANTS
EQUIPMENT MAINTENANCE
MISCELLANEOUS
NEW EQUIPMENT

Total PWGarage

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 EY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
31,845 41,953 32,448 16,034 32,448 31,824
1,300 3,425 1,300 1,446 3,000 3,500
2,105 2,623 2,143 990 2,143 2,240
492 617 501 231 501 524
3,132 5,379 3,189 1,643 3,189 3,480
4,664 5,057 4,717 2,359 4717 5,277
397 518 252 144 252 247
811 913 811 406 811 811
603 653 603 301 603 622
125 134 108 54 108 108
1,036 1,374 1,054 524 1,054 1,104
0 447 0 0 0 0
46,510 63,093 47,126 24,132 48,826 49,737
515 856 472 459 924 900
400 0 400 0 ] 0
2,500 3,660 2,500 895 2,500 2,500
901 959 1,020 403 1,000 1,000
1,700 2,984 1,700 265 700 1,200
900 1,899 1,080 487 1,080 1,080
1,000 0 1,000 68 1,000 1,000
400 4 400 0 100 100
500 401 500 108 200 500
3,000 130 3,000 419 1,000 2,000
500 4,412 2,000 1,530 2,000 2,000
500 ] 0 475 476 0
900 886 900 0 900 0
80,000 ] 60,000 9,890 40,000 60,000
0 0 0 0 0 2,000
200 214 200 250 300 200
6,000 6,458 12,000 2,108 6,000 12,000
2,000 1,146 2,000 380 1,000 1,000
1,500 130 1,500 2,018 2,018 1,500
750 12 750 0 200 750
0 46 0 0 0 0
5,000 0 5,000 96 2,300 4,000
155,676 87,290 143,548 43,983 112,524 143,467



Building Inspector

The Building Inspection and Code Enforcement operations are managed by the Community
Development Director. The Building Inspection and Code Enforcement Officer issues
building permits, reviews plans, conducts inspections, and responds to concerns regarding
code violations.

The Building Inspection and Code Enforcement Officer endeavors to assure compliance with
the City’'s various codes and thereby improve and protect the health and safety of Bisbee
residents.

In addition, they are the staff liaison to the Design Review Board and act as support staff to
the Planning and Zoning Commission and the Board of Adjustment.

The number of permits issued dropped slightly over the last year. In addition, the value of
those permits and fees has dropped by 2%. With each permit comes at least one
inspection, and very often two or more are required. Funds generated by permit fees are
put into the general fund and support not only the Building Inspection and Code
Enforcement programs but other City programs as well.

During the past year, the Building Inspector:

* Reviewed all construction plans for Ace Hardware and issued permits. Valued -
$1,901,849.00

* Reviewed all construction plans for CCAH and issued permits. Valued - $1,425,000.00

The Building Inspector also checks development and construction plans, inspects for
business licenses, and assists with the development of the GIS system, Zoning Maps, and
Zoning Code changes.

Fiscal Year 2010-11 Budget Highlights

With existing and anticipated budget constraints, there are no new items in this budget.



zcount

umber

Account Description
ling Inspector
-11000 SALARIES - GENERAL
-11001  OVERTIME - GENERAL
-11100 F.L.C.A.
-11200 MEDICARE
-11300 A.S.R.S.
-11500 MEDICAL INSURANCE
-11501 STANDARD DISABILITY INSURANCE
-11505 DEFERRED COMP
-11510 DENTAL INSURANCE
-11600 LIFE INSURANCE
-11700 WORKERS COMPENSATION

Bldg Inspector Personnel Costs
BUSINESS TRAVEL
CONFERENCES
UNIFORMS
EDUCATION/TRAINING
TELEPHONE & FAX
PROFESSIONAL FEES
DISPOSABLE EQUIPMENT/TOOLS
OFFICE SUPPLIES
SPECIAL SUPP - BILLS & FORMS
BOOKS AND REFERENCE MATERIALS
SOFTWARE
POSTAGE
EQUIPMENT
FUEL & LUBRICANTS
SUBSCRIPTIONS & MEMBERSHIPS
QFFICE FURNITURE/COMPUTER

Total Bldg Inspector

-12000
-12100
13000
-14000
-24000
-30000
-41000
-41500
-41602
-42100
-42300
-43500
-56002
-62000
-71000
-91000

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed

38,938 39,439 38,938 19,637 38,938 39,656
1,404 1,965 1,404 576 1,404 1,404
2,551 2,618 2,551 1,267 2,551 2,596
597 612 597 296 597 607
3,812 3,945 3,812 1,900 3,812 4,045
4,664 4,668 4,717 2,359 4,717 5,277
486 432 302 176 302 302
811 845 811 406 811 811
603 603 603 301 603 622
125 123 108 54 108 109
611 611 611 299 611 622
54,602 55,861 54,454 27,271 54,454 56,051
600 391 600 0 0 500
500 0 500 0 0 500
300 91 300 273 300 300
1,500 1,005 1,500 0 0 1,500
1,400 440 1,000 149 600 600
2,500 475 2,500 0 300 1,000
500 97 300 251 300 300
800 382 800 0 0 0
750 500 250 0 250 250
1,500 0 1,500 0 0 1,500
2,000 1,792 2,000 1,200 1,200 2,000
500 96 500 30 250 500
1,500 674 1,000 0 0 750
1,500 530 1,500 0 0 0
300 170 300 75 300 300
1,000 0 0 0 0 0
71,752 62,533 69,004 29,249 57,954 66,051



Parks Maintenance

The function of Parks includes parks maintenance, special events, and recreation programs.
Parks has three employees, two employees maintain all city parks and assist with events, and
one employee coordinates events and recreation programs for the cornmunity. There is an
established five-member Parks and Recreation Committee to advise and recommend to
Council regarding various park and recreation functions. In addition, community volunteers
assist with the maintenance and planting at various parks through the Adopt-A-Park program.

The City provides twelve developed parks that total 5.85 acres for recreational use. Vista Park
is the largest at 2.63 acres while the others are significantly smaller. The City has 1,086
residents per acre of park while approximately $24 per resident goes toward parks and
recreations. The department, with the assistance of the Parks and Recreation Committee, is
currently evaluating every park to update the Master Parks Plan. In addition, the committee
and department are evaluating the needs of the pool and recreational programming. A website
has been established to showcase parks, recreation activities, locations and park amenities.

City events play a large role in activities for residents and tourists, which include Fourth of July
activities, Kids Pumpkinfest, Festival of Lights, and various others. City sponsored events include
the Farmer's Market, Earth Day, Copper Classic Car Show, La Vuelta de Bisbee, Fourth of July
activities, Brewery Gulch Daze, Bisbee Blues Festival, and the Bisbeé Bloomers Garden Tour.
Approximately 150 Park, Facility, and Right-of-Way Use Permits are processed each year for
events and recreational use.

The department has assessed recreational needs and has planned for several activities for the
year, which includes a Kids Fire Camp, Summer Get Active Kid Program, chocolate making, cake
decorating and dance programs. A football clinic, in conjunction with youth sports organizations,
an archaeology/paleontology exploration class, and a fall break nature program are also planned
activities.

This department is aware of the importance of parks and recreation to the community and will
continue to bring health, economic, and social benefits to the residents of Bisbee.

Fiscal Year 2010-11 Budget Highlights

This budget does not reflect any new programs.



ccount
umber

5

)-11000
)>-11001
)>-11050
)>-11100
)-11200
)-11300
>-11500
)-11501
)-11505
-11510
)-11600
)-11700
-11800

)-12000
-12100
-13000
-14000
-21000
-22000
-22550
-40000
-40650
-41500
-41607
-41700
-42500
-42501
-42600
-43500
-51000
-51010
-52000
-53500
-53502
-61000
-61001
-52003
-52004
-64000
-71000
-73001
-73005
-91000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
FICA.

MEDICARE

ASRS.

MEDICAL INSURANCE

STANDARD DISABILITY INSURANCE

DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE
WORKERS COMPENSATION
STATE UNEMPLOYMENT

Parks Personnel Costs

BUSINESS TRAVEL
CONFERENCES

UNIFORMS
EDUCATION/TRAINING
ELECTRIC

WATER

SEWER AND GARBAGE SERV.
SUPPLIES

BOYS & GIRLS CLUB DONATIONS
OFFICE SUPPLIES
AGRICULTURE/HORTICULTURE
CONTRACT SERVICES

REPAIR & MAINT - BLDG
REMODELING & IMPROVEMENTS
REPAIRS & MAINT - GROUNDS
POSTAGE
PRINTING/REPRODUCTION
REPAIR & MAINT - VANDALISM
ADVERTISING

DOC WORKERS

OTHER - GROUNDS

REPAIRS & MAINT - VEHICLES
PARTS AND LABOR

FUEL & LUBRICANTS

GASOLINE

REPAIR & MAINT - EQUIPMENT
DUES, SUBSCRIPT, MEMBERSHIPS
RECREATIONAL PROGRAMS
SPECIAL EVENTS COSTS

NEW EQUIPMENT

Total Parks

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
73,497 73,912 74,453 36,931 74,453 73,875
2,400 2,558 2,400 1,388 2,400 2,400
0 3,679 0 2,432 2,432 0
4,842 5,111 4,900 2,586 4,900 4,865
1,132 1,194 1,146 605 1,146 1,138
7,152 7,176 7,263 3,602 7,263 7,513
12,592 12,371 12,736 6,250 12,736 14,248
917 759 640 370 640 633
2,191 2,240 2,191 1,075 2,191 2,191
442 442 442 221 442 456
337 327 292 143 292 292
2,158 2,270 2,191 1,149 2,191 2,160
149 149 0
107,660 112,039 108,654 56,901 111,235 109,771
400 0 400 129 400 500
500 275 500 263 263 500
774 802 774 299 774 774
1,500 1,558 1,500 0 540 1,500
2,500 2,414 2,700 1,116 2,700 2,700
11,000 11,987 11,000 6,096 11,000 11,000
1,800 1,977 2,120 845 2,000 2,120
1,500 551 1,500 523 900 1,500
2,000 2,000 0 0 0 0
500 235 500 73 122 500
750 0 750 24 600 750
0 1,296 2,500 0 1,505 1,550
2,000 1,965 0 312 400 2,000
0 0 0 0 500 0
4,000 1,509 4,000 205 2,000 3,000
150 109 150 43 60 150
500 56 500 31 150 500
0 2,000 637 1,400 2,000
500 362 500 146 500 500
500 0 500 0 500 2,500
2,000 210 2,000 114 200 2,000
500 42 0 0 0 0
900 302 0 69 0 0
3,000 2,406 0 0 0 0
0 0 2,500 1,087 2,500 2,500
100 449 100 0 100 200
0 75 0 0 75 150
10,000 6,481 10,000 3,195 10,000 10,000
2,000 2,191 2,000 2,126 2,000 2,000
0 0 0 0 0 500
157,034 151,291 157,148 74,234 152,424 161,165



Swimming Pool

The Bisbee Municipal Swimming Pool is a long-standing feature of Bisbee recreation. The
City of Bisbee was awarded a grant for $47,500 from Arizona State Parks in 1967 to build
the pool for the youth of Bisbee. Total project cost was $95,000 and was completed in
1969. It included a large pool with a diving board, a baby pool, and a building for change
rooms. Since then, a ramada with picnic tables was added, the original diving board was
removed, and the change rooms have been restructured.

The pool is staffed for nine weeks during the summer by seasonal employees, a pool
manager and lifeguards. The activities offered are open swimming, swimming lessons, and
lap swimming for kids of all ages and a youth swim team that participates in competition with
other cities throughout the county. The pool is also available for rental by private parties and
is used by the Boys and Girls Club as part of their summer programs. Last season, the
facility served an average of 75 patrons with as many as 134 patrons per day. Swim lessons
and swim team programs increased an additional 48 children to the facility.

The pool has a newly installed waterslide and a snack bar, amenities that will add to the
enjoyment of the facility.

Fiscal Year 2010-11 Budget Highlights

Due to budget constraints in Fiscal Year 2010-11, the pool season will remain open for
nine weeks, instead of fourteen weeks.



scount
imber

Account Description

iming Pool

-11001
-11050
-11100
-11200
-11700

-12000
-13000
-14000
-21000
-22000
-24000
-35000
-41000
-41605
-41700
-42500
-42501
-44000
-51000
-52000
-91000

OVERTIME - GENERAL
SALARIES - PART TIME
F.L.CA.

MEDICARE

WORKERS COMPENSATION

Pool Personnel Costs

BUSINESS TRAVEL

UNIFORMS - CLOTHING
EDUCATION/TRAINING
ELECTRIC

WATER

TELEPHONE & FAX

EMPLOYEE DRUG TESTING
DISPOSABLE EQUIPMENT/TOOLS
SPECIAL SUPP - POOLS
CONTRACT SERVICES

REPAIRS & MAINT - BLDG
REMODELING & IMPROVEMENTS
CONCESSION SUPPLIES
PRINTING/REPRODUCTION
ADVERTISING

NEW EQUIPMENT

Total Pool

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
0 543 0
42,000 31,936 28,800 12,291 28,800 28,800
2,604 2,000 1,786 762 1,786 1,786
609 469 418 178 418 418
2,445 1,594 1,508 560 1,508 1,508
47,658 36,542 32,512 13,791 32,512 32,512
500 589 500 0 0 300
600 629 600 0 500 600
800 774 800 0 500 800
6,000 5,686 5,400 2,542 3,600 5,400
5,000 5,130 4,700 1,679 3,600 4,700
700 549 750 244 750 750
700 564 0 0 0 0
450 99 450 0 100 450
3,000 3,581 3,000 272 3,000 3,000
0 366 0 101 150 150
2,000 586 2,000 200 1,400 2,000
8,000 5,014 3,000 558 100 3,000
200 212 200 242 442 750
1,000 0 1,000 0 0 0
500 31 500 0 311 500
5,000 1,786 3,000 0 700 0
82,108 62,418 58,412 19,629 47,665 54,912



Copper Queen Library

The Copper Queen Library, Arizona’s oldest continuously-operating public library, is owned and
operated by the City. It was established in 1882 and has served the residents of Bisbee from its
current location at 6 Main Street in the Downtown Historic District since 1907. The mission of the
Copper Queen Library is to provide Bisbee residents of all ages with opportunities to:

1) achieve self-directed, personal growth and development;

2) find, evaluate, and use information in a variety of formats;

3) better understand the various cultures represented in Bisbee.
To further its mission, the library 1) acquires and organizes information in a variety of media,
including books, newspapers, magazines, video and sound recordings, software, and the Internet; 2)
helps train the public in library usage; 3) borrows and lends materials throughout Cochise County
and the United States via the Interlibrary Loan system; 4) offers educational and informational
programs free to the public; and 5) provides free meeting facilities for civic groups and other
organizations.

The library’s elevator makes its services, programs, and- collections accessible to all and, additionally,
both its Interlibrary Loan Service and its partnership with the Cochise County Library District enables
the library to provide services to blind and physically handicapped residents.

The library is staffed by a fuli-time Library Director who reports to the City Manager; two full-time Library
Assistants, two Library Assistants who participate in the City’s first-ever job-sharing arrangement, and
one part-time Library Clerk. The library also received over 2,400 hours of assistance from volunteers
last year, along with substantial additional financial and volunteer assistance from the Friends of the
Copper Queen Library.

During FY08/09, library staff provided 2,236 public service hours to 6,304 registered borrowers (out of a
total population of 6,310), issued 373 new library cards, answered 2,870 reference questions, and
produced 300 free library programs for adults and children (including preschool and bilingual story
hours, children’s art workshops, and book discussions, lectures, presentations, special events, and
other programming for adults) that were attended by 2,681 library patrons.

Additionally, by using the Interlibrary Loan Service, library staff obtained 2,869 items for Bisbee
patrons from the collections of other libraries and provided 2,314 items to patrons of other libraries from
Bisbee's excellent collection.

During FY08/08, patrons visited the Copper Queen Library a total of 46,849 times. They borrowed
53,868 items, used the public internet computers 14,134 times, and searched the online catalog for
books and other materials 61,000 times. In addition, they visited the library’s website a total of 43,055
times (not including hits to the library page on the City of Bisbee website), for an average of more than
3,580 times per month.

A patrticularly illuminating statistic is that in FY08/09, the “Return on Taxpayer Funding” — the public
sector's equivalent of “Return on Investment” (determined by using dollar values assigned by
professional library associations and organizations to the services provided by the library in relation to
its budget) — was 7.4:1, up 2% from FY07/08. That is, for every one dollar allocated by the city to library
operations, $7.40 in public benefit was returned.

Fiscal Year 2010-11 Budget Highlights

Due to budget constraints, no new expenses are planned in this department.
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iy
-11000
3-11001
-11050
-11100
-11200
-11300
3-11500
-11501
-11505
-11510
-11600
-11700

-12000
-12100
-14000
-21000
-22000
-22550
-24000
-34000
-41500
-41610
-41700
-42000
-42100
-42120
-42130
-42150
-42300
-42500
-43500
-52000
-53000
-53500
-64000
-71000
-91000

Account Description

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.1.C.A.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

Library Personnel Costs
BUSINESS TRAVEL
CONFERENCES
EDUCATION/TRAINING
ELECTRIC
WATER
SEWER AND GARBAGE SERV.
TELEPHONE & FAX
PROFESSIONAL FEES - COMPUTER
OFFICE SUPPLIES
SPECIAL SUPPLIES - OTHER
CONTRACT SERVICES
CUSTODIAL SUPPLIES
BOOKS AND REFERENCE MATERIALS
AUDIO VISUAL MATERIALS
CHILDREN MATERIALS
PERIODICALS
SOFTWARE
REPAIRS & MAINT- BLDG
POSTAGE
ADVERTISING/PUBLICATIONS
CONTRACTS - OTHER
DOC WORKERS
EQUIPMENT MAINTENANCE
SUBSCRIPTIONS & MEMBERSHIPS
NEW EQUIPMENT

Total Library

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
98,925 98,991 98,925 49,462 98,925 99,861
0 153 0 0 0 0
31,068 24,712 31,261 12,469 31,261 31,261
8,266 7,834 8,222 3,904 8,222 8,280
1,933 1,829 1,923 913 1,923 1,937
11,481 10,807 11,414 5,373 11,414 11,990
13,991 14,004 14,151 7,076 14,151 16,831
1,234 1,011 697 406 697 697
2,434 2,636 2,434 1,217 2434 2,434
1,045 663 663 331 663 683
374 370 324 162 324 324
369 346 378 172 378 370
172,020 163,256 170,392 81,485 170,392 173,668
500 239 500 0 0 500
1,000 210 1,000 0 0 1,000
500 0 500 110 110 500
8,800 8,577 8,900 4,464 8,900 9,000
800 704 800 352 704 800
800 1,023 1,000 438 1,000 1,100
6,000 5,983 6,200 1,621 3,600 3,600
500 0 0 0 0 0
2,500 1,688 2,500 1,579 2,000 2,200
2,500 2,667 2,600 769 1,900 2,300
3,600 3,728 3,600 1,960 3,950 4,000
1,000 12 1,000 67 500 1,000
11,000 8,996 11,500 2,370 6,000 7,000
1,000 1,000 1,100 0 600 850
1,000 1,000 1,100 0 600 850
2,500 2,499 2,600 370 2,600 2,600
1,500 1,561 1,750 0 250 1,300
2,000 727 2,200 1,234 1,900 2,000
2,000 1,700 2,700 208 1,200 2,000
300 222 300 0 150 200
0 1,879 0 0 0 0
800 0 1,800 929 1,860 1,900
500 690 500 0 250 375
400 0 400 315 315 350
2,000 374 2,500 329 500 1,000
225,520 208,735 227,442 98,600 209,281 220,093



Senior Center

The Bisbee Senior Center provides activities and programming for the City's senior
population. The Senior Center recently completed a much anticipated addition to the
Senior Center building which provides space for Southeastern Arizona Governments
Organization (SEAGO) Area Agency on Aging. SEAGO funded the cost of construction in
exchange for a long-term lease on the space at the Senior Center.

Fiscal Year 2010-11 Budget Highlights

No changes are budgeted for this department.



ccount
umber

-enter

5-13585
5-21000
5-22000
5-22550
5-23000
5-24000
5-24001
5-41700
5-56000

Account Description

COORDINATOR CONTRIBUTION
ELECTRIC
WATER
SEWER AND GARBAGE SERV.
GAS
TELEPHONE & FAX
INTERNET ACCESS FEES
CONTRACT SERVICES
MAINTENANCE MATERIALS & SERV.
Total Sr. Center

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual  Y/E Estimate  Proposed
7,400 7,400 7,400 4,317 7,400 7,400
4,700 4,711 4,700 2,457 4,800 4,700
800 622 800 291 800 800
580 613 622 265 622 700
2,500 1,565 2,500 0 1,600 2,500
1,600 1,099 800 487 1,000 800
450 483 600 258 600 600
720 695 720 405 720 720
1,500 1,239 500 162 400 500
20,250 18,427 18,642 8,642 17,942 18,720



Contingency

In order to provide for unexpected expenses, emergencies, and opportunities, it is
necessary to appropriate funds as a contingency.

Fiscal Year 2010-11 Budget Highlights

This budget reflects a $100,000 contingency allocation. The source of funding for this
allocation is the undesignated, unreserved fund balance of the General Fund.



scount
umber

ingency
)-99100

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Account Description Budget Actual Budget Actual Y/E Estimate Proposed
UNASSIGNED EXPENSES 100,000 76,410 165,000 6,337 35,000 100,000
Total Contingency 100,000 76,410 165,000 6,337 35,000 100,000
Total Expenses - General Fund 6,867,628 6,375,195 6,752,797 3,030,908 6,132,752 6,499,437

Net



Government Grants

This fund accounts for government grants such as CDBG. The Community Development
Block Grant (CDBG) funds are federal entitlement dollars that are awarded to cities and
towns in every state. Rural communities receive their share in an allocation from the
State. Bisbee’s CDBG funds are managed by SEAGO. Current CDBG allocations are
being used to improve the drainage and streets in the Bakerville neighborhood.

Fiscal Year 2010-11 Budget Highlights

Other Government Grants for this budget include:

« State Historic Preservation (SHPO) funds for the Old Bisbee Design Guidelines Total
project cost $17,000. The City’s match is $7,000.

* City Hall and Library Renovation Grant will be completed next year.

* Energy Efficiency and Conservation Block Grant, funds the energy efficiency retro-fit of
new windows for the City of Bisbee’s City Hall.

 Current CDBG allocations are being used for Phase Ill improvements to the drainage and
streets in the Bakerville neighborhood.

« State Historic Preservation funds for the Warren District Historic Survey. Total project
cost $16,667. The City's match is $6,667.



scount

yumber

Account Description

rnment Grants

-22504
-22505
)-22506
-22507
-22508
-22510
-22511
-22610
-93000

-22504
-22505
-22506
-22507
-22508
-22510
-22511
-22610

BAKERVILLE DRAIN-CDBG 111-06
BAKERVILLE STREETS - CDBG 131-08
SHPO OLD BISBEE DESIGN GUIDELINES
SHPO OLD BISBEE SURVEY
CITY HALL & LIBRARY RENOVATION
BAKERVILLE STREETS lll CDBG 129-10
SHPO WARREN HISTORIC SURVEY
ADOC - ENERGY EFFICIENCY GRANT
Grant Match

Total Revenue for Gov. Grants

BAKERVILLE DRAIN-CDBG 111-06
BAKERVILLE STREETS Il - CDBG 131-08
SHPO OLD BISBEE DESIGN GUIDELINES
SHPO OLD BISBEE SURVEY
CITY HALL & LIBRARY RENOVATION
BAKERVILLE STREETS Ill CDBG 129-10
SHPO WARREN HISTORIC SURVEY
ADQOC - ENERGY EFFICIENCY GRANT

Total Expenses for Gov. Grants

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
222,997 270,200 0 0 0 0
335,025 34,687 335,025 13,798 284,953 0
10,000 0 10,000 0 10,000 10,000
9,000 0 9,000 9,000 9,000 0
30,000 6,345 23,655 0 11,423 12,232
0 0 326,904 0 45,705 326,387
0 0 0 0 0 10,000
0 0 0 0 0 72,853
33,000 4,230 28,770 0 20,616 21,821
640,022 315,462 733,354 22,798 381,697 453,293
222,997 259,884 0 0 0 0
335,025 34,687 335,025 9,413 284,953 0
17,000 0 17,000 391 17,000 17,000
15,000 0 15,000 10,824 15,000 0
50,000 5,068 39,425 0 19,039 20,386
0 0 326,904 0 45,705 326,387
0 0 0 0 0 16,667
0 0 0 0 0 72,853
640,022 299,639 733,354 20,628 381,697 453,293



Public Safety — Fire Grants

Each year, FEMA awards grants to eligible communities for the purchase of vehicles and
equipment to enhance homeland security. In the past, this funding has enabled the City
to purchase a Fire Engine.

Fiscal Year 2010-11 Budget Highlights

The proposed Fiscal Year 2010-11 budget includes a request through FEMA for one new
fire truck at a cost of $300,000, of which there is a 5% match. The other grant is also a
request through FEMA for fire equipment at a cost of $60,000, of which there is a 5%
match.



count
umber Account Description
ire Grants

-22501 FEMA (FIRE TRUCK)
-22503 OTHER GRANTS
-99964 TRANSFER FROM GF-GRANT MATCH
Total Revenue-PS Grant

.22501 FEMA (FIRE TRUCK)
22503 OTHER GRANTS
Total Expenses-PS Grants

FY 2009  FY 2009 FY 2010  YTD12/31/09  FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
285,000 4] 285,000 0 0 285,000
57,000 0 57,000 0 14,040 57,000
18,000 0 18,000 0 1,560 18,000
360,000 0 360,000 0 15,600 360,000
300,000 0 300,000 0 0 300,000
60,000 0 60,000 0 15,600 60,000
360,000 0 360,000 0 15,600 360,000



Transportation Grants

Transportation grants include all grant funds received from the Arizona Department of
Transportation and the Federal Aviation Administration for improvements to highway

infrastructure and airport facilities.

Fiscal Year 2010-11 Budget Highlights

This year the budget includes funding for Arizona Street Reconstruction, the Glass
Sidewalk Rehabilitation on Main Street, and Equipment for the Airport using funds from
the Federal Aviation Administration and Arizona Department of Transportation
Aeronautical Division.



ccount
umber

Account Description

sportation Grants

)-22502
)-22503
)-22504
-22505
-22506
-22510
-22515
-22518
-22519
-22524
-22526
-99921
-99950
-99999

-22501
-22502
-22503
-22504
-22505
-22506
-22510
-22512
-22513
-22515
-22518
-22519
-22524
-22526

FAA-AIRPORT ELECTRICAL

ADOT-AIRPORT ELECTRICAL

ADOT-MAIN STREET SIDEWALKS

AIRPORT WIDENING (FAA) GRANT

ADOT - AIRPORT RUNWAY DESIGN

ADOT TIP ALLOCATION

ADOT TEP GRANT

FAA MASTER PLAN

FAA - AIRPORT ENTITLEMENT GRANT

ADOT - MAIN STREET CONSTRUCTION

ADOT - MAIN STREET GLASS SIDEWALK

TRANSFER FROM STREETS FUND

TRANSFER FROM AIRPORT

TRANS. FROM CIP AZ ST/MAIN ST SIDEWALK
Total Revenue-Trans. Grant

ADOT-FIRE SUPPRESSION

FAA-AIRPORT ELECTRICAL

ADOT-AIRPORT ELECTRICAL

ADOT-MAIN STREET SIDEWALKS

AIRPORT WIDENING (FAA) GRANT

ADOT - AIRPORT RUNWAY DESIGN

ADOT AZ ST TIP

AZ STREET DESIGN SERVICES

AZ STREET INTEREST

ADOT AZ ST TEP

FAA MASTER PLAN

FAA - AIRPORT ENTITLEMENT GRANT

ADOT - MAIN STREET CONSTRUCTION

ADOT - MAIN STREET GLASS SIDEWALK
Total Expenses-Trans Grant

FY 2009 FY 20098 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual _YIE Estimate  Proposed
761,611 0 0 0 0 0
20,042 0 0 0 0 0
0 0 0 0 0 0
11,400 192,389 0 0 0 0
240,000 5,000 0 0 0 0
1,816,749 0 2,074,600 0 0 2,074,600
471,500 0 471,500 0 0 500,000
0 0 182,000 0 182,000 0
0 0 0 0 189,525 189,525
113,160 0 235,750 38,158 169,740 0
0 0 0 0 0 64,169
15,107 0 0 0 0 0
20,642 0 9,100 0 18,975 9,975
333,469 36,042 213,150 0 157,758 . 217,492
3,803,680 233,431 3,186,100 38,158 717,998 3,055,761
0 0 0 0 0 0
761,611 0 0 0 0 0
40,084 0 0 0 0 0
0 400 0 251 0 0
12,000 163,472 0 0 0 0
240,000 0 0 0 0 0
1,929,718 12,850 2,200,000 0 0 2,200,000
82,000 7,433 45,000 8,571 85,669 0
110,000 0 0 0 0 0
500,000 15,759 500,000 0 42,071 577,861
0 0 191,100 0 191,000 0
0 4} 0 0 189,500 199,500
128,267 0 250,000 148,879 199,758 0
0 0 0 0 0 78,400
3,803,680 199,914 3,186,100 167,701 717,998 3,055,761



Visitor Center

The Visitor Center operations are overseen by the Community Development Director and is
the community hub for Bisbee’s tourists, visitors, and residents.

With over 53,000 people coming through the doors each year, the staff and volunteers are
busy seven days a week as our ambassadors, concierges, marketers, travel planners,
resource providers, and hosts for the City.

Funded primarily through the Transient Room Tax Fund (Bed Tax), the Visitor Center
budget is supplemented with funds from the Queen Mine Tour.

Recent Accomplishments at the Visitor Center include:

* Equivalent advertising for 2009 - $410,999, at no cost

 Shared billboard on Highway 80

* Increased number of partnerships with other organizations including Fort Huachuca
* Developed a Volunteer Training Manual

* Hosted State FAM tour

* Through the efforts of the Cochise County Tourism Council of which Bisbee is a
member, the Visitor's Center developed the Cochise Origins DVD and facilitated film
production and hosted a number of major publication travel writers.

In 2009, over 53,000 people came into the Visitor Center and there were almost 8.1
million hits on the website.

Fiscal Year 2010-11 Budget Highlights

With nearly all the strategic plan goals met for the Visitor Center, this budget does not
include significant new spending, and has been reduced because the State Office of
Tourism has again reduced their shared advertising program. Additional funds for
advertising will be sought from other sources.



ccount
umber
or Center
0-22500
1-20200
1-20300
8-51000

0-11000
0-11001
0-11050
0-11100
0-11200
0-11300
)-11500
0-11501
)-11505
)-11510
)-11600
)-11700

)-12000
)-12100
)-24000
)-24001
)-34000
)-34010
)-36000
)-41500
)-41700
)-43500
)-51000
)-52000
)-52001
)-54500
)-62000
)-71000
)-73000
)-75002
)-75100
)-91000

Account Description

GRANT REVENUE
TRANSFER FROM QM
TRANSFER FRM GEN FUND - BED TAX
USE OF RESERVES
Total Revenue-Visitor Center

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.I.CA.
MEDICARE
AS.RS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
Visitor Center Personnel Costs
BUSINESS TRAVEL
CONFERENCES
TELEPHONE & FAX
INTERNET ACCESS FEES
PROFESSIONAL FEES - COMPUTER
COCHISE COUNTY TOURISM
MAINTENANCE &SUPPORT AGREEMENTS
OFFICE SUPPLIES
CONTRACT SERVICES
POSTAGE
PRINTING/REPRODUCTION
CITY ADVERTISING FUND
ADVERTISING - GRANT REIMBURSED
PROPERTY LEASES - VARIOUS
FUEL & LUBRICANTS
SUBSCRIPTIONS & MEMBERSHIPS
MISCELLANEOUS
FEES - COLLECTIONS
OFFICE FURNISHINGS
COMPUTER HARDWARE & SOFTWARE
Total Expenses-Visitor Center

FY 2009 FY 2009 EY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
46,674 20,569 33,099 20,569 33,099 0
8,491 8,491 8,625 4,313 8,625 16,000
115,000 120,055 115,000 35,347 93,680 115,000
0 0 3,560 0 0 24,352
170,165 149,115 160,284 60,229 135,404 155,352
30,902 31,856 32,032 16,563 32,032 35,048
2,000 1,993 2,000 1,294 2,600 2,000
15,147 11,975 14,040 6,422 14,040 14,040
3,029 2,891 3,031 1,530 3,031 3,218
708 676 709 358 709 753
4,541 4,185 4,543 2,282 4,543 5,032
4,664 4,668 4717 2,359 4,717 5,277
385 343 399 142 399 243
811 845 811 406 811 811
221 221 221 110 221 228
125 123 108 54 108 108
136 126 136 66 136 144
62,670 59,902 62,747 31,586 63,347 66,902
500 812 500 260 500 1,000
500 370 500 192 500 500
1,500 2,191 2,500 951 2,400 2,500
0 0 1,200 0 0 1,200
520 0 500 0 0 0
11,000 10,434 11,000 5,285 11,000 11,000
200 0 200 0 200 200
1,200 1,296 1,500 33 1,500 1,500
250 473 700 159 300 2,750
1,200 179 1,200 0 0 1,200
1,500 1,328 1,500 819 1,500 1,500
29,951 31,108 27,095 16,427 27,095 50,000
46,674 19,821 33,099 9,129 33,099 0
11,700 12,419 13,000 7,553 13,000 13,775
800 82 800 66 400 400
0 0 200 0 0 0
0 0 1,618 0 1,000 500
0 25 25 25 25 25
0 0 200 0 200 200
0 180 200 0 200 200
170,165 140,620 160,284 72,485 156,266 155,352



Streets Fund

This fund pays for the operation and maintenance of the street lights throughout the City.
The main source of funding for the Streets Fund is the Highway User Revenue Fund
(HURF). The Streets Division consists of a supervisor and five full-time permanent
employees. The primary function of this department is maintenance of City streets, alleys,
stairs, other properties, and rights of way. Typical duties consist of patching and repairing
streets, repainting traffic control markings such as cross walks, repairing, replacing, or
installing traffic and pedestrian signage, and controlling vegetation, which may impede
vehicular or pedestrian traffic, or the visibility of signs or markers. In addition, the Streets
Division handles the digging of graves at the Evergreen Cemetery. Other duties include
the preparation for all events conducted in the City, not the least of which is the 4th of July,
and the clean-up after the events.

There are 63 miles of streets and 15,447 linear feet of stairs in the City which are maintained
by this fund. Since the City does not allow the use of herbicides, the vegetation must be
cleared manually on both the roadside and the stairs. There are over a dozen major
drainage ways in the City that must be cleared and cleaned after storm activity. The
guardrails and handrails on both the stairs and the drainage ways must be maintained and
the retaining walls in Bisbee that belong to the City must be preserved.

Fiscal Year 2010-11 Budget Highlights

Due to a projected drop in the HURF funding for this department vacancies are not being
filled, and one position was reduced in an economic fueled reduction in force.



Account Description

TRANSFERS FROM GEN FUND
TRANSFER FROM SEWER TO STREETS
H.U.R.F. GAS TAX
CEMETERY OPEN/CLOSE FEES
SERVICE REIMB - OTHER
INTEREST INCOME (LGIP)
USE OF RESERVES
TRFS FROM CIP TO STREETS
TRANSFER FIXED ASSETS
OTHER REVENUE & TRANSFERS

Total Revenue-Streets

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.I.C.A.
MEDICARE
A.S.R.S.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
STATE UNEMPLOYMENT

Streets Personnel Costs
BUSINESS TRAVEL
UNIFORMS
EDUCATION/TRAINING
ELECTRIC
WATER
GAS
TELEPHONE & FAX
COMMUNICATION EQUIPMENT
EMPLOYMENT TESTING
OFFICE SUPPLIES
SAFETY EQUIPMENT
SPECIAL SUPPLIES - OTHER
TRAFFIC CONTROL DEVICES
CONTRACT SERVICES
REPAIRS & MAINT - BLDG
SUPPLIES
ASPHALT MIXES
SAND AND GRAVELS
CONCRETE, REBAR & FORMS
PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
DOC WORKERS
RENT/LEASES - EQUIPMENT
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
FUEL & LUBRICANTS
TIRES
GASOLINE
DIESEL
HYDRAULIC FLUID
LUBRICANTS
STREET REPAIR AND MAINTENANCE
DRAINAGEWAY REPAIR & MAINT
LOSS ON NPF BOND DEFAULT
CAPITAL EXPENDITURES
GRANT MATCH
UNASSIGNED EXPENSES
TRANSFER TO SANITATION
TRANSFER TO DEBT SERVICE

Total Expenses-Streets

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
100,000 100,000 0 0 0 0
0 154,930 0 0 0 0
601,758 480,725 498,590 210,440 481,000 475,833
3,500 5,625 3,500 4 400 5,500 3,500
0 40 0 0 0 0
0 7 0 2 Q 0
50,000 0 195,115 0 0
0 0 200,000 62,215 92,876 259,711
0 3,352 0 0 0 0
0 0 0 0 0 0
755,258 744,679 897,205 277,057 579,376 739,044
250,595 238,629 222,757 100,373 197,533 167,829
1,600 4,188 4,000 704 4,000 4,000
3,133 3,040 0 25 25 0
16,210 15,530 14,389 6,353 12,839 10,857
3,791 3,630 3,365 1,486 3,003 2,639
23,832 22,956 21,429 10,587 19,068 16,925
35,230 33,935 30,916 14,965 30,130 21,393
3,118 2,450 1,774 859 1,744 1,048
6,130 6,131 5,318 2,574 5318 3,290
3,441 3,872 3,059 1,721 3,058 2,522
943 895 708 336 708 435
18,396 17,427 16,519 7,254 14,696 9,707
0 0 0 370 2,880 6,240
366,419 352,683 324,234 147,607 292,122 246,785
150 20 150 0 0 0
3,500 3,815 3,000 1,276 3,000 2,000
300 129 300 145 146 0
68,000 75,668 75,000 29,778 63,000 84,337
1,600 0 0 V] 0 0
0 71 0 132 132 0
500 152 540 243 570 540
- 2,250 0 2,250 187 187 500
0 229 0 0 0 0
150 14 150 39 50 100
800 1,050 800 329 450 700
1,500 2,272 1,500 107 230 0
5,000 4,379 5,000 2,528 5,000 3,000
220 137 220 0 0 0
500 49 0 0 0 0
3,500 1,073 3,500 148 300 1,000
14,000 12,846 14,000 2,400 6,000 13,916
2,500 820 2,500 750 2,500
4,000 1,359 4,000 352 1,000 3,000
45,930 37,028 45,930 23,871 34,375 45,930
1,000 0 0 0 0 0
1,219 1,889 1,219 929 1,219 10,000
3,000 6,578 6,000 265 500 2,000
2,000 3,604 2,000 1,459 2,000 3,000
16,000 10,864 12,000 6,031 12,000 6,000
3,000 6,572 0 0 0 0
4,000 4,609 4,000 1,218 2,000 2,000
15,200 8,881 12,000 4,002 7,400 7,000
12,000 15,988 12,000 4,636 7,400 7,000
500 0 500 0 150 200
0 287 3,000 60 300 200
150,000 119,780 350,000 92,876 92,876 259,711
0 0 0 10,005 10,006 0
0 7 0 0 0 0
0 3,352 0 0 0 0
15,107 0 0 0 0 0
0 18,150 0 0 0 26,213
0 5,876 0 0 0 0
11,412 11,412 11,412 5,706 11,412 11,412
755,257 711,643 897,205 336,229 554,575 739,044



LTAF Fund

The Local Transportation Assistance Fund (LTAF) is a State-shared revenue funded by
the State and the State lottery. This fund provides money for the operational costs of the
Bisbee Bus and the Bisbee Municipal Airport. There are two LTAF's accounted for in this
fund; the primary LTAF and the secondary LTAF (commonly referred to as LTAF Il). The
primary LTAF has historically been used to support the Bisbee Airport and the LTAF Il has
been used to support the Bisbee Bus.

Grant funds are received into this fund and then transferred out to the Bisbee Bus and
Airport funds to cover a portion of operational expenditures.

Fiscal Year 2010-11 Budget Highlights

The State has indicated that LTAF will not be funded for Fiscal Year 2010-11.



count
imber

-21100
-22000

-35001
-99950

Account Description

LTAF (1) ANY TRANSPORTATION USE
LTAF (2) VLT--FOR TRANSIT ONLY
Total Revenue-LTAF

TRANSFERS TO BISBEE BUS
TRANSFERS TO AIRPORT
Total Expenses-LTAF

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 EY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
28,087 26,683 27,870 21,429 27,870 0
0 11,358 20,397 20,397 20,397 0
28,087 38,041 48,267 41,826 48,267 0
0 11,358 20,397 20,397 20,397 0
28,087 26,683 27,870 18,808 27,870 0
28,087 38,041 48,267 39,205 48,267 0



RICO Fund

RICO Funds are authorized by the Federal Government under the Racketeer Influenced
and Corrupt Organization Act. Revenues come from the seizure of assets used in the
commission of crimes when the Bisbee Police Department is involved in the
investigations.

These funds are maintained by the Cochise County Attorney’s Office and are transferred
to the City of Bisbee after the proper paper work is submitted to the County Attorney for
approval of the expenditures. These funds are used to enhance the efforts of the Police
Department to include the financing of nine police vehicles.

RICO funds also provide monetary support for youth group programs to detour kids from
drug and gang activity. Between 2002 and 2009, RICO funds donated $61,864 to support
youth activities.



scount
umber
0.
-10862
-13597
-22506

-13597
-41506
-50002
-50006
)-50010
-99085

Account Description

VEHICLE IMPOUND FEES
RICO AUCTION FUNDS (COUNTY)
COUNTY REIMBURSEMENTS - RICO
Total Revenue-RICO

RICO AUCTION EXPENSE (COUNTY)
DONATIONS EXPENDITURES
EQUIPMENT
RICO - AUTHORIZED EXPENDITURES
ACJA GRANT EXPENDITURES
TRANSFERS TO DEBT SERVICE
Total Expenses-RICO

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
1,000 9,145 1,500 5,560 15,000 10,000
0 12,137 0 0 0 0
200,000 93,828 200,000 36,546 102,077 216,754
201,000 115,110 201,500 42,106 117,077 226,754
10,500 2,958 10,500 0 0 0
3,000 0 3,000 0 0 0
0 3,243 1,500 696 15,000 10,000
187,500 14,003 124,746 650 19,700 155,000
0 159 0 0 0 0
0 82,078 61,754 _ 31,569 _ 82,377 61,754
201,000 102,441 201,500 32,915 117,077 226,754



Bisbee Arts Commission

The Bisbee Arts Commission activities are overseen by the Community Development
Director and is authorized by the City Council to promote the arts and artists in Bisbee —
both within and outside the community. The Arts Commission produces several
programs/events each year such as the Art Auction, Plein Aire Competition, and the Mini-
Grant program.

The Commission is made up of eleven volunteer members who are either artists or

patrons of the arts. Each commissioner serves a two-year term and may ask to renew
their membership for additional terms.

Recent Accomplishments include:
« 17th Annual Art Auction, sales were in excess of $16,700 for just over 100 items.
* $4,000.00 in matching funds for the Flam Chen event on New Years Eve in City Park

» The Plein Aire Competition which attracts over 50 artists of all ages and levels who
compete for cash and prizes and then sell their work at a silent auction.

* The Mini-Grant program awards over $6,000 to artists on an annual basis for programs

Fiscal Year 2010-11 Budget Highlights

This budget represents the recommendations of the Bisbee Arts Commission. A
transfer to the General Fund is budgeted to account for administrative support of this
fund.



ccount

umber

e Arts
)-10510
)-10520
)-40000
)-40500
)-40505
)-40520
)-40530
)-51000

)-40500
)-40505
-40510
-40515
-40520
-40530
-40600
-41505
-41700
-43500
-52000
-71000
-99000

Account Description

PROGRAM FEES
ALTE GRANT
DONATIONS
OTHER PROGRAM REVENUE
FESTIVALS
ART AUCTION REVENUE
GOH GRANT
USE OF RESERVES
Total Revenue-Bisbee Arts

PROGRAM EXPENSE

FESTIVAL EXPENSE

PLEIN AIR EXPENSES

STUDIO TOUR EXPENSES

ART AUCTION EXPENSES

GOH GRANT

GRANTS

DONATIONS

CONTRACT SERVICES

POSTAGE

ADVERTISING

SUBSCRIPTIONS & MEMBERSHIPS

TRANSFER TO GENERAL FUND
Total Expenses-Bisbee Arts

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 0 0 7,748 8,098 6,000
10,000 4,940 10,000 0 0 0
500 0 5,000 0 0 0
4,000 5,676 6,000 5,000 5,000 0
35,000 37,763 0 0 0 0
12,000 17,987 7,000 0 16,370 15,000
2,000 0 3,000 0 Q 0
39,610 0 50,223 0 0 53,000
103,110 66,366 81,223 12,748 29,468 74,000
17,000 2,361 4,000 1,076 1,076 6,000
45,000 22,971 10,000 0 4,000 0
4,500 5,068 6,000 4,327 4,327 0
2,500 0 0 0 0 0
10,600 9,761 6,000 0 6,000 15,000
0 0 0 0 0 0
15,000 5,750 6,750 103 6,750 15,000
0 0 0 0 0 5,000
7,660 0 46,123 0 0 15,000
300 159 300 21 300 0
200 341 200 184 250 16,500
350 350 350 60 290 0
0 0 1,500 0 1,500 1,500
103,110 46,761 81,223 5,771 24,493 74,000



Save Our Stairs Fund

This fund was established in 2006 to manage and account for the receipt and
disbursement of funds dedicated for the repairs and maintenance of the numerous
historic staircases that serve as transportation corridors to many of the residents of Old
Bisbee. Revenues include those provided to the City by the Save Our Stairs, Inc. as well
as revenue from grants, donations, or other sources that are provided to support similar
work. These funds shall be expended only for these designated purposes and are also
intended to provide a safe route for the Bisbee 1000 Stair Climb.

Fiscal Year 2010-11 Budget Highlights

There are no plans to participate with "Save Our Stairs" in an event. The City will use
previous year reserves to provide for much needed repair and maintenance of the stairs.



count
imber Account Description
Our Stairs

-40000 DONATIONS
-51000 USE OF RESERVES
Total Revenue-Save Our Stairs

-10000 SAVE OUR STAIRS EXPENSES
Total Expenses-Save Our Stairs

FY 2009 FY 2009 FY 2010 YYD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
0 0 0 0 0 0
15,000 0 15,271 0 0 15,271
15,000 0 15,271 0 0 15,271
15,000 427 15,271 427 427 15,271
15,000 427 15,271 427 427 15,271



Donations

This fund was established in 2008 to manage and account for the receipt and disbursement of
donations and contributions made to the City for specific purposes. All revenues in this fund will
be segregated by "purpose”. This funding will assist the City in demonstrating that the
disbursement and expenditure of any such dedicated funds have been restricted to the intended
purposes of these funds.

Fiscal Year 2010-11 Budget Highlights

The current budget reflects revenue and expenditure funds from potential donations
throughout the year.



scount EY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

umber Account Description Budget Actual Budget Actual Y/E Estimate Proposed
tions
)-22500 MISC DONATIONS 1,000,000 0 1,000,000 0 0 1,000,000
-22502 SUMMER PARK YOUTH PROGRAM EXP 0 1,000 ] J 5,000 10,000
-22505 DR BADGER-ANIMAL SHELTER 0 71,494 71,219 0 0 0
FOURTH OF JULY 0 0 0 0 0 7,500
USE OF RESERVES 0 0 0 0 0 71,219
Total Revenue-Donations 1,000,000 72,494 1,071,219 0 5,000 1,088,719
-22500 MISC DONATION EXP 1,000,000 0 1,000,000 0 0 1,000,000
-22502 SUMMER PARK YOUTH PROGRAM EXP 0 0 0 1,000 5,000 10,000
-22505 DR BADGER-ANIMAL SHELTER 0 993 71,219 0 0 71,219
FOURTH OF JULY 0 0 0 ) 0 0 7,500

Total Expenses-Donations 1,000,000 993 1,071,219 1,000 5,000 1,088,719



Airport Fund

The City of Bisbee owns and operates the Bisbee Municipal Airport. There is an Airport
Advisory Committee that meets on a regular basis as an advisory group for the operation

and planning of the airport.

Fiscal Year 2010-11 Budget Highlights

Funding from the FAA will provide for maintenance equipment including a mower tractor with
attachments, power broom and fuel card reader. The funding is FAA 95%, ADOT 2.5%, and

City of Bisbee 2.5%.

The State of Arizona has discontinued providing LTAF funding, and the final budget reflects
this reduction, substantially reducing the total funding from the previous year.

™ . . w " _Ff A1 A



ccount
umber
ort
4-12500
5-13500
5-13501
5-13509
5-13600
5-50000
3-51000
3-99901
3-99932

)-11001
)-11050
)-11100
)-11200
)-11300
)-11700
)-11800

)-21000
)-22000
)-22550
)-23000
)-24000
)-41000
)-41500
-41600
-41610
-41700
)-41999
-42500
)-52000
-52500
)-53000
)-53001
)-53002
)-53500
)-56001
)-60020
)-62000
)-64000
)-76002
)-90000
-91000
»-99018
)-99100
-99999

Account Description

GAS REVENUE
RENTS .
BISBEE AIRPARK-ACCESS FEES
AIRPORT PROPERTY LEASE
FBO SALES
MISC REVENUES
USE OF RESERVES
TRANSFERS FROM GENERAL FUND
TRANSFERS FROM LTAF
Total Revenue Airport

OVERTIME - GENERAL
SALARIES - PART TIME
F.I.CA.
MEDICARE
AS.RS.
WORKERS COMPENSATION
STATE UNEMPLOYMENT

Airport Personnel Costs
ELECTRIC
WATER
SEWER AND GARBAGE SERV.
GAS
TELEPHONE & FAX
DISPOSABLE EQUIPMENT/TOOLS
OFFICE SUPPLIES
SAFETY EQUIPMENT
SPECIAL SUPPLIES - OTHER
CONTRACT SERVICES
DRINKING WATER
REPAIR & MAINT - BLDG
ADVERTISING
PROPERTY, CASUALTY, LIABILITY
OTHER - FBO CONTRACT
HANGAR ROYALTIES
FUEL ROYALTIES
DOC WORKERS
SMALL TOOLS & EQUIPMENT
REPAIRS AND MAINT
OTHER - FUEL
EQUIPMENT MAINTENANCE
FEES - COLLECTIONS
ELECTRICAL UPGRADES
EQUIPMENT & FURNITURE
GRANT MATCH
UNASSIGNED EXPENSES
OTHER EXPENDITURES

Total Expenses-Airport

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
50,000 43,457 40,000 15,022 32,000 40,000
7,600 8,616 7,200 4,856 8,000 7,200
1,800 1,392 1,600 56 1,440 1,600
o] 379 0 235 235 235
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 9,875
17,005 0 9,780 4,890 0 0
28,087 26,683 27,870 18,808 27,870 0
104,492 80,527 86,450 43,867 69,545 58,910
0 0 0 0 0 0
0 4,459 0 0 0 0
0 276 0 0 0 0
0 65 0 0 0 0
0 174 0 0 0 0
0 129 0 140 140 0
0 0 0 0 0 0
0 5103 0 140 140 0
3,650 2,327 3,650 960 2,500 3,650
450 962 550 431 845 550
450 560 600 235 600 600
1,000 909 1,000 214 675 800
600 550 600 283 600 600
0 16 0 0 0 0
200 65 100 0 0 100
250 0 100 0 0 100
500 0 400 0 0 400
0 55 0 182 183 0
400 181 200 0 0 0
2,000 797 1,500 1,062 1,500 1,500
1,000 82 500 2,806 0 0
4,350 6,640 4,350 0 0 4,350
15,000 24,333 7,300 4,867 4,867 0
4,000 0 0 0 0 0
3,000 1,235 0 185 185 185
2,500 1,879 2,500 929 2,500 0
0 0 0 23 23 0
500 485 500 278 400 500
32,000 31,104 32,000 12,016 29,753 32,000
2,000 266 2,000 0 0 0
1,500 1,356 1,500 544 1,200 2,500
3,000 0 3,000 76 76 0
500 216 0 0 0 0
20,642 0 9,100 0 18,975 9,975
5,000 466 0 15 15 0
0 0 15,000 0 0 1,100
104,492 79,587 86,450 25,246 65,037 58,910
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Police Special Revenues and Grants

This fund accounts for all grant revenues received and expended for law enforcement
activities outside of the General Fund and Racketeer Influenced Corrupt Organization
Funds. Included in this fund are revenues and expenditures for Operation Stonegarden
(Homeland Security) funds along with funds anticipated for Collaborative Border Region
Alliance and Homeland Security.

The fund also receives and expends monies from Federal Asset Forfeitures in which the
City is a participant.

Highlighting this year was Bisbee's participation in the Cochise County's Homeland Security
Stonegarden Grant for Spillman Law Enforcement Program for a Computer Aided Dispatch
(CAD) to improve communications between 11 Counties in the State of Arizona. Training for
the Police & Fire Departments began in early 2010 and both departments should be up and
running by May 2010.

Fiscal Year 2010-11 Budget Highlights

Budget highlights for next year include continued grant funding through Homeland Security
(Operation Stonegarden) of the three year grant for $1,736,198 which began in Fiscal Year
2009-10.

Pammas 74 ~f 1N41



zcount

umber

Account Description

e Special Rev & Grants

-30002
-30003
-31000
-33000
-35000
-11050
-99910

-11050
-11090
-30002
-30003
-31000
-35000
-35500
-99901
-99985

GRANTS- COBRA
HOMELAND SECURITY GRANTS
DEPT. OF JUSTICE (VESTS)
GRANT-STONE GARDEN DHLA
FEDERAL ASSET FORFEITURES
SERVICE REIMBURSEMENT
TRANSFER FROM GEN FUND
Total Revenue-Police Spec. Rev

SERVICE REIMBURSEMENT
REIMBURSED ERE'S - DHL
GRANTS- COBRA
HOMELAND SECURITY GRANTS
DEPT. OF JUSTICE (VESTS)
EXPENDITURES - ASSET FORFT REV
FEDERAL ASSET FORFEITURES EXP
TRANSFERS TO GENERAL FUND
TRANSFERS TO DEBT SERVICE

Total Expenses-Police Spec. Rev

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
300,000 0 300,000 0 0 300,000
0 7,621 1,736,198 3,702 286,477 750,000
0 1,060 0 0 0 0
1,800,000 0 0 0 0 0
100,000 0 100,000 0 0 0
0 72,619 0 39,787 100,000 0
0 937 0 0 0 0
2,200,000 82,137 2,136,198 43,489 386,477 1,050,000
0 39,301 0 0 100,000 0
0 33,317 0 0 0 0
300,000 0 300,000 0 0 300,000
1,788,246 0 1,726,198 224,947 286,477 735,500
0 1,060 0 0 0 0
0 9,707 100,000 0 0 V]
0 0 0 0 0
50,000 7,522 10,000 0 0 14,500
61,754 25,000 0 0 0 0
2,200,000 115,907 2,136,198 224,947 386,477 1,050,000



Wastewater Fund

The Wastewater Fund provides all collection and treatment of wastewater use in the City. In
addition to maintaining the collection system which consists of thousands of feet of sewer
mains, Wastewater staff are assigned the maintenance duties for the ‘Old Bisbee’ Fire
Suppression System, and are also responsible for marking the Blue Stake requests as
required. This past year the laboratory at the Wastewater Plant became certified by the
State Department of Health Services to perform E.Coli and Total Suspended Solids tests.
This reduces the expenses associated with sending the samples to an out of town
laboratory, and for the contract lab fees. Wastewater staff are on-call 24-hours a day, seven
days a week.

Fiscal Year 2010-11 Budget Highlights

This budget reflects a 5% increase in the sewer rate fees that has been based on an
analysis of the updated rate study that reflect the most current revenue and expenditure
estimates for next year as well as estimates for future years. The rate study will be revised
annually to reflect the most current information available to the City.

Action will be required by City Council to increase the sewer rate by 5% at the appropriate
time.
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ccount
umber
e Water
)-30000
-10000
-21000
-50000
-10550
7-10551
-10552
-11100
3-51000

e Water
)-11000
)-11001
)-11050
-11100
-11200
-11300
-11500
-11501
-11505
-11510
-11600
-11700

Account Description

NADB TRANSITION ASSIST. GRANT
TRF FROM GF, SALES TAX INCR
INTEREST/PENALTIES EARNED
MISCELLANEOUS REVENUE
USER FEES
SERVICE CHARGE/PENALITY
HOOK-UP FEES
SEPTIC TANK - PUMP FEES
USE OF RESERVES
Total Revenue-Waste Water

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.ICA.

MEDICARE

AS.RS.

MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE
WORKERS COMPENSATION

Waste Water Personnel Costs

FY 2008  FY 2009 EY 2010  YTD12/31/09  EY 2010 EY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
374,855 374,855 231,388 231,388 231,388 124,959
341,146 337,368 348,000 130,330 323,235 333,000
15,000 30,169 15,000 20,989 30,000 15,000
0 6,693 0 0 0 0
1,472,000 1,475,248 1,624,264 783,295 1,598,914 1,690,872
15,000 21,323 15,000 10,532 15,000 156,000
0 4,000 2,000 2,000 16,000 2,000
0 163 0 1,344 2,000 0
168,970 0 104,889 0 0 0]
2,386,971 2,249,819 2,340,541 1,179,878 2,216,537 2,180,831
314,837 309,760 301,087 139,079 301,087 292,774
37,565 71,312 56,000 31,669 56,000 42,370
7.311 7,094 0 58 58 0
22,704 24,170 22,491 10,406 22,491 21,128
5,310 5,653 5,259 2,434 5,259 4,941
33,302 36,441 33,745 16,050 33,745 33,012
37,230 34,417 32,939 15,468 32,939 36,585
3,926 2,882 1,802 878 1,802 1,714
6,478 6,207 5,666 2,590 5,666 5,626
2,206 3,773 3,646 1,583 3,646 3,338
996 911 754 333 754 749
14,611 14,449 14,787 6,539 14,787 13,014
486,476 517,069 478,176 227,087 478,234 455,251



Account
umber

-40-11800
-40-12000
-40-12100
-40-13000
-40-13050
-40-14000
-40-21000
.40-22000
-40-24000
-40-24001
-40-24100
-40-24200
-40-27500
-40-34102
-40-40000
-40-41000
-40-41001
-40-41002
-40-41003
-40-41500
-40-41600
-40-41610
-40-41700
-40-42000
-40-42100
-40-42500
-40-42501
-40-42502
-40-43000
-40-43500
-40-51000
-40-52500
-40-52501
-40-53500
-40-55000
40-56001

-40-61000
-40-62002
40-62003
40-62005
-40-62006
40-62007
40-63000
-40-64000
-40-64850
40-64851

-40-65100
-40-71000
40-71001

40-79500
40-81313
40-90000
-40-91008

Account Description
STATE UNEMPLOYMENT
BUSINESS TRAVEL
CONFERENCES
UNIFORMS
REFUNDS TO CUSTOMERS
EDUCATION/TRAINING
ELECTRIC
WATER
TELEPHONE & FAX
INTERNET ACCESS FEE
COMMUNICATION EQUIPMENT
OTHER - HAND HELD RADIOS
LIENS EXPENSE (FILING FEES)
OTHER - TESTING
SUPPLIES
DISPOSABLE EQUIPMENT/TOOLS
CHLORINE
LIME
CHEMICALS
OFFICE SUPPLIES
SAFETY EQUIPMENT
SPECIAL SUPPLIES
CONTRACT SERVICES
CUSTODIAL SUPPLIES
BOOKS AND REFERENCE MATERIALS
REPAIRS & MAINT - BLDG
MANHOLE FRAME & COVERS
PIPES & FITTINGS
LAB SUPPLIES
POSTAGE
PRINTING/REPRODUCTION
PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
DOC WORKERS
EQUIPMENT RENTAL
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
TIRES
GASOLINE
DIESEL
HYDRAULIC FLUID
LUBRICANTS
PARTS & LABOR
EQUIPMENT MAINTENANCE
SLUDGE REMOVAL
SLUDGE HAULING
CONSTRUCTION & REPAIR MATERIAL
SUBSCRIPTIONS & MEMBERSHIPS
PERMITS & LICENSES
BAD DEBTS
DEPRECIATION EXPENSE
CAPITAL IMPROVEMENTS
PORTABLE PUMP

FY 2009

Budget

0

500
500
3,500
200
5,000
90,000
2,000
5,000
800
200
5,000
300
70,000
250
1,500
500
200
20,000
600
1,500
8,500
440
500
500
1,000
1,000
5,000
10,000
325

0
67,560
2,800
2,500
2,000
5,000
10,000
0
13,750
3,500
500
500

0
2,500
7,500
2,000
3,000

FY 2009
Actual

0
1,368
125
2,999
0
1,599
99,123
5,916
4,628
838

75

938
920
58,928
350
498

0

0
3,327
310
2,423
5,206
1,802
244
293
5,463
813
1,693
13,802
478
20
54,545
4,384
1,799
379
720
32,359
1,179
10,784
1,886
0

191
128
2,239
684

0
1,402
998
12,923
32,567
1,110,079
0

0
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EY 2010

Budget

0

500
500
3,500
200
5,000
90,000
2,000
5,000
800
200
1,500
750
70,000
250
1,500
500
200
20,000
600
1,500
8,500
1,000
500
500
1,000
1,000
5,000
10,000
350

0
67,560
3,000
2,500
2,000
5,000
10,000
1,000
13,750
3,500
500
500

0
2,500
7,500
2,000
3,000
600
12,000
11,662
0

0
1,500

YTD 12/31/09
~ Actual
862
883

0
1,459
0

260
43,023
968
1,621
414

0

187
1,080
16,718
107
155

0

0
6,887
840
879
363
813
97

0

987

0
7,725
914

35164
929
585

3,173
195
4,502
503
42
5,034
180
179

417
2,908

39

FY 2010 FY 2011

Y/E Estimate Proposed
0 0
1,300 2,500
500 500
3,500 3,500
0 200
1,000 3,000
90,000 90,000
2,000 2,000
5,000 5,000
800 800
0 200
586 1,500
2,000 2,000
45,000 45,000
250 250
400 1,000
0 0
0 0
16,000 20,000
1,200 1,200
1,500 1,800
500 8,500
1,500 1,000
500 500
300 500
1,018 1,500
0 1,000
1,000 10,000
1,200 10,000
350 350
0 0
50,636 67,560
1,000 3,000
2,500 3,500
0 2,000
1,675 7,000
10,000 10,000
500 1,000
8,855 13,750
3,500 3,500
0 0
150 500
0 0
7,000 10,000
0 7,000
180 2,000
1,000 3,000
900 900
8,000 12,000
11,662 11,662
0 0
0 0
750 2,300



.count

yimber

-99086
-99090
-99100
-99901
-99951
-99952
-99975
-99977
-99990
-99992
-99999

Account Description

TRANSFER TO DEBT SERVICE WWP
TRFS TO RESERVES - DSR
UNASSIGNED EXPENSES
TRANSFER TO ADMINISTRATION
TRANSFERS TO CITY MANAGER
TRANSFERS TO FINANCE
TRANSFERS TO PUBLIC WORKS
TRANSFERS TO GARAGE
TRANSFER FIXED ASSETS
TRANSFERS TO LEGAL SVCS
TRANSFERS TO CAPTL PROJECTS
Total Expenses-Waste Water

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
1,069,385 1,069,385 1,082,454 541,227 1,082,454 1,094,813
217,190 195,928 195,928 97,964 195,928 73,703
25,000 0 8,321 0 0 15,179
3,623 3,623 3,758 1,879 3,758 3,717
18,928 18,928 18,848 9,424 18,848 18,526
75,688 75,688 78,909 39,455 78,909 102,651
69,149 69,149 66,736 33,368 66,736 12,234
0 0 0 0 0 12,431
0 3,352 0 4] Q0 0
24,007 24,007 24,989 12,495 24,989 17,854
34,100 34,100 0 0 0 0
2,386,971 3,494,654 2,340,541 1,103,991 2,235,568 2,180,831



Sanitation Fund

The Sanitation Fund is responsible for collecting all solid waste in the City and for
collecting, processing, and selling recyclable materials. The Sanitation Division consists
of a supervisor, two container truck drivers, a three-man crew that does the hand pick-up
in Old Bisbee, and a recycling attendant in conjunction with another full-time employee
who is partially allocated to Sanitation. The City also utilizes supervised inmate labor.

Recycling facilities are located at the Cochise County Transfer Station. The community
interest in recycling has increased significantly in the last year. This increase has also
provided larger than expected loads at the drop off locations. The recycling center
experiences more requests from the business community than can be currently served.
The City of Bisbee, as the leader in Cochise County for recycling, will continue to find
ways to streamline and increase the recycling effort.

Fiscal Year 2010-11 Budget Highlights

This budget will provide sanitation services for the next year without a rate increase. The
revenues generated by the 3% increase implemented in Fiscal Year 2008-09 will continue
to be reserved within the fund to provide for vehicle replacement in future years. This will
be the second consecutive year without a rate increase.



ccount

umber

tation

3-40000
3-11400
7-10550
-10553
3-50010
3-51000
3-99999

)-11000
>-11001
)>-11050
>-11100
-11200
-11300
)-11500
-11501
-11505
-11510
-11600
-11700
-1180

-12000
-13000
-14000
-21000
-23000
-24000
-24200
-35000
-41000
-41500
-41600
-41610
-41700
-43500
-52500
-52501
-53006
-53500
-56001
-61000
-62004
-62005
-62006
-62007
-62008
-64001
-72000
-79500
-81313
-81500
-91000
-98010
-99100
-99901
-99952
-99977
-99985
-99992

Account Description

DONATIONS/MISC
RECYCLING REVENUE
USER FEES
SPECIAL PICK-UP FEES
GAIN/LOSS ON DISPOSAL OF ASSET
USE OF RESERVES
OTHER REVENUE & TRANSFERS
Total Revenue-Sanitation

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.I.CA.
MEDICARE
ASRS.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
STATE UNEMPLOYMENT

Sanitation Personnel Costs
BUSINESS TRAVEL
UNIFORMS
EDUCATION/TRAINING
ELECTRIC
GAS
TELEPHONE & FAX
OTHER - HAND HELD RADIOS
EMPLOYMENT TESTING
DISPOSABLE EQUIPMENT/TOOLS
CONSUMABLE SUPPLIES
SAFETY EQUIPMENT
OTHER - VACCINES
CONTRACT SERVICES
POSTAGE
PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
COUNTY TIPPING FEES
DOC WORKERS
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
GASOLINE
DIESEL
HYDRAULIC FLUID
LUBRICANTS
TIRES
EQUIPMENT MAINTENANCE
RECYCLING PROGRAM
BAD DEBTS
DEPRECIATION EXPENSE
INTEREST
EQUIP & FURNITURE - DUMPSTERS
RESERVE ACCUMULATION-RESTRICTED
UNASSIGNED EXPENSES
TRANSFERS TO ADMINISTRATION
TRANSFERS TO FINANCE
TRANSFERS TO GARAGE
TRANSFER TO DEBT SERVICE
TRANSFERS TO LEGAL SVCS

Total Expenses-Sanitation

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 1,553 0 0 0 0
15,000 5,859 7,000 10,139 22,270 21,700
804,045 801,791 809,445 404,304 809,445 809,445
200 585 250 330 330 450
0 (10,967) 0 0 0 0
0 0 0 0 0 20,000
0 5,876 0 0 0 0
820,145 804,697 816,895 414,773 832,045 851,595
234,199 246,532 237,004 118,594 237,004 254,192
7,000 13,072 11,000 5,768 11,000 7,000
10,444 10,134 0 82 0 0
15,992 17,063 15,758 7,637 15,758 16,589
3,740 3,986 3,685 1,786 3,685 3,880
22,793 24732 23,436 11,690 23,436 25,727
36,204 37,277 35,771 18,868 35,771 41,493
2,921 3,006 1,910 1,091 1,910 1,568
6,299 6,764 6,153 3,280 6,153 6,380
3,788 3,911 3,679 1,965 3,679 3,393
969 945 819 387 819 849
21,454 21,612 22,029 10,724 22,029 20,906
0 0 0 1,232 1,232 0
365,803 389,124 361,244 183,104 361,244 381,977
600 1,105 600 60 60 600
3,000 3,413 3,000 1,195 3,000 3,000
200 129 200 125 0 0
1,042 239 1,042 448 1,042 1,042
1,000 71 1,000 132 1,000 1,000
500 152 540 243 540 540
1,000 115 1,000 374 500 500
0 93 0 0 0 0
1,200 1,682 1,500 1,305 1,500 1,500
500 303 500 365 1,000 500
1,000 1,003 1,000 275 500 1,000
500 267 500 0 325 500
300 512 300 82 300 300
0 19 0 0 0 0
30,394 15,924 30,394 14,778 21,281 30,394
150 ] 150 0 0 0
215,000 197,333 221,500 83,773 168,000 200,000
1,800 0 1,800 0 1,800 2,800
500 1,452 1,500 324 600 2,000
8,000 8,392 8,000 4,212 8,000 8,000
5,500 8,175 8,816 4,689 8,816 8,816
20,000 18,959 20,000 8,752 16,300 20,000
500 0 500 9 500 500
500 114 500 56 500 500
5,000 2,884 5,000 2,425 5,000 5,000
0 1,400 0 146 147 0
0 0 0 0 0 5,000
2,000 12,248 2,000 0 2,000 2,000
0 43,069 0 0 0 0
0 9,939 0 0 0 0
25,000 16,559 17,582 5,222 12,000 20,000
23,586 0 24,283 0 24,283 24,283
13,153 0 8,108 0 0 1
11,418 11,418 11,283 5,642 11,283 17,244
42,190 42,190 44,044 22,022 44,044 54,206
0 0 0 0 0 12,431
38,809 0 38,809 19,405 38,809 38,809
0 0 0 0 0 7,142
820,145 788,183 816,695 359,163 734,374 851,595



Bisbee Public Works Grants

The Public Works Grants initiate projects outside the normal Public Works operations.

Fiscal Year 2010-11 Budget Highlights

Funds have been set aside for a WIFA grant for the sewer expansion in Tintown, along
with possible funding for the Hereford Road Sewer Project.
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22502
22503
22504
22506
22508
22509

Account Description

WIFA GRANT SEWER/TA
UPPER SAN PEDRO PARTNERSHIP
RECYCLING GRANT
WWTP SOLAR GENERATOR SYSTEM
NADBank - USDA/RD TINTOWN SEWER
NADBank - USDA/RD HEREFORD RD SEWER
TRANS FROM CIP

Total Revenue

WIFA GRANT SEWER/TA

UPPER SAN PEDRO PARTNERSHIP

RECYCLING GRANT

WWTP SOLAR GENERATOR SYSTEM

NADBank - USDA/RD TINTOWN

NADBank - USDA/RD HEREFORD RD SEWER
Total Expenses

EFY 2009 EY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
50,000 0 50,000 0 0 0
300,000 55,743 0 70,537 70,537 0
50,000 0 0 0 0 0
0 0 5,900,000 0 0 0
0 0 0 0 0 5,000,000
0 0 0 0 0 1,850,000
0 0 0 0 92,053 150,000
400,000 55,743 5,950,000 70,537 162,590 7,000,000
50,000 0 50,000 0 0 0
300,000 55,743 0 14,794 14,794 0
50,000 0 0 0 0 0
0 0 5,900,000 0 0 0
0 0 0 0 72,053 5,000,000
0 0 0 0 20,000 2,000,000
400,000 55,743 5,850,000 14,794 106,847 7,000,000



Queen Mine Fund
The Queen Mine Tour operations are overseen by the Community Development Director.
The Mine Tour is an enterprise program for the City that operates under its own budget and
funds generated from the tour to maintain, improve, and expand the tour as well as help
support the Visitor Center.
Funded by the sale of tour tickets and gift shop items, the Queen Mine Tour has welcomed

over 45,000 visitors a year. While the City owns the building once known as the Change
House, Freeport-McMoRan (formerly Phelps Dodge) leases the underground for the tours.

Recent Accomplishments of the Queen Mine Fund include:

* Safety upgrades include new wheels for the man-cars, new escape way improvements,
mined out cave-ins, rebuilt locomotive controller, and a roof

» Upgrades and safety improvement for tour features include fluorescents, displays, head
frames, FACEBOOK, and planned mine improvements required for the lease

* Investigation and preliminary planning for a new geology based tour
* In 2009, approximately 46,500 people worldwide toured the Queen Mine
* Gift Shop revenues increased 43% from previous years due to renovations

* Record revenue for March 2010 was $114,000

Fiscal Year 2010-11 Budget Highlights

Ongoing efforts to improve safety will remain the top priority. These will include
infrastructure repairs and the rebuilding of locomotives along with continued cleaning of the
mine shafts, shoring up and replacing timbers. Expanded routine maintenance schedules
will help alleviate any threats to tourists and tour guides.

Capital Improvements to the Mine this year will provide the relocation of outdoor restrooms
to the main building and the installation of a security system.
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Account Description

TAX CREDITS TAKEN
MERCHANDISE SALES

MAIL ORDER SALES

MINE TOURS

VENDING MACHINE SALES
TRANSFER FIXED ASSETS
FUND BALANCE ALLOCATION
OTHER REVENUE

Total Revenue-QM

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 360 1] 130 Q 0
155,000 195,085 168,000 80,486 180,000 180,000
30,000 2,265 10,000 0 2,000 10,000
459,162 449,106 459,000 186,725 459,000 459,000
1,200 4,565 3,500 2,664 4,500 4,000
0 3,075 0 0 0 0
26,000 0 76,000 76,000 105,000
0 0 0 1,024 1,024 o]
671,362 654,456 716,500 271,029 722,524 758,000
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Account
Number
-40-11000
-40-11001
-40-11050
-40-11100
-40-11200
-40-11300
-40-11500
-40-11501
-40-11505
-40-11510
-40-11600
-40-11700

Account Description
SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
FICA.
MEDICARE
A.S.R.S.
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION

Queen Mine Personnel Costs

FY 2009  FY 2009 FY 2010 YTD 12/31/09  FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
229,570 200,715 196,977 101,493 200,484 202,956
2,000 1,232 2,000 443 1,000 2,000
31,263 47,594 52,170 22,889 45,350 51,897
16,698 15,516 15,923 7,685 15,900 16,277
3,905 3,624 3,724 1,797 3,700 3,807
19,751 17,013 16,671 8,461 16,700 17,950
37,310 32,677 33,020 16,510 33,020 36,939
2,862 1,980 1,511 882 1,511 1,511
6,492 5,849 5,680 2,840 5,680 5,680
4,058 3,073 3,073 1,537 3.073 3,172
1,001 697 756 305 756 611
6,058 5,430 5,625 2743 5,600 5,667
360,968 335,400 337,130 167,585 332,774 348,467
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scount
umber
)-12000
-12100
)-13000
)-13050
)-14000
)-21000
)-22000
-22550
-23000
)-24000
)-24001
)-34000
)-34010
-35000
)-36000
-41500
)-41604
)-41610
)-41700
-42000
)-42300
-42500
)-42501
-43500
)-44000
)-52000
)-52500
)-52501
)-53500
0-54500
)-66001
)-61000
)-62000
)-73000
)-75002
)-76100
-81313
)-90001
)-90003
)-91000
)-99100
)-99901
)-99920
)-99952
)-99999

Account Description
BUSINESS TRAVEL
CONFERENCES
UNIFORMS
TOUR REFUNDS
EDUCATION/TRAINING
ELECTRIC
WATER
SEWER AND GARBAGE SERV.
GAS/WOOD
TELEPHONE & FAX
INTERNET ACCESS FEE
PROFESSIONAL FEES - COMPUTER
VOLUNTEER PROGRAM
EMPLOYMENT TESTING
MAINTENANCE & SUPPORT AGREEMENTS
OFFICE SUPPLIES
SPECIAL SUPP - MERCHANDISE
OTHER - HATS AND COATS
CONTRACT SERVICES
CUSTODIAL SUPPLIES
SOFTWARE
OTHER-TOUR MAINT-INTERIOR
TOUR MAINTENANCE
POSTAGE
CONCESSION
ADVERTISING
PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
DOC WORKERS
PROPERTY LEASES
SMALL TOOLS & EQUIPMENT
PARTS & LABOR
FUEL & LUBRICANTS
MISCELLANEOUS
CREDIT CARD FEES
OFFICE FURNISHINGS
DEPRECIATION EXPENSE
LAMPS
MOTORS
COMPUTER HARDWARE & SOFTWARE
MISC. EXPENSES-SAFETY
TRANSFERS TO GENERAL FUND
TRANSFER TO TRANSIENT RM TAX
TRANSFERS TO FINANCE
TRANSFERS TO CAPITAL PROJECTS

Total Expenses-QM

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual  Y/E Estimate  Proposed
400 0 500 0 0 0
1,000 0 1,000 0 0 0
1,500 1,605 1,600 92 1,600 1,600
200 141 200 0 200 200
1,200 1,000 1,200 0 1,200 1,200
8,000 8,183 8,000 2,797 8,000 8,000
1,400 1,305 1,400 514 1,400 1,400
3,750 3,663 4,000 1,575 4,000 4,000
3,000 2,200 3,000 0 1,400 3,500
2,900 2,880 3,100 1,241 3,100 3,100
1,000 625 1,000 252 900 900
1,000 0 1,000 0 800 800
500 0 0 0 0 0
0 0 100 0 100 100
800 461 800 0 800 800
2,400 3,243 3,000 1,662 3,100 3,100
92,500 71,756 99,640 37,806 91,000 95,000
2,000 1,818 2,000 0 2,200 2,200
500 50 500 136 500 500
3,000 91 3,000 0 3,000 3,000
800 0 400 0 400 400
4,000 4,260 4,000 1,847 4,000 4,000
4,000 3,837 4,000 3,130 4,000 4,000
600 775 1,000 102 800 800
1,000 2,297 2,100 1,357 2,400 2,500
18,000 14,856 18,000 14,732 18,000 21,844
45,000 44,482 50,000 0 48,000 50,000
500 0 500 0 0 500
1,600 2,390 1,700 1,016 1,800 1,800
0 0 0 0 0 1,200
0 66 0 0 0 0
1,000 257 1,000 318 600 1,000
1,500 962 1,200 476 1,200 1,500
0 8 0 10 10 0
10,000 12,819 11,000 7.212 15,000 15,000
1,000 493 500 0 0 0
0 11,192 0 0 0 0
3,500 2,725 3,500 403 3,500 3,500
6,000 3,984 6,000 185 6,000 5,000
3,000 0 500 0 500 500
12,000 1,336 17,721 3,446 12,000 10,000
19,576 19,576 20,130 10,065 20,130 19,412
8,491 8,491 8,625 4,312 8,625 16,000
15,777 16,777 16,454 8,227 16,454 16,177
26,000 6,936 76,000 0 76,000 105,000
671,362 591,840 716,500 270,498 695,493 758,000
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Miscellaneous Grants

This budget reflects grant funds not accounted for elsewhere in the budget. These include library,
parks, and tourism grants as well as Transportation grants for buses.

Fiscal Year 2010-11 Budget Highlights

Requests for this budget include funding for one new bus for the Bisbee Bus Program as well as an
allocation for miscellaneous grants to allow for potential grant opportunities. Funds are being
requested for pending Library grants from the ARRA funds.
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ccount

umber

 Grants
)-23112
)-23750
)-32500
)-79000
3-99996

)-23112
)-23750
)-32500
)-79000

Account Description

LIBRARY PENDING GRANTS
ADOT-BBUS EXP REIMBURSED
SENIOR CENTER ADDITION
MISCELLANEOUS GRANTS
TRANS FROM BISBEE BUS
Total Revenue

LIBRARY PENDING GRANTS
ADOT BBUS EXPENDITURES
SENIOR CENTER ADDITION
MISCELLANEOUS GRANTS
Total Expenses

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 0 0 0 0 25,000
77,970 71,248 90,268 84,376 84,376 103,342
244,828 0 0 0 0 0
3,000,000 73,997 3,000,000 0 0 5,000,000
5,110 1,430 8,436 0 0 25,836
3,327,908 146,675 3,098,704 84,376 84,376 5,154,178
0 0 0 0 0 25,000
83,080 78,538 98,704 0 0 129,178
244,828 106,014 0 0 0 0
3,000,000 73,997 3,000,000 18,028 18,028 5,000,000
3,327,908 258,549 3,098,704 18,028 18,028 5,154,178
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Debt Service

This fund accounts for the accumulation of resources and payment of general long-term
debt principle and interest payments. Budgeted funds are transferred into this fund from
the various funding sources. These funds are then used to make the appropriate debt
payments on one ambulance, two garbage trucks, one dump truck, nine police vehicles,
and the San Jose Fire Station.

Fiscal Year 2010-11 Budget Highlights

This year's budget reflects the principle and interest payments due on general long-term
debt of the City.
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count FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
umber Account Description Budget Actual Budget Actual Y/E Estimate  Proposed
Service
-10550 TRANSFER FROM GFUND ADMIN/GEN 84,803 84,803 84,805 42,403 84,805 67,982
-21000 TRANSFERS FROM STREETS FUND 11,412 11,412 11,412 5,706 11,412 11,412
-39000 TRANSFERS FROM RICO FUND 0 82,078 61,754 31,569 61,754 61,754
-53000 TRANSFER FROM POLICE SPEC REV 61,754 25,000 0 0 0 0
-56000 TRANSFER FROM SANITATION 38,809 0 38,809 19,404 38,809 38,809
Total Debt Service Revenue 196,778 203,293 196,780 99,082 196,780 179,957
-81000 PRINCIPAL PAYMENTS, CAP LEASE 38,967 38,967 41,189 20,309 41,189 43,540
-81500 INTEREST PAYMENTS, CAP LEASE 9,006 9,006 6,784 3,678 6,784 4,434
-81000 PRINCIPAL PMTS, LEASE PURCHASE 122,292 136,988 127,325 63,867 127,325 116,215
-81500 INTEREST PMTS, LEASE PURCHASE 26,512 18,335 21,482 11,228 21,482 15,768
Total Debt Service Expenses 196,778 203,296 196,780 99,082 196,780 179,957
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Debt Service for Wastewater Project

This fund accounts for the accumulation of resources and payment of debt related to the
Wastewater Project, and includes the annual debt payments for Water Infrastructure Finance
Authority (WIFA) and USDA Rural Development. Funds are also budgeted for debt service
reserves, repair and replacement reserves, and operating and maintenance reserves
required by WIFA, USDA, and North American Development Bank. Transfers from the
Wastewater Fund support these payments.

Fiscal Year 2010-11 Budget Highlights

This budget includes all payments due in Fiscal Year 2010-11.
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Account Description

ccount

lumber

 Service for WWP

6-21000 INTEREST INCOME

8-98000 TRANSFERS IN - DEBT SERVICE
8-98010 TRF IN--DEBT SERVICE RESERVES

0-98010 RESERVE ACCUMULATION
0-81000 PRINCIPAL PAYMENTS

0-81500

INTEREST PAYMENTS

Total Revenue

Total Expenses

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
0 1,847 0 465 0 0
1,069,385 1,069,385 1,082,454 541,227 1,082,454 1,094,813
217,190 195,928 195,928 97,964 195,928 73,703
1,286,575 1,267,160 1,278,382 639,656 1,278,382 1,168,516
217,190 0 195,928 0 195,928 73,703
652,361 652,963 667,245 665,737 667,245 682,503
417,024 401,694 415,209 22,335 415,209 412,310
1,286,575 1,054,657 1,278,382 688,072 1,278,382 1,168,516
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Youth Fund

The Youth Fund was established as a permanent fund in 2005 with $103,000 in proceeds
from the sale of properties known as the Old Police Station and Old Fire Station. The fund
must maintain the principal of $103,000. Interest income and fund balances from previous
years activity in excess of the $103,000 may be budgeted for programs and expenditures
consistent with the purposes of this fund.

Fiscal Year 2010-11 Budget Highlights

Funds are budgeted for potential operating expenditures, capital expenditures, and fund-
raising activities pertinent to youth and youth activities.
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)-50000
-50010
-79000
-90000

Account Description

PROCEEDS - SALE OF POL/FIRE BD
INTEREST INCOME
FUND RAISING PROCEEDS
USE OF FUND BALANCE
Total Revenue

AUTHORIZED EXPENDITURES
FUND RAISING EXPENSES
LOSS ON NPF Xit BOND DEFAULT
CAPITAL EXPENDITURES
Total Expenses

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 21 0 0 0 0
5,000 1,669 1,500 508 550 500
0 850 15,000 752 1,452 2,000
10,000 0 10,000 0 10,000 10,500
15,000 2,540 26,500 1,260 12,002 13,000
5,000 667 1,500 398 1,500 1,000
0 0 15,000 0 300 2,000
0 1,708 0 0 0 0
10,000 0 10,000 0 10,000 10,000
15,000 2,375 26,500 398 11,800 13,000
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Bisbee Bus Fund

The Bisbee Bus operations are overseen by the Community Development Director and is
funded primarily through the Arizona Department of Transportation’s 5311 program.
Additional funds to support the Bisbee Bus are provided from a 5317 ADOT Program, AAA,
and SEAGO. In fiscal year 2010 LTAF funds unused at Cochise County were distributed for
operations of the Bisbee Bus and are a one year only source of funds. General funds are
also utilized for matching funds.

The day to day operations of the Bisbee Bus are contracted through Catholic Community
Services which provide drivers, safety training and oversight of operations, ridership,
marketing and administration.

The Bisbee Bus runs are Monday thru Friday 6:00 a.m. to 6:30 p.m. and Saturdays from 9:00

a.m. to 3:00 p.m. This service is provided year round with the exception of holidays. The
route includes Old Bisbee, Warren, San Jose, and Naco.

Fiscal Year 2010-11 Budget Highlights

The 2010-2011 fiscal year budgets continue to increase fuel and maintenance costs.

A new bus was requested in the continuing 5311 application to ADOT. Award of the new
bus allows for the sale or donation of one bus in the existing fieet.

A bio-diesel fuel system and a larger space to house and maintain the busses has been
included in the grant applications for 2010.

Photo ID’s for disabled bus riders was accomplished with partnership of the Bisbee Senior
Center
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ccount
umber

ee Bus
)-13500
)-50000
)-50032
)-50045
)-50050
)-50060
)-50065
)-50132

)-41505
)-41606
)-41607
-43500
)-52500
)-62000
-93000

Account Description

RENTAL INCOME
ADOT GRANT
TRANSFERS FROM L.TAF.
SEAGO TRANSPORTATION
CCS LOCAL SHARE
FEDERAL SHARE
DONATIONS
TRANSFERS FROM GEN FUND
Total Revenue

ADMIN MISC EXPENSES
CCS OPERATING EXPENSES
CITY OPERATING EXPENSE
POSTAGE
PROPERTY, CASUALTY, LIABILITY
FUEL & LUBRICANTS
TRANSFER TO MISC GRANTS/MATCH
Total Expenses

FY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011

Budget Actual Budget Actual Y/E Estimate Proposed
0 13,275 0 0 o] 13,760
0 11,358 20,397 20,397 20,397 0
19,000 23,857 20,000 11,011 22,000 22,000
7,050 7,103 7,500 4,861 7,500 7,000
153,648 130,755 160,808 47,721 160,808 169,868
200 99 200 100 200 0
17,991 17,991 950 475 950 27,065
197,889 204,438 209,855 84,565 211,855 239,693
5,100 137 0 24 24 0
120,711 122,547 144,100 42,349 144,100 159,907
34,968 17.457 17,299 1,035 17,299 13,750
0 23 20 2 20 200
7,000 5,467 10,000 6,892 8,443 10,000
25,000 23,986 30,000 9,259 25,000 30,000
5110 1,430 8,436 0 8,436 25,836
197,889 171,047 209,855 59,561 203,322 239,693
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Wastewater Project Fund

This fund accounts for the Wastewater Project Fund, and with the new plant now
operational, this fund will be closed out once all the funds for the project have been
expended.

Fiscal 2010-11 Budget Highlights

No funding is included in this budget.
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count
imber Account Description

e Water Project
-50000 MISC REVENUE
-99999 PROCEEDS FRM GRANTS,LOANS, TRFS
Total Revenue

-00001 CLEAN CLOSURE, EXISTING WWTPs
-99921 TRANSFER TO STREETS
Total Expenses

EY 2009 FY 2009 FY 2010 YTD 12/31/09 FY 2010 FY 2011
Budget Actual Budget Actual Y/E Estimate Proposed
0 0 0 15,328 15,328 0
255,000 0 100,000 0 0 0
255,000 0 100,000 15,328 15,328 0
255,000 28,792 100,000 45 0 0
0 154,930 0 0 0 0
255,000 183,722 100,000 45 0 0
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Capital Improvements Program Fund

The Capital Improvements Fund was established by City Council to receive funds from
the sale of City assets, principally land owned by the City and determined to be surplus
property. By ordinance, the proceeds from the sale of City assets are required to be
placed in the Capital Improvements Fund. The Capital Improvements Fund is used to
account for the financial resources to be used for the acquisition or construction of
major capital facilities. Sources of funding may include transfers from the General
Fund, Special Revenue Funds, Enterprise Funds, or grant funding, along with the use
of reserves where appropriate.

Fiscal Year 2010-11 Budget Highlights

This budget reflects very few new programs. Similar to last year, the principal project that
will be funded by the Capital Improvements Fund will be the Arizona Street Reconstruction
Project. Funds are also budgeted for one new ambulance, which may be supplemented by
grant funds. Additionally, the Queen Mine is scheduled to continue their Capital
Improvement Program at the Mine using prior year residual balances to renovate the
restroom facilities at the Mine.

The Arizona Water Settlement proceeds have been deposited into this fund. An additional

$300,000 was received in Fiscal Year 2009-10. The Capital Improvement Fund retained a

portion of these funds to offset monies used from the CIP Fund to pay expenses associated
with this lawsuit. The balance of the Arizona Water Settlement funds is reserved within the
Capital Improvement Fund. The Fiscal Year 2010-11 Budget includes $259,711 from these
funds to be transferred to the Streets Fund to provide for street repair and maintenance.

This fund is not expected to generate significant revenue in future years unless Council
decides to sell other surplus properties in the City’s inventory.
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tal Improvements

)-50999
-50000
-50010
-50011
-20000
-21000
-50000
-51000
-51350
-54000
-56000
-59000
-89000

-01800
-02000
-05000
-15300
-05400
-05600
-05601
-05900
-05901
-05902
-05903
-05905
-05906
-05907
-05908
-05909
-15400
-15401
-15501
-15502
-15503
-16400
-16401
-18000
-18100
-18101
-18300
-18301
-18302

-18303
-18304

-20010
-99100
-98800
-99901
-99918
-99921
-99957

Account Description

MISC. INCOME
GRANT INCOME
ARIZONA WATER SETTLEMENT
BROWN & CALDWELL SETTLEMENT
TRANSFER FROM VISITOR'S CENTER
TRANSFER FROM STREETS
TRANSFER FROM AIRPORT FUND
USE OF RESERVES
USE OF RESERVES - SETTLEMENTS
TRANSFER FROM WASTEWATER
TRANSFER FROM SANITATION
TRANSFER FROM QUEEN MINE
TRANSFER FROM YOUTH FUND

Total Revenue

TRANS TO TRAN GR AZ ST /MAIN ST
RENOVATE VISITOR'S CENTER
REPLACE AIRPORT HANGAR
UPGRADE CITY CLERK FILING SYSTEM
BACKHOE AND ACCESSORIES
DUMP TRUCKS - 2
GARBAGE TRUCK
MANCAR WHEELS
INTERIOR RENOVATION
RAIL SYSTEM REPAIR
ROOF REPAIR-QM
INVENTORY SYSTEM
RENOVATE QUEEN MINE RESTROOMS
EXPAND ESCAPE TUNNEL
SECURITY SYSTEM
QM ELECTRICAL UPGRADES
GIS MAPPING
SAN JOSE CHARETTE
COUNCIL CHAMBER RENOVATION
CITY HALL ENERGY EFFICIENCY
CITY HALL REHABILITATION
AMBULANCE
VEHICLE EXHAUST SYSTEM
PARKS IMPROVEMENTS
POOL SLIDE
POOL DECK
ROOF REPLACEMENT
FIRE ESCAPE
FIRE DETECTION SYSTEM
EGRESS PROBLEM REMEDIATION
BALCONY LIGHTING + RAILS
MUNHEIM HOUSE
UNASSIGNED EXPENSES
FUND BALANCE ALLOCATION _ REPYMT
TRANSFER TO GEN FUND
TRANSFER TO TRANSPORTATION GRANTS
TRANSFER TO STREETS
TRANSFER TO P.W. GRANTS
Total Expenses

Total Expenses - All Funds

FY 2009 9 Y 10 0
Budget FYKC%SQOI Fﬁutzlogltt) YTDA;':ZLII331 2 YIEFYEszt(I):noate ':znzosga

307,000 9,710 0 1,040 0 0
31,000 26,853 0 0 0
0 400,000 300,000 300,000 300,000 300,000

0 0 0 150,000 150,000 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
71,369 0 413,150 0 477,729 279,367
0 0 0 0 92,876 409,711
34,100 34,100 0 0 0 0
0 0 0 0 0 0
26,000 6,936 76,000 0 0 80,000
0 0 0 0 0 0
469,469 477,599 789,150 451,040 1,020,605 1,069,078
333,469 36,042 213,150 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0
21,000 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
26,000 0 26,000 0 0 0
0 0 0 0 0

0 0 50,000 1,000 0 0

0 0 0 0 0 0

0 6,936 0 0 0 0

0 0 0 0 0 70,000

0 0 0 0 0 5,000

0 0 0 0 0 5,000

0 0 0 0 0 25,000
20,000 1,500 0 0 0 0
0 0 0 0 0 0

0 643 0 0 0 0

5,000 0 0 0 0 0

0 10,433 0 0 0 0

0 0 0 0 0 28,000
22,000 0 0 0 0 22,000
20,000 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
12,000 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0
10,000 0 0 0 0 0
0 0 0 0 0 0

0 7,939 0 0 0 0

0 0 300,000 0 0 311,875

0 0 0 0 0 0

0 0 0 0 30,018 217,492

0 0 200,000 62,215 92,876 259,711

0 0 0 0 72,053 150,000
469,469 63,493 789,150 63,215 194,947 1,094,078
31,252,975 14,281,207 32,416,389
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AGENDA ITEM NUMBER (0

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION AND
May 10, 2010 RESOLUTION POSSIBLE APPROVAL OF THE
— SUBMISSION OF THE APPLICATION
DATE ACTION REQUESTED: TO THE ARIZONA DEPARTMENT OF
May 18, 2010 ORDINANCE COMMERCE FOR EECDBG G032-10
GRANT TO CONTINUE RETROFITS

OF ENERGY EFFICIENT WINDOWS

X _FORMAL ACTION
RE AR - AT CITY HALL ALONG WITH
X_REGULAR _CONSENT ADDITIONAL ENERGY PROJECTS AS
OTHER: FUNDING ALLOWS.

TO: Mayor and Council

FROM: Melissa Hartman, Planning Assistant/Grant Coordinator

RECOMMENDATION: To approve the submission of the grant application to the Arizona
Department of Commerce to continue the energy efficient retrofit project of window
replacements at City Hall

PROPOSED MOTION: I move to approve the submission of the Application to the
Arizona Department of Commerce for EECDBG G032-10 Grant to continue retrofits of energy
efficient windows at City Hall along with additional energy projects as funding allows.

DISCUSSION: The Arizona Department of Commerce has issued the second phase of EECDBG
energy efficiency and conservation block grant funds. The City of Bisbee did receive an award
for phase one of these funds in the amount of $72,852.56, for the planning, design and retrofit of
new energy efficient windows throughout City Hall. The phase two award will allow the City to
continue the window replacements, update the energy audit, and begin implementation of
additional energy efficient projects in City Hall, such as attic insulation, new exterior doors, and
an updated evaluation of the heating and cooling system.

FISCAL IMPACT: $100,000.00

DEPARTMENT LINE ITEM ACCOUNT: To Be Determined

BALANCE IN LINE ITEM IF APPROVED:

Prepared by: Reviewed by: ‘F‘
Melitsa Hartman, Cgmmunity Development Stephen J! Pauk\kn, City Manager



STATE OF ARIZONA
ARIZONA DEPARTMENT OF A ARIZONA DEPARTMENT
COMMERCE oF COMMERCE
ﬁ The center for
economic advancement
OFFER AND ACCEPTANCE 1700 W Washington

Phoenix, Arizona 85007

RFGA G032-10 (602) 771-1100
CIiTY OF BISBEE For clarification of this offer, contact:
(Applicant Name)

Name: JOHN CHARLEY
Telephone No.

118 ARIZONA STREET & Email (520) 423-6010
Fax No.:

BISBEE ARIZONA 85603-1800 (520) 432-6272
(Address with 9 digit Zip Code)

86-60000235
Federal Employer ldentification Number Signature of Person Authorized to Sign Offer Date
Or Social Security Number

JOHN CHARLEY, DIRECTOR COMMUNITY DEVELOPMENT
DEPARTMENT, CITY OF BISBEE

DUNS # 053445326 Printed Name and Title
By signature in the Applicant section above, the Applicant certifies:
1. The submission of the offer did not involve collusion or other anti-competitive practices.
2. The Applicant shall not discriminate against any employee or applicant for employment in violation of Federal Executive

Order 11246, State Executive Order 994 or A.R.S. §§ 41-1461 through 1465.

3. The Applicant has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer.

Failure to provide a valid signature affirming the stipulations required by this clause shall result in rejection of the offer. Signing

the offer with a false statement shall void the offer, any resulting contract and may be subject to legal remedies provided by law.

4. In Accordance with A.R.S. §35-397, the Applicant hereby certifies that the Applicant does not have scrutinized business operations
in Iran.

5. In Accordance with A.R.S. §35-397, the Applicant hereby certifies that the Applicant does not have scrutinized business
operations in Sudan

OFFER ACCEPTANCE AND CONTRACT AWARD (For State of Arizona Use Only) %

Your Offer is hereby accepted. The Contractor is now bound to perform based upon the Solicitation and the Contractor's Offer a
Eccepted by the State.

he Contractor is hereby cautioned not to commence any billable work or provide any material, service or constructio
under this Contract until the Contractor receives an executed purchase order or contract release document or written
notice to proceed, if applicable.

This Contract shall henceforth be referred to as Contract Number: G032-10-
warded:

Jerry Ewing, Deputy Director Date




OfB[SBEE AGENDA ITEM NUMBERl

c

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION AND
May 5, 2010 __ RESOLUTION POSSIBLE APPROVAL OF
$153.00 TO FUND THE EARTH
DATE ACTION REQUESTED:
Mav 18. 2010 Q ED ORDINANCE DAY CELEBRATION, AND
y 29, B TRANSFER THIS AMOUNT
RMA FROM LINE ITEM 42-40-41700
X REGULAR CONSENT X _Fo L ACTION TO LINE ITEM 42-40-40600 TO
— — PAY THE ASSOCIATED
__OTHER: EXPENSES.

TO: Mayor and Council

FROM: Melissa Hartman, Grants Coordinator Community Development

RECOMMENDATION: Approve BAC recommendation to fund the Earth Day Celebration in the
amount of $153.00, approve the transfer of funds for payment of the associated expenses..

PROPOSED MOTION: I move to approve $153.00 to fund the Earth Day celebration and transfer this
amount from line item 42-40-41700 to line item 42-40-40600 to pay the associated expenses.

DISCUSSION: The Bisbee Arts Council recommends approval of a $153.00 for the Earth Day Event
that was held at the Farmer Market on April 24, 2010. In order to fund that amount, staff is requesting
that funds be transferred from the BAC line item, Contract Services to the BAC line item , Mini Grants
to pay for the associated expenses.

FISCAL IMPACT: $153.00

DEPARTMENT LINE ITEM ACCOUNT: 42-40-40600

BALANCE IN LINE ITEM IF APPROVED: $-0-

Prepared by: Reviewed by: }\
W&/&W Cf\&/‘m ' — rxugb'%

Melissa Hartman, Cfmmunity Development Stephen J! Pauléq n, City Manager




MINUTES AND ACTION AGENDA
BISBEE ARTS COMMISSION MEETING
Monday, May 3, 2010, 5:30 p.m.

City Hall 118 Arizona Street, Bisbee, AZ

Called to order at 5:30 p.m. by Tate Rich
Roll Cali: P=Present A=Absent E=Excused

Tate Rich, Chair | P[X E[ ] | Melissa Holden P[] Al ] EX] | Kathy Sowden PIXI A[] E[]
PLI1AL]E Hans Decoz PLIAL]E Francie Hammit
nthia Conroy PXIALIE Paula Bothe PIXI ALl E Denisse Escarcega

Also present was: Mayor Jack Porter, City Attorney Mark Langlitz, and Melissa Hartman

1. Approval of the Minutes of the Bisbee Arts Commission Meeting on April 5,
2010. Motion to approve; Cynthia Conroy, second, Kathy Sowden,
Motion approval unanimous

2. Approval of the Amended Minutes for the Bisbee Arts Commission Meeting of
April 14, 2010. Motion to approve; Kathy Sowden, second Cynthia
Conroy, Motion approval unanimous

CALL TO THE PUBLIC
Lee Spinks spoke to the commission requesting that a technician look at
the Council Chambers sound system, he states it is difficult to hear from
the audience.

3. Discussion and possible motion of Treasures report and update on BAC
budget for fiscal years 10/11. Denise Escarcega Report and updates
given to BAC, NO ACTION TAKEN

4, Discussion, review and possible motion of transfer of funds to account 42-40-
40600 (mini-grants) from account 42-4041700 (contract services) in the
amount of $653.00 for request of art supplies by Caroline Gonzales of
$500.00 and request for Earth day funding from Jenny Druckman in the
amount of $153.00 to complete funding request of $700.00.

Denise Escarcega
Motion was made by Kathy Sowden to recommend to the Mayor and
Council that the BAC transfer funds to account 42-40-40600, from
account 42-40-41700 in the amount of $653.00 to be dispersed to Earth day
Celebration, Jenny Druckman and Summer Youth program. Motion was
seconded by Cynthia Conroy, Motion passes unanimously

5. Status Report and Update on ART AUCTION
Kathy Sowden, Art Auction, Chair,
Report given: BAC will receive approximately $6,000 Artist payouts
around $6,000. And Total cost of auction was $10,000.00,
NO ACTION TAKEN

6. Discussion, presentation and possible motion of consideration of purchase of
a painting by the BAC for public viewing. Kathy Sowden Discussion about
the purchase of a Rose Johnson original for public viewing by the BAC,
consenses was that further research should be done on the availability
and cost of a piece. NO ACTION TAKEN

7 Discussion. presentation and nossible motion of Christmas Art Auction




Hans Decoz, Motion was made by Tate Rich and seconded by Kathy
Sowden to move this item to the next agenda, Motion passes
unanimously

8. Discussion, presentation and possible motion of 1% for ARTS campaign
Tate Rich Mayor Porter spoke to the BAC on this topic and
suggested that they start small. Tate Rich agreed and stated that he would
like to work up a package of information to present based on what other
community do. NO ACTION TAKEN

9. Discussion, presentation and possible motion of Visitors/Artists space
downtown Bisbee. Tate Rich, This item will be moved onto the next
agenda, NO ACTION TAKEN

10. Discussion and possible motion on Plein Aire Competition for 2010.

Tate Rich Date was set for 2010 Plein Aire Competition of
September 11, 2010 New Co-Chairs were appointed by the BAC Chair Tate
Rich, the co-chairs will be Francie Hammit, and Paula Bohte. Motion was
made by Tate Rich for this item to continue on the agenda for discussion
for four months, motion was seconded by Denise Escarcega. Motion
passes unanimously

11. Discussion of mini grants/grants Cynthia Conroy It was announced by
Cynthia Conroy that she would like the first round of grants to begin in July
and then to follow up with the second round in October. She also
commented that the process that has been used in the past year was
sufficient and should be updated and utilized again.

NO ACTION WAS TAKEN

Staff comments: CITY ATTORNEY MARK LANLITZ COMMENTED ON HOW WELL
THE BAC CONDUCTED THE MEETING

Member's comments: TATE RICH ANNOUNCED ART COASTER PROJECT PREP
AT CENTRAL SCHOOL PROJECT,
FRANCIE HAMMIT COMMENTED ON LOCAL CITIZEN CONCERNED ABOUT
SENSORING OF PUBLIC ART, AT HIS LOCATION IN BREWERY GULCH

Iltems for next agenda: PURCHASE OF ART FOR PUBLIC VIEWING, DISCUSSION
OF PUBLIC ART, REVIST BY-LAWS OF THE BAC, VISITORS/ARTIST SPACE
DOWNTOWN, CHRISTMAS ART AUCTION, PLEIN AIRE COMPETION, AND MINI

GRANTS
BAC Members — 3 vacancies

Adjournment: 6:47 p.m. Motion to adjourn made by Tate Rich and seconded
by Cynthia Conroy, Motion passes unanimously



AGENDA ITEM NUMBER 8

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISSCUSSION AND
May 11, 2010 RESOLUTION POSSIBLE APPROVAL FOR A
DATE ACTION REQUESTED — isoo.ooc 1())0NAITSISON BY THE BISBEE
: RTS COMMISSION (BAC), TO
May 18, 2010 — ORDINANCE THE SUMMER YOUTH PROGRAM
AND FUNDS BE TRANSFERRED
X FORMAL ACTION FROM LINE ITEM 42-40-41700 TO
X REGULAR _ CONSENT |~ LINE ITEM 42-40-99948 TO PAY
OTHER: FOR THE ASSOCIATED EXPENSES.

TO: Mayor and Council

FROM: Melissa Hartman, Planning Assistant/Grant Coordinator

RECOMMENDATION: Approve BAC recommendation of funds in the amount of
$500.00 and transfer of funds from line item 42-40-41700 to line item 42-40-99948, to pay
for the associated expenses.

PROPOSED MOTION: I move to approve the donation of $500.00 from the BAC to the
Summer Youth Program and funds be transferred from line item Contract Services to line item
Donation Funds, to pay for the associated expenses.

DISCUSSION: The Bisbee Arts Council recommends approval of a $500.00 grant to the
Summer Youth Program for the purchase of art supplies. Each summer the Parks Department
provides a summer program for Bisbee kids from ages 5 to 12. This year the summer program is
available 4 days a week from June 1, until June 30, 2010. The purchase of art supplies enhances
one of the many programs available during the summer which concentrates on keeping Bisbhee
kids engaged. Staff is seeking Council’s approval to transfer funds from the BAC budget line of
Contracted Services to line item Donation funds in order to pay the associated expenses.

FISCAL IMPACT: $500.00

DEPARTMENT LINE ITEM ACCOUNT: 42-40-99948

BALANCE IN LINE ITEM IF APPROVED: -0-

Prepared by: Reyiewed by:

Mel‘ssa Hartman, €ommunity Development

Stephen . Pauken, City Manager




MINUTES AND ACTION AGENDA
BISBEE ARTS COMMISSION MEETING
Monday, May 3, 2010, 5:30 p.m.

City Hall 118 Arizona Street, Bisbee, AZ

Called to order at 5:30 p.m. by Tate Rich
Roll Call: P= Present A=Absent E=Excused

Tate Rich, Chair | PDX A[[] E[] | Melissa Holden P[] Al T EXJ | Kathy Sowden P A1 E[]
PLIALIE Hans Decoz PLIALIE Francie Hammit P E
CynthiaConroy | PIXI ALl E Paula Bothe PXALIE Denisse Escarcega | PIX]| ALl E
Also present was: Mayor Jack Porter, City Attorney Mark Langlitz, and Melissa Hartman
1. Approval of the Minutes of the Bisbee Arts Commission Meeting on April 5,
2010. Motion to approve; Cynthia Conroy, second, Kathy Sowden,
Motion approval unanimous
2. Approval of the Amended Minutes for the Bisbee Arts Commission Meeting of

April 14, 2010. Motion to approve; Kathy Sowden, second Cynthia

Conroy, Motion approval unanimous

CALL TO THE PUBLIC

5.

Lee Spinks spoke to the commission requesting that a technician look at
the Council Chambers sound system, he states it is difficult to hear from

the audience.

Discussion and possibie motion of Treasures report and update on BAC
budget for fiscal years 10/11. Denise Escarcega Report and updates
given to BAC, NO ACTION TAKEN

Discussion, review and possible motion of transfer of funds to account 42-40-
40600 (mini-grants) from account 42-4041700 (contract services) in the
amount of $653.00 for request of art supplies by Caroline Gonzales of
$500.00 and request for Earth day funding from Jenny Druckman in the
amount of $153.00 to complete funding request of $700.00.

Denise Escarcega

Motion was made by Kathy Sowden to recommend to the Mayor and
Council that the BAC transfer funds to account 42-40-40600, from

account 42-40-41700 in the amount of $653.00 to be dispersed to Earth day
Celebration, Jenny Druckman and Summer Youth program. Motion was
seconded by Cynthia Conroy, Motion passes unanimously

Status Report and Update on ART AUCTION
Kathy Sowden, Art Auction, Chair,
Report given: BAC will receive approximately $6,000 Artist payouts
around $6,000. And Total cost of auction was $10,000.00,
NO ACTION TAKEN

Discussion, presentation and possible motion of consideration of purchase of
a painting by the BAC for public viewing. Kathy Sowden Discussion about
the purchase of a Rose Johnson original for public viewing by the BAC,
consenses was that further research should be done on the availability
and cost of a piece. NO ACTION TAKEN

Discussion, presentation and possible motion of Christmas Art Auction.




Hans Decoz, Motion was made by Tate Rich and seconded by Kathy
Sowden to move this item to the next agenda, Motion passes
unanimously

8. Discussion, presentation and possible motion of 1% for ARTS campaign
Tate Rich Mayor Porter spoke to the BAC on this topic and
suggested that they start small. Tate Rich agreed and stated that he would
like to work up a package of information to present based on what other
community do. NO ACTION TAKEN

9. Discussion, presentation and possible motion of Visitors/Artists space
downtown Bisbee. Tate Rich, This item will be moved onto the next
agenda, NO ACTION TAKEN

10. Discussion and possible motion on Plein Aire Competition for 2010.

Tate Rich Date was set for 2010 Plein Aire Competition of
September 11, 2010 New Co-Chalrs were appointed by the BAC Chair Tate
Rich, the co-chairs will be Francie Hammit, and Paula Bohte. Motion was
made by Tate Rich for this item to continue on the agenda for discussion
for four months, motion was seconded by Denise Escarcega. Motion
passes unanimously

11. Discussion of mini grants/grants Cynthia Conroy It was announced by
Cynthia Conroy that she would like the first round of grants to begin in July
and then to follow up with the second round in October. She also
commented that the process that has been used in the past year was
sufficient and should be updated and utilized again.

NO ACTION WAS TAKEN

Staff comments: CITY ATTORNEY MARK LANLITZ COMMENTED ON HOW WELL
THE BAC CONDUCTED THE MEETING

Member’s comments: TATE RICH ANNOUNCED ART COASTER PROJECT PREP
AT CENTRAL SCHOOL PROJECT,
FRANCIE HAMMIT COMMENTED ON LOCAL CITIZEN CONCERNED ABOUT
SENSORING OF PUBLIC ART, AT HIS LOCATION IN BREWERY GULCH

items for next agenda: PURCHASE OF ART FOR PUBLIC VIEWING, DISCUSSION
OF PUBLIC ART, REVIST BY-LAWS OF THE BAC, VISITORS/ARTIST SPACE
DOWNTOWN, CHRISTMAS ART AUCTION, PLEIN AIRE COMPETION, AND MINI
GRANTS

BAC Members — 3 vacancies

Adjournment: 6:47 p.m. Motion to adjourn made by Tate Rich and seconded
by Cynthia Conroy, Motion passes unanimously



Arts and Craft Supplies Summer 2010

Bisbee Parks and Rec

count

8

1
1
1
2
1
1
1
1
1
1
1
1
1
1
6
4
3
1
1
1
1
3

size
gallon
gallon
500 shts
100
1000
100 yds
25
832 cnt
72 cnt
256 cnt
480 sheet
251b
12 rolls
78 cnt
36
60 yds
210 ft
1ib
1000
11b
500
52
12

item
paint
glue
construction paper
feathers
beads
jewelry cord
posterboard
crayons
bristle paint brushes
markers
bulk tissue paper
air dry clay
wire
foam sheets
water colors
yarn
jute for macrame
glitter
pipe cleaners
poms
googly eyes
chalk
styrofoam shapes

each
8.49
9.79
8.99
3.49
5.29
6.29
$ 27.99
$ 49.99
$ 28.99
$ 39.99
$ 47.99
$ 39.99
$ 11.69
$ 14.99
$ 22.99
$ 229
$ 3.19
$ 7.79
$ 1849
$ 13.69
$ 9.99
$ 9.99
$ 249

6 hH P Ph e

total

$ 67.92
$ 9.79
$ 8.99
$ 3.49
$ 10.58
$ 6.29
$ 27.99
$ 49.99
$ 28.99
$ 39.99
$ 47.99
$ 39.99
$ 11.69
$ 14.99
$ 22.99
$ 13.74
$ 12.76
$ 23.37
$ 18.49
$ 13.69
$ 999
$ 9.99
$ 747

$501.17

* appx



AGENDA ITEM NUMBER q

- REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION AND
May 10, 2010 __ RESOLUTION POSSIBLE APPROVAL OF THE
ACCEPTANCE OF A $500
DATE ACTION REQUESTED: ORDINANC DONATION FROM THE BISBEE
May 18, 2010 — E ARTS COMMISSION TO THE
SUMMER YOUTH PROGRAM FOR
X FORMAL ACTION THE PURCHASE OF ART SUPPLIES
_X REGULAR __ CONSENT AND AUTHORIZE THE
OTHER: EXPENDITURE FOR THE SUPPLIES.

TO: Mayor and Council

FROM: Russell McConnell, Public Works Director

RECOMMENDATION: Recommend the acceptance of a $500 donation from the Bisbee Arts
Commission to the Summer Youth Program for the purchase of art supplies and authorize the
expenditure for the supplies.

PROPOSED MOTION: I move to approve the acceptance of a $500 donation from the Bisbee Arts
Commission to the Summer Youth Program for the purchase of art supplies and authorize the
expenditure for the supplies.

DISCUSSION: The Bisbee Arts Commission has approved to donate $500 to the Parks and
Recreation for the purchase art supplies for the participants in the Summer Youth Programs. Staff
Request that Mayor and Council accept the $500 donation for the purchase of art supplies.

FISCAL IMPACT: $500.00

DEPARTMENT LINE ITEM ACCOUNT: 48-40-22502

BALANCE IN LINE ITEM IF APPROVED: -0-

Prepared by:

Reviewed by:
£ A AR A

Caroline Gonzaleé, Events add Recreation Coordinator Stephen J. Pauken, Qity Manager




Arts and Craft Supplies July 2010

Bisbee Parks and Rec

count

WaadaawWwdA AaaaaaaaaalNaaan

size item
gallon paint
gallon glue
500 shts construction paper
100 feathers
1000 beads
100 yds jewelry cord
25 posterboard
832 cnt crayons
72 cnt bristle paint brushes
256 cnt markers
480 sheet bulk tissue paper
251b air dry clay
12 rolls wire
78 cnt foam sheets
36 water colors
60 yds yarn
210 ft jute for macrame
1lb glitter
1000 pipe cleaners
11lb poms
500 googly eyes
52 chalk
12 styrofoam shapes

each
8.49
9.79
8.99
3.49
5.29
6.29
27.99
49.99
28.99
39.99
47.99
39.99
11.69
14.99
2299
229
3.19
7.79
18.49

AP DDA EPLP DL P PP P PP DL

total
$ 67.92
$ 979
$ 899
$ 349
10.58
6.29
27.99
49,99
28.99
39.99
47.99
39.99
11.69
14.99
22.99
13.74
12.76
23.37
18.49
13.69
$ 999
$ 999
$ 747

PP PP PP P P P PP P P P PP

$501.17 * appx



AGENDA ITEM NUMBER| O

REQUEST FOR COUNCIL ACTION

— —
—

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION AND
May 12,2010 RESOLUTION POSSIBLE APPROVAL OF THE
DATE ACTION REQUESTED UTILOI(T:Y FA%ILITIES MEN
: RELOCATION AGREEMENT
May 18, 2010 — ORDINANCE BETWEEN THE CITY OF BISBEE
AND ARIZONA WATER
X FORMAL ACTION COMPANY FOR THE _
X_REGULAR _ _CONSENT RELOCATION OF NEW UTILITY
T OTHER: FACILITIES IN ARIZONA STREET

————————
—

TO: Mayor and Council

FROM: Thomas J. Klimek, P. E., R.L.S. Deputy Public Works Director

RECOMMENDATION: Approve the Utility Facilities Relocation Agreement between the City of
Bisbee and Arizona Water Company

PROPOSED MOTION: I move to approve the Utility Facilities Relocation Agreement between
the City of Bisbee and Arizona Water Company for the relocation of new utility facilities on
Arizona Street.

DISCUSSION: The Arizona Department of Transportation (ADOT) requested that the City of Bisbee
and the Arizona Water Company (AWC) enter into an agreement that describes the conditions of how
the City and AWC will work together to accomplish the relocation of water related facilities. The
AWC water facilities will be relocated in conjunction with the construction of the Arizona Street
Improvement Project.

Please see attached Agreement and Exhibits ‘A’ and ‘B’.

FISCAL IMPACT: § O

DEPARTMENT LINE ITEM ACCOUNT: N/A

BALANCE IN LINE ITEM IF APPROVED: N/A

Prepared by: 4—*/»% J’%/L Reviewed by:  © m\

Thomas J. Klimg}, P.E, R.L.S. Stephert J. Paulien, City Manager




UTILITY FACILITIES
RELOCATION AGREEMENT
BETWEEN
THE CITY OF BISBEE
AND
ARIZONA WATER COMPANY

THIS UTILITY FACILITIES RELOCATION AGREEMENT (“Agreement”) is made
this 18th day of May, 2010 by and between the CITY OF BISBEE, an Arizona municipal
corporation (the “City”) and ARIZONA WATER COMPANY, an Arizona corporation (the
“Utility”). The City and the Utility are sometimes referred to herein individually as a “Party”
and collectively as the “Parties”.

RECITALS

A. The purpose of this agreement is to enable the City to complete its Arizona Street
Improvement project (the “Project”). In order to complete the Project, it is necessary for the
Utility to relocate existing Utility facilities located within the Project (the “Facilities”). The
Facilities to be relocated do not have prior rights.

B. The Utility has elected to have the City contractor perform the relocation work for
the Facilities (the “Work™). The Work will be done in accordance with the Special Provisions
for the Project, final plans approved by the City and all attached Exhibits.

AGREEMENT

1. Utility Plans. The Utility shall furnish all necessary engineering, design, plans,
specifications, covering the relocation of Facilities in accordance with the Utility Facilities
Relocation Plan attached as Exhibit A.

2. Performance of Work. The City, after discussion and consultation with the Utility
concerning the Work, will provide for the Work in its contract with the City contractor for the
Project. The Work will be performed during the construction of the Project. All maintenance
and operations costs associated with the relocated Facilities shall be the responsibility of the
Utility.

3. Permits. The Utility shall comply with the City’s permit requirements in
connection with the Work and shall be solely responsible for obtaining any other federal, state or
local permits or approvals necessary for the performance of the Work and the operation and
maintenance of the Facilities.

4, Joint Occupancy. The Utility’s occupation of the City’s right-of-way is non-
exclusive and subject to the provisions of the Utility’s Franchise Agreement with the City. The
City retains the right to construct, maintain and operate highways and other public facilities
over/under the Facilities and to permit other occupancies of the City’s rights-of-way by third
parties.
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5. Work Schedule. The City will use its best reasonable efforts to coordinate with
the Utility the schedule for the performance of the Work; provided, however, neither the City nor
its contractor shall be liable to the Utility for any changes in the schedule of the performance of
the Work. The City and its contractor will use their best reasonable efforts to coordinate in
advance with the Utility all such construction and changes. Any service connections and system
startup is the sole responsibility of the Utility and the Utility shall accommodate the Project
construction schedule.

6. Payments. The Ultility is responsible for the final total costs of the Work. The
Utility shall pay to the City 100% of the estimated costs of the Work no later than ten (10) days
prior to commencement of the Work. The estimated costs of the Work are set forth in the
attached Exhibit B. Following acceptance of the Project by the City, the City will determine the
final total costs of the Work. If the final total costs of the Work differ from the estimated costs
of the Work previously paid by the Utility, the City will refund the amount of any overpayment,
or will invoice the Utility for any additional amounts due. Any refunds will be paid by the City
to the Utility within thirty (30) calendar days after the City’s acceptance of the Project. Any
additional amounts due will be paid by the Utility to the City within thirty (30) days of the date
of the invoice.

7. Changes in Scope of Work. In the event conditions or circumstances require a
change in the scope of the Work as determined by the City, the Utility shall promptly amend the
Utility Facilities Relocation Plan attached as Exhibit A to accommodate such change and the
Project construction schedule. In the event the change in the scope of the Work results in an
increase in the estimated costs of the Work, the City will invoice the Utility for the amount of
such increased costs and the Utility shall pay such increase to the City within (30) days of the
date of the invoice.

8. Indemnification. The Utility shall indemnify, defend and hold harmless the City
for, from and against any and all losses, claims, damages, liabilities, costs and expenses
(including, but not limited to, reasonable attorneys’ fees, court costs and the costs of appellate
proceedings) to which the City may become subject (“Claims”), insofar as such Claims (or
actions in respect thereof) result from the Utility’s negligent acts or omissions under this
Agreement; provided, however, that such Claims are not the result of the negligent acts or
omissions of the City or its contractor.

9. Applicable Law; Venue. This Agreement shall be governed by the laws of the
State of Arizona and suit pertaining to this Agreement may be brought only in courts in the
County of Cochise, State of Arizona.

10.  Conflict of Interest. This Agreement is subject to the provisions of ARIz. REv.
STAT. § 38-511. The City may cancel this Agreement without penalty or further obligations by
the City or any of its departments or agencies if any person significantly involved in initiating,
negotiating, securing, drafting or creating this Agreement on behalf of the City or any of its
departments or agencies is, at any time while the Agreement or any extension of the Agreement
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is in effect, an employee of any other Party to the Agreement in any capacity or a Utility to any
other Party of the Agreement with respect to the subject matter of the Agreement.

11. Amendments. This Agreement may be modified only by a written amendment
signed by persons duly authorized to enter into contracts on behalf of the City and the Utility.

12.  Provisions Required by Law. Each and every provision of law and any clause
required by law to be in the Agreement will be read and enforced as though it were included
herein and, if through mistake or otherwise any such provision is not inserted, or is not correctly
inserted, then upon the application of either Party, the Agreement will promptly be physically
amended to make such insertion or correction.

13.  Severability. The provisions of this Agreement are severable to the extent that
any provision or application held to be invalid by a Court of competent jurisdiction shall not
affect any other provision or application of the Agreement which may remain in effect without
the invalid provision or application.

14. Relationship of the Parties. It is clearly understood that each Party will act in its
individual capacity and not as an agent, employee, partner, joint venturer, or associate of the
other. An employee or agent of one Party shall not be deemed or construed to be the employee
or agent of the other for any purpose whatsoever.

15.  Entire Agreement; Interpretation; Parol Evidence. Except as otherwise provided
in Paragraph 4 above, this Agreement represents the entire agreement of the Parties with respect

to its subject matter. No representations, warranties, inducements or oral agreements have been
made by any of the Parties except as expressly set forth herein, or in any other contemporaneous
written agreement executed for the purposes of carrying out the provisions of this Agreement.
This Agreement shall be construed and interpreted according to its plain meaning, and no
presumption shall be deemed to apply in favor of, or against the Party drafting the Agreement.
The Parties acknowledge and agree that each has had the opportunity to seek and utilize legal
counsel in the drafting of, review of, and entry into this Agreement.

16. Rights and Remedies. No provision in this Agreement shall be construed,
expressly or by implication, as waiver by either Party of any existing or future right and/or
remedy available by law in the event of any claim of default or breach of this Agreement. The
failure of either Party to insist upon the strict performance of any term or condition of this
Agreement or to exercise or delay the exercise of any right or remedy provided in this
Agreement, shall not release the other Party from any responsibilities or obligations imposed by
this Agreement or by law, and shall not be deemed a waiver of any right of either Party to insist
upon the strict performance of this Agreement.

17. Attorneys’ Fees. In the event either Party brings any action for any relief,
declaratory or otherwise, arising out of this Agreement or on account of any breach or default
hereof, the prevailing Party shall be entitled to receive from the other Party reasonable attorneys’
fees and reasonable costs and expenses, determined by the court sitting without a jury, which
shall be deemed to have accrued on the commencement of such action and shall be enforced
whether or not such action is prosecuted through judgment.
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18.  Notices and Requests. Any notice or other communication required or permitted
to be given under this Agreement shall be in writing and shall be deemed to have been duly
given if (a) delivered to the Party at the address set forth below, (b) deposited in the U.S. Mail,
registered or certified, return receipt requested, to the address set forth below, (c) given to a
recognized and reputable overnight delivery service, to the address set forth below or (d)
delivered by facsimile transmission to the number set forth below:

If to the City: City of Bisbee
118 Arizona Street
Bisbee, Arizona 85603
Facsimile: (520) 432-6069
Attn: Stephen J. Pauken, City Manager

With copy to: Mark J. Langlitz, Esq.
City Attorney
118 Arizona Street
Bisbee, Arizona 85603
Facsimile: (520) 432-6069

If to Utility: Arizona Water Company
P.O. Box 29006
Phoenix, Arizona 85038
Facsimile: (602) 240-6878
Attn: President

- or at such other address, and to the attention of such other person or officer, as any Party may
designate in writing by notice duly given pursuant to this subsection. Notices shall be deemed
received (a) when delivered to the Party, (b) three business days after being placed in the U.S.
Mail, properly addressed, with sufficient postage, (c) the following business day after being
given to a recognized overnight delivery service, with the person giving the notice paying all
required charges and instructing the delivery service to deliver on the following business day, or
(d) when received by facsimile transmission during the normal business hours of the recipient. If
a copy of a notice is also given to a Party’s counsel or other recipient, the provisions above
governing the date on which a notice is deemed to have been received by a Party shall mean and
refer to the date on which the Party, and not its counsel or other recipient to which a copy of the
notice may be sent, is deemed to have received the notice.

19. Termination. This Agreement is subject to termination by either Party upon 30
days’ written notice should the other Party fail to substantially perform in accordance with this
Agreement’s terms, through no fault of the Party initiating the termination. In the event the Party
receiving notice fails to cure such non-performance within such 30-day period, the Party
providing notice may immediately terminate this Agreement and pursue any and all remedies
available to it under the law.
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IN WITNESS WHEREQOF, the Parties hereto have executed this instrument as of the date
and year first set forth above.

C‘City” 66Uﬁlity”
CITY OF BISBEE, an Arizona ARIZONA WATER COMPANY,
municipal corporation an Arizona corporation
By:
W. J. Porter, Mayor
ATTEST: Name:
Title:

Gloria P. Gonzalez, Interim City Clerk

APPROVED AS TO FORM:

Mark J. Langlitz, City Attorney
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EXHIBIT A
TO
UTILITY FACILITIES
RELOCATION AGREEMENT

BETWEEN

THE CITY OF BISBEE

AND
ARIZONA WATER COMPANY

[Utility Facilities Relocation Plan]

See following pages.
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[ QUANTITIES LIST
ITEM DESCRIPTION s Eng
4" DIP w/Polywrap 20LF | 20LF
6" DIP w/Polywrap 40LF | 40LF
8" DIP w/Polywrap 560LF | 560 LF
4" 45° MJ ENl 1ea. 1ea.
4" FLGxMJ 45° Ell 1ea. fea.
4" DIPx4" AC Transition Coupling ea. 1ea.
8"x4" MIXFLG Reducer 1ea. 1es.
8" FLGxMJ Gate Valve 1ea. 1ea.
8" FLG Tee ea. 1ea.
8“x6" FLG Tea 1éa. 1ea.
8“x6" MIXFLG Tee fea. 1ea.
8" 45° MJ Ell Sea. Sea.
8" 90" MJ Elt 4ea. 4ea,
8" FLGxMJ 90° Ell 1ea. 1lea.
8" FLGxMJ Adapter 2ea. 2ea.
8" MJ Sleeve 6ea. Bea.
s sen s e, o 8" MJ Gate Valve 1ea. 1ea.

B 8" FLG Gate Valve 1ea. 1ea.

« 8" FLGXMJ Gate Valve 3ea. 3ea.
8" Transition Coupling 1ea. 1ea.
8"DIPx8.05°Cast Iron Transition Coupling 1ea. 1ea.
8"x2" MJ Tapped Cap 1ea. 1ea.
10"x8” Tapplng Sleeve and Valve tea. tea.
10"2" FLG Tapped Cap 1ea. 1ea.
6" Fire Hydrant Assembly Complete Per D E-9-6-1] 1ea. lea.

_ A WATER cosomry _ 2" Blowoff Assembly Complete 1ea. 1ea.
34" Single Service Per Dtt E-9-9-1 1ea. 1ea.
Adjust 1" Single Service Complete Qea. Sea.
Adjust 2" Single Service Complete 1ea. 1ea.
1" Copper Plpe SOLF | 80LF
2" Copper Pipe 5LF SLF
o
263-1100
jassadinbnd

frmzmméioo_" 10
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EXHIBIT B
TO
UTILITY FACILITIES
RELOCATION AGREEMENT

BETWEEN

THE CITY OF BISBEE

AND
ARIZONA WATER COMPANY

[Estimated Costs of the Work]

See following pages.



EXHIRIT B’

ARIZONA WATER CcOMPANY

PRELMINARY  [x] COST ESTIMATE WORKSHEET 3172010
SYSTEM:
ACTUAL EI Mike Loggins Bisbee SEE oo 1
[FROJECT LOCATION: DRAWING NO.
T
[PROVECT DESCRIFTION:
Relocate existing 8" waterline at several locations on Arizona Street to accommodate City of Bisbee's road improvement project.
CESCRIFTION PLANT PROP ACCT QUANTITY UNIT COST TOTAL
Tie over new 8" DIP to existing 8" pipe 343 8% 2,000.00(| $ 16,000
Tie over new 4" DIP to existing 4" pipe 343 1 1,500.00 1,500
Install 8" valve, box, & cover complete 343 4 750.00 3,000
Install 6" vaive, box & cover complete 343 1 600.00 600
g Install 10" x 8" tapping, sleeve, and valve 343 1 2,000.00 2,000
N |Cut in 8" DIP valve, box, and cover complete 343 1 3,500.00 3,500
T |Install 8" DIP wirelated fittings _ 343 560 80.00 44,800
R [install 6" DIP wirelated fittings 343 40 70.00| 2,800
2 |install 4" DIP wirelated fittings 343 20 65.00 1,300
T |Install 6" Fire Hydrant assembly complete 348 1 3,500.00 3,500
Instail 3/4" service connection complete 345 1 500.00 500
‘g Adjust 3/4" service per typical detail 345 9 100.00 | 900
r |Adjust 2" Service 345 1 250.00 250
K |Install 2" blow off assembly complete 343 1 750.00 750
Extra protection for water / sewer separation 343 4 1,500.00 6,000
Temporary bypass line to keep customers in service 343 2 500.00 1,000
Adjust valve box and cover per AWC details 343 21 250.00 5,250
$ 93,650
ML
A
T |SERVICE CONNECTIONS: DOUBLE-LONG 345
: SERVICE CONNECTIONS: DOUBLE-SHORT 345 |
| |TAXABLE SERVICE CONNECTIONS: SINGLE-LONG 345
A |TAXABLE SERVICE CONNECTIONS: SINGLE-SHORT 345
L 17A%ABLE METERS 346
s METERS 346
TOTAL MATERIALS $ -
L Lestincree
Q PERMIT FEE
o |surveyree il
R [FIELD INSPECTION
INSTALL SERVICE CONNECTIONS: DOUBLE-LONG 345
INSTALL SERVICE CONNECTIONS: DOUBLE-SHORT 345
INSTALL TAXABLE SERVICE CONNECTIONS: SINGLE-LONG 345
Jm?ALL TAXABLE SERVICE CONNECTIONS: SINGLE-SHORT 45
TOTAL LABOR $ -
SUBTOTAL - CONTRACT WORK, MATERIALS, AND LABOR $ 93,650
OVERHEAD -
TOTAL REFUNDABLE PORTION g NON-REFUNDABLE PORTION D COST ESTIMATE || $ 93,650

E-3-13-1 COST ESTIMATE WORKSHEET1.xlIsx | 3/5/2010

03/18/08 | FKS:AFH | E-3-13-1




AGENDA ITEM NUMBER u_

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED: TYPE OF ACTION: SUBJECT: DISCUSSION AND
May 12, 2010 RESOLUTION POSSIBLE APPROVAL OF
DATE ACTION REQUESTED: NOTICE OF INTENT TO ADOPT
May 18, 2010 ORDINANCE PROPOSED ORDINANCE O-10-
— 09 AMENDING CHAPTER 11 OF
THE BISBEE CITY CODE
_X_REGULAR _ _CONSENT —X_FORMAL ACTION RELATING TO FEES FOR THE
OTHER.: USE OF PARKS AND
— : RECREATIONAL FACILITIES.

TO: Mayor and Council

FROM: Russell McConnell, Public Works Director

RECOMMENDATION: Approve

PROPOSED MOTION: Imove to approve a Notice of Intent to adopt Ordinance O-10-09
amending Chapter 11 of the Bisbee City Code relating to Fees for the Use of Parks and Recreational
Facilities.

DISCUSSION: Ordinance O-10-09 amends the City of Bisbee City Code Chapter 11 relating to the
Fees for the Use of Park and Recreational Facilities, and the associated costs for providing equipment
and services associated with the use of Public Facilities. These fee adjustments are a result of a work
session on Parks and Recreation held with the Mayor and Council on March 18, 2010.

FISCAL IMPACT: UNKNOWN

DEPARTMENT LINE ITEM ACCOUNT: N/A

BALANCE IN LINE ITEM IF APPROVED: N/A

Prepared by: Reviewed by:

Russell McConnell, Public Works Dir. Stephen J. Pa én, City Manager



ORDINANCE O-10-__

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA, AMENDING
THE BISBEE CITY CODE, CHAPTER 11, PARKS AND RECREATION;
LIBRARY, RELATING TO FEES FOR THE USE OF PUBLIC PARKS
AND RECREATIONAL FACILITIES; PROVIDING PENALTIES FOR
VIOLATIONS; PROVIDING FOR SEVERABILITY; AND REPEALING
CONFLICTING ORDINANCES.

WHEREAS, pursuant to Section 1.03(i) of the Charter of the City of Bisbee, the Mayor
and Council have exclusive jurisdiction to control and regulate the use of the City’s parks and
recreational facilities; and

WHEREAS, the Mayor and Council have determined it is in the best interests of the City
to amend the provisions of the City Code relating to fees for the use of City parks and
recreational facilities.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Bisbee as
follows:

Section 1: That the Bisbee City Code, Chapter 11, Parks and Recreation; Library,
Article 11.2, City Park Restrictions, Section 11.2.9(K), Park and Facility Use, is hereby deleted
in its entirety and amended to read as follows:

114.2 Park and Facility Use
(K)  Fees for park and facility use shall be as follows:

Permit Fee/Non-Commercial $25 per permit
(example: birthday parties, family reunions)

Permit Fee/Commercial $50 per permit
(example: public events, fundraisers, for profit/non-profit)

Refundable Deposit $50 per permit

Beer Permit $10 per permit
(for non-commercial permits only)

Water access-Parks $10 per park, per day
Electricity access-Parks $10 per park, per day

Electricity access-Band Shell (City Park) $50 per day

COB 00056



Section 2:

Pool Building Rental (restrooms/change rooms)

Personnel Facility Prep/Cleaning-Pool Building

$37.50 per day

3 personnel hours

(includes opening and closing facility during normal business hours)

City Park Office rental
(for event use only, if available)

Parks/Public Works Personnel

(outside of personnel work hours, unless otherwise stated)

Police Officer/Personnel

Police Unit

Dumpster (includes drop off and pick up —
may be required for large events)

Dumpster pick up after hours

Dumpster pick up holidays and Sundays

(must be prearranged)

Trash Barrel Rental (6 is minimum charge, includes,
drop off, pick up, and tipping fees. Liners not included
but required)

Barricades-deposit

Barricade-rental, if available

Bleachers
(2 sets of bleachers per trailer maximum)

“No Parking” Signs (City issued signs, must be used
Jor approved “No Parking” areas)

Vendor Fees

$25 per day
$20 per hour, per
person

$25 per hour, per
person

$30 per car, per day

$15 per dumpster, per
day

$125 per dumpster,
per pick up

$30 per dumpster, per
pick up

$40 for first 6, $10
each addtl

$25 per permit

$2 per barricade

$180 per trailer load

$1.50 per sign

$ 4 per vendor, per
day

Penalties. Any person violating any provision of this Ordinance shall be

guilty of a misdemeanor and, upon conviction thereof, shall be punishable by a fine of not less
than fifty dollars nor more than five hundred dollars.

COB 00056



Section 3: Severability. That if any section, subsection, sentence, clause, phrase or
portion of this Ordinance is for any reason held to be invalid or unconstitutional by the decision
of any court of competent jurisdiction, such decision shall not affect the validity of the remaining
portions.

Section 4: Repeal of conflicting ordinances. All prior ordinances or parts of
ordinances in conflict with the provisions of this Ordinance are hereby repealed and of no further
force or effect.

PASSED, APPROVED AND ADOPTED by the Mayor and Council of the City of
Bisbee, County of Cochise, State of Arizona, on this 18th day of May, 2010.

APPROVED:

W. J. Porter, Mayor

ATTEST:

Gloria P. Gonzalez, Interim City Clerk

APPROVED AS TO FORM:

Mark J. Langlitz, City Attorney

COB 00056
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City Manager Report, May 18, 2010

1. Attached is the General Fund Summary Report for the period ended April 30, 2010. Revenues
for the year to date are at 72.2% of budget, while expenditures are at 70.9% of budget. The
benchmark for this period is 83%, so both revenues and expenditures are well below the level we
projected for the year. Net Revenue over Expenditures is $87,834.40, which is somewhat better
than last month, at $47,819.98. Fortunately, we have been vigilant with regard to expenditures
throughout the fiscal year due to the deep recession we are experiencing, so we are maintaining a
positive position in the General Fund. We will continue to be very frugal for the remainder of the
fiscal year. There are two months remaining in the fiscal year.

2. The Street Division fund continues to remain a challenge, and continues to show a negative
balance of $28,936.82 at the end of April, which is better than last month’s deficit of $48,145.00
at the end of March. We’ll be working to bring it to the “break-even” point by fiscal-year end.

3. Other Current Events



Revenue

Taxes

License &Permits
Intergovernmental
Charges For Services
Fines & Forfeitures
Miscellaneous
Contributions & Transfers

Total Revenue

Expenditures
Mayor & Council
City Manager
Finance

City Clerk
Comm Development
Admin & Gen Govt
Personnel

Legal Services
Water System
Information Sys
Police

Fire

City Magistrate
Cemetery

Bidg & Maint
PW Admin
Garage

Bidg Inspector
Parks

Pool

Library

Sr. Center
Contingency

Total Expenditures

Net Revenue Over Exp

City of Bisbee

General Fund Summary

Month Ending April 30, 2010
83% of the Fiscal Year Has Elapsed

Last Year
2,774,586.51
93,081.75
819,598.54
1,074,081.84
9,814.42
290,330.90
238,298.11

5,299,792.07

42,734.10
102,526.03
302,674.22
112,877.43
128,942.53
698,802.68

51,665.27

99,816.64

6,296.81
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This Year
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